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Outline:

e 1. Gidi thich mot s6 khai niém (Concepts and definitions)

e 2. Cac hinh thi&rc d6i md&i sang tao va khdi nghiép (Types of
innovation and start-up/ entrepreneurship)

e 3. M6t S6 Hudng Dan Khi Lam LVTN vé Thuc Hanh B&i M4
Sang Tao Va Khoi Nghiép



Pdi mdi sdng tao (innovation) 1a gi?
e Tu Latin: ‘novus’ or ‘new’ - moi

Innovation = Invention +
Application/commercialization

Do6i m@i sang tao = Phat minh + dp dung/Thwong mai
héa

----- > Traditional view



D6i mdi sang tao (Innovation) va sdng tao
(creation)

* Innovation: dua vao ap dung/ thuvong mai héa nhirng phat minh/sdng
tao

* Creativity: Dwa ra nhirng y twong sang tao



Cac hinh thirc ddi mdi sang tao

* 1. D6i mdi gia tang (incremental innovation): D6i md&i dwa trén nhirng
ki€én thirc va ngudn lwc da cd san.

* 2. D6i mdi cap tién (radical innovation): doi hoi kién thirc va ngudn
lw'c moi



Khoi nghiép (Entrepreneurship)

* Doanh nhén kh&i nghiép (an entrepreneur) : la ngudi t6 chirc va ‘
diéu hanh mot hodac nhiéu nganh kinh doanh mai va tu chju rui ro vé
tai chinh.

* == > Doanh nhan khdi nghiép cling la mét trong nhirng nhan tc“i\sén
xuat (factors of productions), cung vai dat dai, lao dong va nguon
von.

* Entrepreneurship: “is a process that involves the discovery,
evaluation, and exploitation of opportunities to introduce new
products, services, processes, ways of organizing, or markets” (Shane
and Venkataraman, 2000, p. 219).



Entrepreneur vs start-up

* Kh&i nghiép (start-up) thuong dua vao viéc kéu goi so lugng tién [&n
tlr cdc nha dau tw, vi du nhu nha dau tu thién than (angel investors),
nha tu ban dau tu mao hiém (venture capitalists) hodc cac hinh thirc
huy dong von tir cong dong (crowdfunding).



Organization

Innovation Areas

Innovation
Classification Area Example
Total Diversification Private Renting
Customer Focus Call Centres
Evolutionary Diversification Housing Plus
Organizational Structures Network Form, Demonstration Project
B , o Y atior B _ Stock Transfers, Mergers, Contract
xpansiona rganization Expansion
P R 5 *P Management, Geographical Growth
Developmental New Management Techniques Business Focus, Performance Targets




* When an enterprise produces a good or service or uses a method or
input that is new to it, it makes a technical change. The first company
to make a given technical change is an innovator. Its action is
innovation.”

. Schmookler (1966)

* “Innovation by definition must be successful in the market. “The test
of innovation, after all, lies not in its novelty, its scientific content, or
its cleverness. It lies in its success in the marketplace.”

. Drucker (1993)

* It is the creativity of an entrepreneur that results in invention
[creation of new knowledge] and innovation [application of
knowledge] to create new products, services or processes.



M6t S6 Huwdng DAn Khi Lam LVTN vé Thuc Hanh Dai M4i Sang
Tao Va Khoi Nghiép

* Viét vé d6i mdi sang tao cd mot s6 dac diém riéng, nd cd thé going
védi mot bai viét hoc thuat nhwng déi khi khéng dwoc xép la bai
nghién ciru hoc thuat

* Muc dich cda bai viét dinh hudng thwec hanh d6i mdi sang tao la giai
quyét mot van dé cu thé

* Can cin nhac vé quyén s& hitu tri tué khi viét bai vé thuwc hanh doi
mai sang tao



M6t S6 Huwdng DAn Khi Lam LVTN vé Thuc Hanh Dai M4i Sang
Tao Va Khoi Nghiép

* Phat trién san pham mai

e Cai thién san pham da c6 san

* Xay dwng duoc phuong phap quan li, san xuat va ché bién mai
 Cdi thién phuong phéap, hinh thirc quan li, san xuat va ché bién maoi
* Phat trién duoc thi trudng mai

* Cai thién thj trwong da co

 Khai thac cac ngudn cung &rng nguyén lieu san xuat mai



M6t S6 Huwdng DAn Khi Lam LVTN vé Thuc Hanh Dai M4i Sang
Tao Va Khoi Nghiép

Seeing the world Seeing the world
through V. fhrough

the eyes of the the perspective
customer of the company

For success in entrepreneurship, there are some glasses that
are better than others to view the situation.



M6t S6 Huwdng DAn Khi Lam LVTN vé Thuc Hanh Dai M4i Sang
Tao Va Khoi Nghiép

“There is a myth that successful companies begin with grandiose
ambitions. The implication is that entrepreneurs should start with
megalomaniacal goals in order to succeed. To the contrary, my

observation is that great companies began by asking simple questions”
(Guy Kawasaki, 2015)



B3t dau vdi nhitrng cau hdi don gian:

* Vi du: Hau hét moi ngudi déu cé dién thoai thdng ming cd thé chup
anh va két ndi vdi internet.

* Vay thi sao? Ho lam gi v&i nhitng birc anh d6? ====> ho cé nhu cau
chia sé, nhu cau duoc khen khéng? Lam thé nao dé ho chia sé? ...
e ==== > |nstagram

* Moi ngudi co thé quay videos bang dién thoai, va dién thoai cd thé
két ndi vai internet. Thé thi sao? Ho c6 mudn chia sé videos ngan
khéng? Lam thé nao dé ho chia sé cac videos sdng tao vdi thé gidi?

e ==== > Tiktok



Solving Problems...

How do you provide clean
drinking water at low cost?

Control
Algorithm

How do you convert an existing
car into a hybrid?

ReVOLO




M6t S6 Huwdng DAn Khi Lam LVTN vé Thuc Hanh Dai M4i Sang
Tao Va Khoi Nghiép

* Thi trwong dai ching (mass market): San xuat theo qui mé 16n, tap
trung vao toan bd thj trwong véi nhiéu doi tugng khach hang.

* Thi trurong ngach (niche market): Tap trung vao mot bd phan khach
hang cu thé vdi nhu cau va dac diém riéng.



Abstract: summarize your paper

Problem Statement: the problem or issue your invention will solve

Introduction & Background

* An introduction and background to the problem you are solving

— how was the problem created?

Is there a way of doing things better

Who it will affects the most?

How much does the problem cost the com

What are/ were the attempts by others to solve the problem or tackle the issue.

What is the success rate for these attempts and other related areas, comunities,
the environment & etc?



Objective:
* The objective of your invention and the paper.

* o Your paper could focus on the methods you used to measure the
success of your invention

Procedure:
* A detailed step by step way on — How you produced your invention?
* How you measure its success.

e Talk about what worked BUT also on what did not work.



The materials and methodology used for your invention must be
explained in detail.

Results and Discussion: The result of your study (your product and
tests conducted). Use diagrams, tables etc

Conclusion:
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