DAl HOC QUOC GIA HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HQOC NGOAI NGU' Péc 1ap - Tw do - Hanh phic
S6:1688 /TB-DHNN Ha Ngi, ngay 01 thang 10 nam 2024
THONG BAO

Két luan Hi nghi Tap thé lanh dao Truong Pai hoc Ngoai ngir,
Pai hoc Quéc gia Ha Ngi, thang 10/2024

Ngay 30/9/2024, Tap thé lanh dao Truong Pai hoc Ngoai ngir, PHQGHN da
t6 chirc Hoi nghi giao ban cdng tac thang 10/2024 (Hoi nghi lién tich Ban Thuong
vu Pang ay va Ban Gidm hiéu). Bi thu Pang ay, Chu tich Hoi ddng truong D
Tuan Minh chu tri Hoi nghi. Tham du Hoi nghi c¢é Hiéu truéng Nguyén Xuan
Long, cac Pho Hiéu truong: Lam Quang Pong, Ha Lé Kim Anh, Hoa Ngoc Son,
d6ng chi Duong Quynh Hoa, Uy vién Ban Thuong vu Dang uy.

Tai Hoi nghi, sau khi nghe céc y kién bao cao, trao ddi, thao luan vé viéc trién
khai thuc hién két luan cua Tap thé 1anh dao truong tai Hoi nghi thang 9/2024 theo
Thong béo s6 1506/TB-DHNN ngay 06/9/2024, Tap thé 1anh dao Truong Pai hoc
Ngoai ngit, PHQGHN thdng nhat két luan nhu sau:

1. Panh gia nhirng cong viée da trién khai theo két luan caa Tap thé lanh
dao trwong tai Hoi nghi thang 8, 9/2024

1.1. Nhitng viéc da hoan thanh

(i) Phong T6 chirc Céan bo va Phong Khoa hoc Cong nghé hoan thanh viéc ra
soat hoat dong cua cac Cong dong chuy@n mén (COP) sau 3 nam hoat dong dé dinh
huéng hoat dong cua cac COP trong thoi gian toi.

Luu y: can truyén thong nhitng COP hoat d¢ong hiéu qua, dong thoi, ding hoat
dong cua nhiing COP hoat dong khéng hiéu qua. Hoan thanh trudc ngay
15/10/2024.

(i) Thanh lap nhom danh gia muc d6 chuyén doi so cia Truong DHNN,
PHQGHN theo Quyét dinh s6 4740/QD-BGDDT ngay 30/12/2022 cua Bo Gido
duc va Pao tao vé viéc ban hanh Bo chi s, tiéu chi danh gia chuyén doi s6 co s

gi&o duc dai hoc.
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Ngay 16/9/2024, Hiéu truong di ky quyét dinh sé 1981/QD-DHNN vé viéc
thanh I1ap Hoi dong tuy danh gia mac do chuyén ddi sé cua Trudng Pai hoc Ngoai
ngit, Pai hoc Québc gia Ha Noi theo bo chi sb, tiéu chi danh gia CPS co sé gido duc
dai hoc nam hoc 2023-2024. Trong thang 10/2024, Hoi dong sé trién khai ty danh
gia va bao cao Tap thé 1anh dao truong két qua tai Hoi nghi thang 11/2024.

(iii) & viéc xay dung ké hoach va thyuc hién giam sat chuyén dé viéc to chuc bai
thi Panh gia nang luc ngoai ngit theo dinh hudng hudng giao tiép nghé nghiép trong
DHQGHN (VNU Tests).

Ngay 10/9/2024, Hoi ddng truong da ban hanh ké hoach s6 1545/KH-HDT vé viéc
thyc hién giam sat chuyén dé viéc to chire bai thi Panh gia niang luc ngoai ngit theo dinh
hudng hudng giao tiép nghé nghiép trong PHQGHN (VNU Tests). Két qua giam sat sé
béo c&o Tap thé 1anh dao truong tai Hoi nghi thang 11/2024.

(iv) Phong T6 chizc Cén bo da hoan thanh va trinh Hiéu truong ky van ban vé
viéc diéu chinh thoi gian dénh gid, xép loai chat luong VC, NLD va binh xét thi dua,
khen thudng ciia ca nhan, tap thé, trong d6 gan viéc hoan thanh céc chi tiéu ké hoach
nhiém vy (KPIs) va ké hoach nhiém vu nam hoc caa don vi 1a tiéu chi danh gia thi
dua cua tap thé don vi va Trudng cac don vi trong trudng.

Luu y: Viéc tinh gio cta giang vién thyc hién cac nhiém vu vé dao tao, khoa
hoc cdng nghé va phuc vu cong dong s& duoc tinh theo nam tai chinh dam bao phu
hop véi huéng dan cua Pai hoc Quéc gia Ha Noi (Céng van sé6 4069/DPHOGHN-
CT&CTHSSV ngay 30/8/2024 cua Dai hoc Quéc gia Ha Noi vé viéc diéu chinh thoi
gian tong két thi dua khen thudng theo ndm tai chinh doi véi cdc don vi ddo tao).

(v) Di véi viéc thi diém timg budc dua tiéng Anh duoc st dung va giang day
nhu ngdn ngit thir 2 & Truong THCS Ngoai ngit, Hiéu truong di ky quyét dinh thanh
lap: (i) Nhém chuyén trach xay dung Dé &n va (i) Ban chi dao thuc hién Dé an.

Ban chi dao Dé an s& 1am viéc vai nhom chuyén trach dé trién khai xay dung
Pé an, bao céo Tap thé lanh dao truong tai Hoi nghi thang 12/2024 va xin chu
truong cua Pang ty dé trién khai thuc hién.

(vi) Vé cbng tac chuan bi cho khai giang nam hoc 2024-2025 va chuong trinh
Chao Ngoai ngtr (10/2024).
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Ngay 10/9/2024, Ph6 Hiéu truong Ha Lé Kim Anh di ky quyét dinh sb
1954/QD-PHNN vé viéc thanh 1ap Ban to chac Lé khai giang nam hoc 2024-2025
va Chao Ngoai nglr 2024; ngay 16/9/2024, Pho Hiéu truong Ha L& Kim Anh ky
van ban s6 1583/KH-DPHNN vé Ké hoach chuong trinh khai giang nim hoc 2024-
2025 va Chao Ngoai ngit 2024.

Hién nay, Trung tim Ddi méi sang tao (1a don vi ddu méi) dang phdi hop Voi
cac don vi dé chuan bi cho su kién, dién ra ngay 19/10/2024.

(vii) Hiéu truong va cac Pho Hiéu truong da chi dao ra soat, don doc cac don
vi thuc hién cac tha tuc dau thau mua sim trang thiét bi phuc vu viéc day va
hoc...dam bao ding cac quy dinh, huéng dan cua Nha nudc.

(viii) V& viéc to chic giang day hoc phan tiéng Anh B1 trén hé thong LMS
ctia PHQGHN.

Nha truong da to chic tap huan doi ngii giang vién tham gia giang day; phdi
hop Véi cac don vi dao tao trong PHQGHN dé trién khai ké hoach giang day (Hoc
ky I, nam hoc 2024-2025 s& trién khai giang day 73 16p hoc phan véi 7189 sinh
vién, chia lam 02 dot: dot hoc tir ngay 21/9/2024 va dot hoc tir ngay 05/10/2024).

Luu y: Phong Pao tao va cac don vi lién quan xay dung phuong an tinh gio
cho giang vién.

(ix) V& viéc trién khai mé hinh dao tao két hop theo huéng ca thé hoa nam hoc
2024-2025.

Ngay 18/9/2024, Truong PHNN di t6 chuc Toa dam chia sé két qua trién khai
mo hinh dao tao két hop hoc ky II, naim hoc 2023-2024 va dinh hudng trién khai
nam hoc 2024-2025.

Luu y: Nha trudng can c6 van ban chinh thic danh gia viéc thi diém 11 hoc
phan giang day trong hoc ky II, naim hoc 2023-2024, phwong hudng tiép tuc trién
khai nam hoc 2024-2025 (Hoc Ky |, ndm hoc 2024-2025 c6 39 hoc phan, 42 giang
vién tham gia giang day theo mo hinh ddo tao két hop theo hudng cé thé hda).
Pong thoi, can can nhac ky vé viéc hd tro kinh phi, hé sé gio dam bao dung quy
dinh, phu hop, tiét kiém va khdng phat sinh nhan luc giang day.

(x) Vé Dé &n tai cau trac cac don vi trong Truong (Giai doan 1).
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Hiéu truong da ky quyét dinh sap nhap Trung tam NCGDNN, NN va Quéc té
hoc vao Khoa Sau dai hoc, dong thoi, tién hanh cac budc chuan bi thanh 1ap Khoa
trén co s& sdp nhap B6 moén NN va VH Viét Nam, B6 mén Ngén ngir va Van hoa
Pong Nam A.

Tap thé lanh dao trudong théng nhat tén goi sau khi sap nhap 02 don vi la
Khoa Ngdn ngir - Vin héa Viét Nam va Pong Nam A. Phong T6 chac Can bo
xay dyng Dé an, trién khai cac budc theo quy trinh hién hanh.

(xi) V& ké hoach chi tiét trién khai 06 nhém nhiém vu trong tim nim hoc
2024-2025.

Cac don vi dau médi da xay dung ké hoach khung thuc hién céc ké hoach
nhiém vu. Tir ngay 30/9/2024 dén ngay 02/10/2024, Tap thé 1anh dao truong sé tiép
tuc doc, gop ¥ trudc khi Hiéu truong ky ban hanh dé trién khai thuc hién.

(xii) V& viéc chi dao Truong THPT Chuyén Ngoai ngit phdi hop véi cac don vi:
(i) chuyén giao co s& vat chat dé thuc hién tu chu; (i) chuan bi cho ky thi Olympic
bac THPT cua PHQGHN cac mon Ngoai ngir nam hoc 2024-2025; (iii) trién khai thi
diém Chuong trinh Uom tao tai nang tir bac THPT tai PHQGHN (VNU 12+) &
Truong PHNN, DPHQGHN tir nam hoc 2024-2025.

Truong THPT Chuyén Ngoai ngit da: (i) trao doi, théng nhat ndi dung vé viéc
chuyén giao co so vat chat dé thuc hién ty chu; (i) chuan bi cho ky thi Olympic
bac THPT ciia PHQGHN cac mon Ngoai ngir nim hoc 2024-2025; (iii) trién khai
cac budc dé thi diém Chuong trinh Uom tao tai nang tir bac THPT tai PHQGHN
(VNU 12+) & Truong DHNN, PHQGHN tir nim hoc 2024-2025.

Luuy:

- Truéc ngay 30/10/2024, Hiéu truong Truong PHNN chi dao t6 chiac Hoi
nghi chuyén dé vé thuc hién ty chi & Truong THPT Chuyén Ngoai ngit. Thanh
phan tham du gém: dai dién Pang ay, Hoi dong truong, Ban Giam hiéu Truong Pai
hoc Ngoai ngir, PHQGHN va can bd chii chét Truong THPT Chuyén Ngoai ngir.

- Truong THPT Chuyén Ngoai ngit can day manh truyén théng nham thu hat
su quan tam va gia ting s6 lugng thi sinh cac truong THPT ding ky tham du Ky thi
Olympic bac THPT PHQGHN cac moén Ngoai ngit nam hoc 2024-2025.



5

(xiii) Di véi Truong THCS Ngoai ngir: (i) da hoan thanh dy thao ké hoach
phat trién 5 nim (2024-2029); (ii) phat huy vai tro cha dong cua Truong THCS
Ngoai ngir trong viéc van hanh Kénh hd trg gido duc ngoai ngit bac THCS (ULIS
CONNECT).

1.2. Nhitng viéc chwa hoan thanh

Chua hoan thanh ké hoach chi tiét to chic céc su kién 1on ciia Nha truong nim
2025: (i) Sy kién vin hoa, thé thao, gido duc; (ii) Hoi thao khoa hoc cap québc gia va
qudc té; (iv) Cac hoi nghi vé dao tao va hoc sinh sinh vién; (v) Cong tac truyén
thdng; (vi) Cong tac thi dua khen thuong.

Luu y: thay ¢6 phu trach cac nhém cong viéc chi dao don vi dau méi xay dung
ké hoach khung dé trién khai ké hoach nhiém vu. Hoan thanh va giri Tap thé 1anh
dao truong gop y trudc ngay 25/10/2024.

2. K& hoach nhiém vu thang 10/2024

Trong thang 10/2024, Tap thé lanh dao truong sé tiép tuc chi dao thuc hién
cac ndi dung trong két luan thang 9/2024 chua hoan thanh, dong thoi, tap trung chi
dao thuc hién cac nhiém vu sau:

Thet nhdt, xay dung Dé &n thanh 1ap Khoa Ngon ngir - Vin hoa Viét Nam va
Pong Nam A trén co s¢ sap nhap Bo mon NN & VH Viét Nam va Bo mon NN &
VH Pong Nam A.

Thit hai, théng qua va ban hanh Dé an vi tri viéc 1am gan voi co ché tra luong
va Quy ché chi tiéu noi bo cua Truong THPT Chuyén Ngoai ngit.

Thet ba, thong qua va ban hanh: (i) ké hoach 5 nam phat trién Truong THCS Ngoai
ngir (2025-2030); (ii) Dé an thi diém ting budc dua tiéng Anh duoc day-hoc va st
dung nhu ngdn ngir thir 2 & Truong THCS Ngoai ngit.

The fu, ban hanh va trién khai ké hoach chi tiét thuc hién 06 nhom nhiém vu
trong tam nam hoc 2024-2025.

Tht ndm, ban hanh ké hoach chi tiét thuc hién 06 nhdm nhiém vu t6 chtc cac
su kién 16n ciia Nha truong nam 2025: (i) T6 chirc dai hoi Bang cac cap; (i) To chac
cac sy kién vin hoa, thé thao, gido duc; (iii) To chic céc hoi thao khoa hoc cap
quéc gia va quoc té; (iv) T6 chuc cac hoi nghi dao tao va hoc sinh sinh vién; (v)

Cong tac truyeén thong; (vi) Cong tac thi dua khen thuong.
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Thi# séu, xay dung Dé an phét trién hoc lieu cac bac hoc & Truong DHNN,
PHQGHN.

Thet bay, tap hop va thong qua cac dé xuat nhiém vy KHCN va DMST cua cac
don vi theo tinh than caa Théng bao 1363 ngay 14/8/2024 cta Hiéu truong. Cu thé
hoa viéc giao nhiém vu bang cac hop dong KHCN va BDMST. Pé xuat 2-3 du 4n
khoa hoc cong nghé va chuyén giao tri thic dé dau tu trong diém.

Ther tAm, t6 chirc cham, lya chon cac san pham dat giai thuong Sao vang chat
lugng nam 2024

Tran trong thdng bao két luan cua Tap thé lanh dao Truong Pai hoc Ngoai
ngit, PHQGHN tai Hoi nghi thang 10/2024 dé cac don vi biét, quén triét va to chirc

thuc hién./.

Noi nhgn: TL. HIEU TRUONG
- bang iy (deble); TRUONG PHONG HCTH
- Ho6i dong truong (dé b/c); 5
- Hiéu truong, cac PHT (dé chi dao);
- Céc don vi (dé t/h);
- Luu: HCTH, DP3.
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