DAl HOC QUOC GIA HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HOC NGOAI NGU' Péc lap - Tw do - Hanh phic
S6: 3899/TB-DHNN Ha Ngi, ngay 05 thang 8 nam 2025
THONG BAO

K&t luan Héi nghi Tap thé 1inh dao Trwong Pai hoc Ngoai ngit,
Pai hoc Quéc gia Ha Néi, thang 8/2025 (1an 1)

Ngay 04/8/2025, Tap thé lanh dao Truong Pai hoc Ngoai ngit, PHQGHN
da to chac Hoi nghi giao ban cong tac thang 8/2025, 1an 1 (Hoi nghi lién tich
Ban Thuong vu Pang ty va Ban Giam hiéu). Bi thu Dang ay, Cha tich Hoi dong
truong S Tuan Minh chu tri Hoi nghi. Tham du Hoéi nghi ¢6 Hiéu truéng
Nguyén Xuan Long, cac Phé Hiéu truong: Lam Quang Pong, Ha L& Kim Anh,
Hoa Ngoc Son, d6ng chi Duong Quynh Hoa, Uy vién Ban Thuong vu Bang ty.

Tai Hoi nghi, sau khi nghe: (i) cac y kién trao d6i, thao luan vé viéc trién
khai thuc hién Nghi quyét cua Dang uy tai phién hop lan the Sau, Ban Chap
hanh Pang bo Truong khoa XX, nhiém ky 2025-2030 (Nghi quyét sé 123-
NQ/PU ngay 30/7/2025), thong bao két luan cua Tap thé lanh dao truong tai
Hoi nghi thang 7/2025, lan 1, 2 (Théng béao sé 3361/TB-DHNN ngay 01/7/2025,
Théng bao sé 3741/TB-DHNN ngay 24/7/2025); (ii) cac y kién trao d6i, thao
luan tai cudc hop, Tap thé lanh dao Truong Pai hoc Ngoai ngir, PHQGHN
thdng nhat két luan nhu sau:

1. Panh gia viéc trién khai 10 nhiém vu trong thong béo két luan cia
Tap thé 1anh dao trwong tai Hei nghi thang 7/2025, lan 1

Nhirng cong viéc da hoan thanh:

Thir nhdt, V& viée trién khai ké hoach hop tac v6i Truong Pai hoc Cong
nghé¢, PHQGHN.

Ngay 29/7/2025, Trudng Pai hoc Ngoai ngir da ky két thoa thuan hop tac
v6o1 Truong Pai hoe Cong nghe¢, PHQGHN, ndi dung hop tac bao gém: thiét ké,
chuyén giao cong nghé quan tri dai hoc sé va hé théng dao tao truc tuyén; hd

trg, tang cuong nang luc ngoai nglr cho sinh vién; t6 chirc cac hoat dong két no1
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gitta sinh vién hai trudng nhdm thuc ddy giao luu hoc thuat, k§ ning mém va
nang luc hoi nhap quéc té.

Thir hai, vé trién khai D& an D6i moi toan dién cong tac hd tro ngudi hoc
tai Truong Pai hoc Ngoai nglt, PHQGHN (ban hanh theo Quyét dinh s6
2756/QP-DHNN ngay 30/5/2025)

Tai HO1 nghi Ban Chép hanh Bang bd lan tht 6, cac hoi nghi, cac cudc
hop véi lanh dao cac don vi, Bi thu Pang uy - Chu tich Hoi dong trudng P
Tuan Minh di quén triét ndi dung P& an téi doi ngii can bo chii chdt va yéu cau
linh dao cac don vi pho bién tdi toan thé vién chirc, nguoi lao dong trong don
vi, xay dung ké hoach cu thé dé thuc hién déng b0, hi¢u qua Pé an.

Thir ba, Vé viéc to chitc Hoi nghi tong két Dé an Poi mdi cong tac thuc
hanh thyc tip va phat trién k§ ning bd tro cho sinh vién Truong PHNN,
DHQGHN.

ba hoan thanh cong tac chuan bi, Hbi nghi sé& duogc t6 chirc ngay
14/8/2025.

Thir tu, vé viéc xay dung dy thao Nghi quyét chuyén dé trién khai Nghi
quyét 57 ctia Bo Chinh trj vé dot phat phat trién KHCN, PMST va CBS &
Truong DPHNN, DPHQGHN.

Pho Hi€u truong Hoa Ngoc Son da chi dao Phong Khoa hoc Cong nghé
va Hop tac phat trién hoan thanh dy thao nghi quyét, bao cao Pang uy tai Hoi
nghi ngay 30/7/2025. Hién nay, ban du thao nghi quyét dang tiép tuc duoc bd
sung, hoan thién, bio cio Tap thé lanh dao truong cho ¥ kién trudc ngiy
15/8/2025.

Thir nam, vé cong tac kiém dinh chat luong 04 chuong trinh dao tao dai
hoc va sau dai hoc.

Phong Quan tri chat lugng dang trién khai cong tac chuin bi KDCL 4
CTDT theo ding tién do, du kién don doan danh gia ngoai vao lam viéc thang
9/2025.

Thit séu, Vé cong tac tuyén sinh dai hoc 2025
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Nha truong da to chic tu van tuyén sinh truc tuyén ngay 17/7/2025,
Phong Pao tao va ngudi hoc, cac khoa dao tao, Ban Truyén thong tuyén sinh
tich cyc tham gia cac hoat dong truyén thong nham thu hat sy quan tAim va ding
ky xét tuyén DHCQ vao Truong DPHNN, PHQGHN 2025. Sb luong thi sinh
dang ky xét tuyén vao truong nim 2025 6n dinh va ¢o gia ting so voi nim 2024.

Thir bay, vé xdy dung D& an vi tri viéc 1am gin v6i co ché tra luong.

Ngay 24/7/2025, Chu tich HPT P Tudn Minh d3 chu tri tip huan xay
dung vi tri viéc 1am cho 1anh dao 06 phong chirc ning trong toan truong. Tiép
d6, ngay 26/7/2025, Hiéu truéng ban hanh thong bao sé 3766/TB-DPHNN vé
viéc trién khai xdy dung VTVL & cac phong chirc ning tryc thudc Truong
DHNN, PHQGHN.

Phong Quan tri ngué)n luc (bd phéan K& hoach tai chinh) da tham khao mé
hinh thuc hién co ché tra lrong theo dinh hudng tu chi & mot sb don vi trong va
ngoai PHQGHN, bao cao Tap thé lanh dao trudng du thao phuong an tra luong
theo co ché ty chi & Truong BPHNN, DPHQGHN.

Thir tdm, V& viéc xay dung du thdo chuong trinh hanh dong thuc hién
Nghi quyét Pai hoi dai biéu bang bo Truong BPHNN, bPHQGHN lan tha XX,
nhiém ky 2025-2030.

Vin phong Pang - doan thé di hoan thanh dy thao chwong trinh hanh
dong, xin y kién Pang uy, Tap thé lanh dao trudng va trinh ky ban hanh vin ban
ngay 01/8/2025.

Thir chin, V& viéc 1a soat cong tac chuan bj L& ky ni€ém 70 nam thanh lap
Truong va danh gid hiéu qua cua viée tai cau tric cac don vi sau 06 thang van
hanh.

Cac hoat dong, su kién nam trong khudn khd Ky niém 70 nam thanh lap
Truong Pai hoc Ngoai nglr, PHQGHN dang dugc trién khai dam béo tién do.
Duy kién, dén ngay 15/10/2025, co ban hoan thanh cong tac chuan bi cho L& ky
niém ngay 08/11/2025.
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Ngay 23/7/2025 va ngay 01/8/2025, Tap thé lanh dao truong da to chirc
02 budi lam viéc v6i Van phong Pang-doan thé va 05 phong chirc niang vé danh
gia hi¢u qua cua viée tai cAu truc cac don vi sau 06 thang van hanh.

Panh gia: Ting dong chi trong Tap thé lanh dao Trudng da nd luc don
ddc, chi dao, 1anh dao dé thuc hién 10 ndi dung nhi¢m vu trong tdm dé ra trong
thang 7/2025. Vé co ban cac nhiém vu di dugc hoan thanh tot, mot sb it nhiém
vu can hoan thién dé hoan thanh trong nua dau thang 8/2025.

2. Nhiém vu trgng tam thang 8/2025

Bén canh viéc tiép tuc chi dao hoan thanh cac nhiém vu da dé ra trong
thang 7/2025, trong thang 8/2025, Tap thé lanh dao truong tap trung chi dao
thuc hién 10 nhiém vu trong tdm sau day:

2.1. Chi dao Phong KHCN va HTPT, Truong THPT Chuyén Ngoai ngir
va Truong THCS Ngoai ngit chuan bi t6 chac Hai thao vé xay dung trudng hoc
theo dinh hudng dua tiéng Anh tré thanh ngbn ngir thir hai trong truong hoc.
Hoi thao du kién t chuc trong naa cudi thang 9/2025. Tap thé lanh dao trudng
nhat tri vé y tugng thanh 1ap Cau lac bo trudng hoc sir dung tiéng Anh nhu ngdn
ngit thir hai (Club of ESL schools). Dy kién ra mit CLB trong dip to chicc Hoi
thao vai 2 truong pho thong thudc Truong PHNN, DPHQGHN lam nong cot.

Nguwoi chi dao: Pho Hi¢u truéng Hoa Ngoc Son

2.2. Chi dao Phong Pao tao va nguoi hoc chuan bi ndi dung, xay dung ké
hoach nhap hoc cho sinh vién khod QH.2025 theo dinh hudng gon nhe, khoa
hoc, than thién. Ngay sau khi sinh vién nhap hoc, tién hanh cac budi hoc dinh
hudng, to chic xét chon cac 16p sinh vién dang ky hoc theo tién do nhanh (BRT
classes), 16p CLC, sat hach, Kiém tra trinh ¢ ngoai ngit (néu c6), t6 chuc khoa
hoc Al cho sinh vién nam tha nhat va cac sinh vién khac. Ban hanh cac vin ban
huéng dan trién khai BRT trong dao tao dai hoc & Truong DPHNN, DPHQGHN,
xay dung ké hoach chi tiét dé trién khai tir khod QH.2025.

Nguoi chi dao: Phé Hi¢u trwong Ha Lé Kim Anh

2.3. Chi dao Phong Quan tri dai hoc va cac don vi lién quan ra soét viéc to

chuc cac su kién, hoat dong hudng téi 70 nam thanh lap Truong; Xac dinh cac
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hang muc céng viéc chuan bi cho L& ky niém 70 nim (ngay 08/11/2025) can Ién
ké hoach hoan thanh truéc 10/10/2025. Sau thoi han do, tap trung cac hoat dong
chuan bj cho Dai I8 ngay 08/11/2025.

Ngwoi chi dao: Hiéu trwéng Nguyén Xuan Long

2.4. V& viéc trién khai xay dung Dé an vi tri viéc 1am gin véi co ché tra
luong theo Vi tri viéc 1am trong thang 8/2025

Chi dao céc phong chirc ning xay dung vi tri viéc lam theo Théng béo sb
3766/TB-DHNN vé viéc trién khai xay dung VTVL & cac phong chirc ning truc
thudgc Truong PHNN, PHQGHN. Thyc hién ra soat, diéu chinh co cau bén
trong cac phong chac niang (néu can thiét). Hoan thanh viéc diéu chinh co cau
cac bo phan bén trong phong chirc nang (néu co) trudc ngay 15/8/2025 va cong
bé tai Hoi nghi Tong két nam hoc 2024-2025.

Chi dao Bo phan KHTC thuoc phong Quan tri nguén luc xay dung du
thao phuong 4n tra luong theo vi tri viéc 1am dé bao céo Tap thé lanh dao truong
tai Hoi nghi thang 8/2025 (lan 2).

Ngwdi chi dao: Hiéu trweéng Nguyé&n Xuan Long

2.5. Chi dao Vian phong Pang-doan thé chuan bj va to chac Hai nghi tap
huan nghiép vu cong tic Pang ti toan bo cap uy, can bo 1am cong tac Pang
thudc cac don vi (du kién 18/8/2025). Xay dung du thao 1 Pé an ting cudng vai
trd cap uy trong chi dao, lanh dao toan dién cac hoat dong & Truong DPHNN,
DHQGHN. Hoan thanh dy thao trudc 31/8/2025.

Ngudi chi dao: Bi thw Pang iy, Chu tich HPT P§ Tuin Minh

2.6. V& viéc trién khai cac hoat dong sau khi ky thoéa thuan hop tac véi
Truong Dai hoc Cong nghé, PHQGHN

Chi dao Phong Pao tao va ngudi hoc phdi hop Bo phan CNTT thudc
phong Quan tri ngudn luc cha dong lam viéc voi cac phong chirc ning cia
Truong Pai hoc Cong nghé dé trién khai cac hoat dong lién quan téi (i) chuyén
d6i s trong dao tao va quan tri dai hoc; (ii) Tiéng Anh va k§ ning mém.

Nguwoi chi dao: Phd Hiéu trwéng Ha Lé Kim Anh
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2.7. Chi dao Phong KHCN va HTPT hoan thanh Nghi quyét chuyén dé &
Truong Pai hoc Ngoai ngit thuc hién Nghi quyét 57-NQ/TW cua Bo Chinh tri
(Hoan thanh trudc 15/8/2025); xac dinh cac san pham theo yéu cau cta Chuong
trinh hanh déng thuc hién Nghi quyét 57 cia PHQGHN, dua 1én dashboard cua
DHQGHN cac san pham diang ky kém tién do, két qua thuc hién. Hoan thanh va
bao cdo Tap thé lanh dao truong trudc ngay 31/8/2025.

Nguwoi chi dao: Pho Hiéu trweéng Hoa Ngoc Son

2.8. Vé trién khai Dé an hd trg toan dién sinh vién

Chi dao cac don vi xay dung ké hoach trién khai Dé an; to chic hop phu
huynh khod QH.2025 dé pho bién noi dung Bé an; 1ap Tram hd trg 24/7; dua
vao van hanh Chatbot sinh vién; trién khai hé théng gido vién cha nhiém cho
sinh vién nam thr nhat va cd van hoc tap cho sinh vién nam tht hai.

Nguwoi chi dao: Pho Hiéu treéng Ha Lé Kim Anh

2.9. Chi dao Van phong Pang-doan thé chinh ly hd so Pang vién, chuan
bi s6 hoa hd so va dit liéu dang vién trong toan Pang bo. Hoan thanh cong tac
chinh Iy hé so dang vién truéc ngay 30/11/2025.

Nguoi chi dao: Bi thw Pang iy, Chi tich HPT P8 Tuin Minh

2.10. Chi dao Phong Pao tao va nguoi hoc phdi hop véi Khoa NN va VH
Anh xay dung ké hoach, t6 chtic hdi nghi danh gia viéc trién khai hoc phan tiéng
Anh B1 trén hé thong LMS caa PHQGHN. Hoan thanh viéc to chirc hoi nghi va
bao cdo Tap thé lanh dao truong trudc ngay 31/8/2025.

Nguwai chi dao: Phd Hiéu trwéng Ha Lé Kim Anh

Tran trong thdng bao két luan cua Tap thé 1anh dao Truong Pai hoc Ngoai
ngit, PHQGHN tai Hoi nghi thang 8/2025, 1an 1 dé cac don vi biét, quan triét va

t6 chie thuc hién./.

Noi nhgn: TL. HIEU TRUONG
e by TRUONG PHONG VAN PHONG
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- Hiéu truong, cac PHT (dé chi dao); GxxPOAN THE
- Cac don vi (dé t/h);

- Luu: P.QTPH, VP Dang-Doan thé, BPO1.
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