DAIHOC QUOC GIA HANOI CONG HOA XA HQI CHU NGHIA VIET NAM
HOIDONG TRUONG Poc 1ap - Tu do - Hanh phic
TRUONG PAI HOC NGOAINGU

S6:1053 /TB-HPT Ha Ngi, ngay 07 thang g3ndm 2025

THONG BAO
Vé viée phan cdng thanh vién Ban kiém soat Hi ddng trudng thue hién
cong tac giam sat cac chi tiéu danh gia hiéu qua (KPIs) nam 2025
& Truwong Dai hoc Ngoai ngir, PHQGHN

Can cit Nghi quyét s6 1645/NQ-HDT ngay 20 thang 7 ndm 2023 ciia Hoi dong
trwong Truong Dai hoc Ngoai ngit, PHOGHN vé viéc cdng nhédn Ban Kiém soat Hoi
dong truong;

Cdn cir Nghi quyét so 350/NQ-HPT ngdy 14 thang 01 nam 2025 ciia Hoi dong

trwong Truwong Pai hoc Ngoai ngit, PHOGHN vé viéc giao chi tiéu danh gid hiéu
qua (KPIs) nam 2025 o Truong Dai hoc Ngoai ngit, DHQOQGHN;,

Can cir Quyét dinh s6 744/0P-PHNN ngay 18 thang 02 nam 2025 ciia Hiéu
trwong Trieong Pai hoc Ngoai ngir, PHOGHN vé viéc giao chi tiéu danh gid hiéu
qua (KPIs) nam 2025 cho cdc don vi o Truong Dai hoc Ngogi ngir, PHOGHN.

Nham giam sat, hd tro cac don vi trong trudng hoan thanh dam bao chét lugng,
tién do cAc chi tiéu danh gia hiéu qua (KPIs), Hoi dong trudong Trudng Pai hoc Ngoai
ngir, PHQGHN phan cong thanh vién Ban Kiém soat thuc hién cong tac giam sat
theo Phu luc dinh kém.

1. Nguyén tic phan cong thanh vién Ban kiém soat Hoi dong truong thuc hién
giam sat

- Ban kiém soat Hoi dong truong (HDT) phan cong cac thanh vién gidm sat
viéc thuc hién KPIs dam bao hi€u qua, khong chéng chéo gitra cac don vi.

- MBJi thanh vién Ban kiém soat HPT thuc hién giam sat KPIs theo don vi

dau mbi, c6 chi tiét dén tung khoa/phong duoc giao nhi€ém vu. (Phu luc kém theo)
2. Thaoi gian cac don vi bao cao viéc thue hién cac chi tieu KPIs

- Giai doan 1: cac don vi b4o cdo sd liéu thuc hién dén ngay 30/6/2025. Hoan

thanh guri bdo cdo trude ngay 03/7/2025.

- Giai doan 2: cac don vi bao céo sd liéu thuc hién dén ngay 30/9/2025. Hoan

thanh guri bao cao trudc ngay 03/10/2025.



- Giai doan 3: cac don vi bao cdo s liéu thyc hién dén ngay 31/10/2025. Hoan
thanh guri bao cao trudc ngay 04/11/2025.

- Giai doan 4: cac don vi bdo cdo s liéu thuc hién dén ngay 30/11/2025. Hoan
thanh guri bao cao trudc ngay 03/12/2025.

- Giai doan 5: cac don vi bao cdo s6 liéu thuc hién dén ngay 31/12/2025. Hoan
thanh guri bao cao trudc ngay 28/12/2025.

3. Hinh thikc bao cao

Céc don vi bao cdo tai duong link ctia Ban Kiém soat Hoi dong trudong gui
theo 05 mdc thoi gian trén.

Dé nghi cac don vi, ca nhan c6 lién quan phdi hop v6i Ban Kiém soat Hoi
dong trudng thue hién nghiém tic thong bdo nay nham hoan thanh tdt cac chi tiéu
danh gid hiéu qua (KPIs) nam 2025 cua Truong Dai hoc Ngoai ngli, PHQGHN.

Tran trong./.

Noi nhén: TM. HOI PONG TRUONG
- Bang iy (de bic); CHU TICH
- Ho1 dong truong; , )
- Ban Giam hiéu (dé chi dao);
- C4c don vi lién quan (dé p/h);
- Luu: HCTH, BDT, HNOL.
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Truong Pai hoc Ngoai ngit, DHOQGHN)

PHU LUC
N CONG THANH VIEN BAN KIEM SOAT HPT GIAM SAT
CHI TIEU PANH GIA HIEU QUA (KPIS) NAM 2025
O TRUONG PAI HQC NGOAI NGU, PHQGHN

TT Noi dung Bon vi Thanh vién
dau moi glam sat
1 | Chi tiéu Pai hoc chinh quy PDT&NH Nguyén Vin Poan
2 | Chi tiéu tuyén sinh Bang kép PDT&NH Nguyén Vin Poan
3 | Chi tiéu tuyén sinh PH LKQT K.GDQT Hoang Nam
4 | Chitiéu VB2 VLVH P.DT&NH Nguyén Vin Doan
5 | Chi tiéu tuyén sinh NCS P.DT&NH Nguyén Vin Doan
6 | Chi tiéu tuyén sinh HVCH P.DT&NH Nguyén Vin Doan
7 | Chi tiéu tuyén sinh HVCH LKQT K.GDQT Hoang Nam
8 | Chi tiéu tuyén sinh THCS uMs Hoang Nam
. I Lé Thi
9 | Chi tiéu tuyén sinh THPT CNN Khanh Trang
10 ggafr khod Nghi¢p vu su pham ngoai P.DT&NH Nguyén Vin Doan
11 | Sb gido trinh dugc xuat ban P.DT&NH Nguyén Vin DPoan
S6 hoc phﬁn dugc to chic theo hinh X = \
12 thirc két hop (truc tiép va truc tuyén) PDT&NH Nguyen Van Doan
S6 giang vién ULIS duoc cip gidy
13 ching nhan giam khdo bai thi VSTEP P-QTCL
S6 giang vién ULIS duoc cap gidy
14 ching nhén ra dé thi- bai thi VSTEP PQTCL
S6 giang vién ULIS duoc cap gidy
15 | chiing nhin gidm khao bai thi VNU- P.QTCL
Tests
S6 giang vién ULIS duoc cip GCN vé Lé Thi
16 phan tich két qua bai thi P.QTCL Huyén Trang
S6 lwong dé thi VNU-Tests (dbi véi
17 tiéng Anh va cac ngoai ngit khac ) P.QTCL
18 | S6 luong dé thi HSA - Phan tiéng Anh P.QTCL
T6 chirc cac khoa dao tao, boi dudng
19 | nghiép vu khdo thi cho do1 twong ngoai P.QTCL
truong




TT Noi dung Don v} Thanh vien
dau moi glam sat
20 | S6 bai bao quéc té nhom Q1, Q2 P. KHCN&HTPT
S0 don ding ky SHTT, giai phap hitu
21 icl}, sang ché dugc chap nhan hop 1€ | P. KHCN&HTPT
(ho so0)
99 20 nhi)ﬁr‘l nﬁgi{len ctru manh cap Truong P KHCN&HTPT L& Thi
uc‘fc anh fap : Khanh Trang
23 Xl.lAat Han sac,h chu‘}{en khao (tiéng P KHCN&HTPT
Vigt, tiéng nudc ngoai)
24 89 du an hop tac quodc té€ trong nghién P KHCN&HTPT
curu khoa hoc
o5 S6 dé tai KHCN hop tic vdi dia P KHCN&HTPT
phuong
Ty 1€ sinh vién tham gia cac hoat dong
26 ctia P& an trong ndm hoc 2024-2025 P. KHCN&HTPT
Ty 1é sinh vién cé cac san pham thé
27 | hién hoat dong PMST, NCKH va KN | P. KHCN&HTPT
trong nam hoc 2024-2025
Ty 18 sinh vién c6 cac san pham tham
28 | gia hoi thi, dién dan, h(f)i’ nghi vé | P. KHCN&HTPT Nguyén Thi
DMST, NCKH va KN cac cap Ngoc Anh
Ty I¢ sinh vién c6 san phém khoa hoc,
29 |y tuongsang tao, khoinghiép duoc lya | P. KHCN&HTPT
chon vao Ngan hang du an ti€ém nang
SH ¥ tudng sang tao, dé tégi khoa hoc,
30 dAl.I a‘n khaoi ng:hlcp ﬁiuqc’ t’rlen khai ~thu;c P KHCN&HTPT.
t€ va cho ra san pham co ich cho xa@ hoi
hodc dugc cong bo
S6 hoat dong dugc t6 chirc boi kénh ho
trog giao duc ngoai ngir phd thdng Lé Thi
31 (ULIS CONNECT) bac THCS va bac P-KHCN&HTPT Huyén Trang
THPT
Ty 1€ gitt chan nguoi hoc (DHCQ,
32 SDH. VB2, LKQT) P.DT&NH
Ty 1€ sinh vién c6 viéc lam trong qua Nguyén Thi
33 trinh hoc tap tai truong P.DT&NH Ngoc Anh
Ty 1¢ gia ting hoc bong ngoai ngan
34 sach (so v&i nam 2024) PDT&NH
35 T}' 1¢ N mfl vien LK;QT dat yéu cau dau K.GDQT Hoang Nam
vao v€ nang lyc tiéng sau 01 nam
Ty 1€ ngudi hoc hai 1ong voi giang vién Lé Thi
36 | (Dya trén so0 lugng ngudi hoc duoc P.QTCL Huyén Tfang

khao sat)




TT Noi dung Don v} Thanh vien

dau moi glam sat

37 Ty I¢ sinh vién VB2 tot nghi¢p ding P DT&NH Nguyén Thi
han Ngoc Anh
E;/nle sinh vién LKQT tot nghi¢p diung K.GDQT Hoang Nam
Ty 1& sinh vién QH.2021 tét nghiép Nguyén Thi

38 dang han (Sau 4 nam) PDT&NH Ngoc Anh

39 | Ty1é HVCH/NCS t6t nghiép dung han P.DT&NH Nguyén Vin Poan

40 Ty 1€ hoc vién sau dai hoc c6 cong bo P DT&NH Nguyén Vin Doan
khoa hoc

a1 89 lufcyngxl.loqc sm,h, smh‘ vién di hoc tap P KHCN&HTPT Lf Thi
va trao doi & nudc ngoai Huyén Trang

42 SSi(; r1]113(_)ng giang vién di hoc nghién ctru P.QTPH

43 S? lm;mg giang vién hoan thanh hoc vi P.QTPH
tien sy

44 | Giang vién dat chic danh GS, PGS P.QTDbH N

Nguyén Doan
Thu hut giang vién ngoai truong cod Phuong

45 chirc danh GS, PGS, hoc vi tién si P.QTDH
Hoan thanh viéc danh gia nang luc
CPS ¢ 3 nhom d6i tuong (1. giang

46 vién / gido vién pho thong; 2. chuyén P QTNL
vién; 3. lanh dao/quan 1y)

47 | Xy dyng co ché tra luong gan voi vi P. QTNL Lé Thi
tri viéc lam va hiéu suat cong viéc Khanh Trang
Hoan thanh KDPCL 01 CTDT DPai hoc
(Ng6n ngit Anh) va 03 CTDT Sau dai

48 | hoc (Ngon ngir Anh, Ngon ngir Trung P.QTCL
Qudc, LL va PPGD BO moén Tiéng
Trung) g S Lé Thi
SO luong hoc gia quoc té€ phan hoi vé Huvén Tran

49 | xép hang dai hoc linh vuc ngdn ngit P.QTCL Y &
hién dai (Modern languages)

S(f) luong nha tuyén dung phan hoi vé

50 | xép hang dai hoc linh vuc ngbén ngtr P.QTCL
hién dai (Modern languages)

51 Ngu@)l} thu tur hoat dong hop tac dao P. QTNL Lé Thi
tao, boi dudng va chuyén giao tri thirc ' Khanh Trang
Hoan thanh dé 4n d6i méi co ché to

52 | chtc va hoat dong cia THCS Ngoai UMS Hoang Nam

ngit




TT Noi dung Don vi Thanh vién
dau moi glam sat

Xuat ban s6 dic biét ky niém 70 nam L& Thi

53 | thanh lap Khoa NN&VH Nga va Khoa | P. KHCN&HTPT Khanh Tr.ang
NN&VH Trung Qudc
Hoan thanh cai tao giang duong nha

54 | B3 va lip dat thang may giang duong P. QTNL Nguyén Vin Poan
nha A2
Cap nhat day du dir liéu 1én hé thong Neuvin Poi

55 | Co sé dit liéu dai hoc HEMIS cia Bo P. QTPH g‘;ﬁ;ﬂg"an

GD-DT

Téng s6 55 KPIs ./,
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