DAl HOC QUOC GIA HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HQOC NGOAI NGU' Péc 1ap - Tw do - Hanh phic
S6: 1506/TB-DHNN Ha Ngi, ngay 06 thang 9 nam 2024
THONG BAO

Két luan Héi nghi Tap thé 1anh dao Truong Pai hoc Ngoai ngir,
Pai hoc Quac gia Ha Nai, thang 9/2024

Ngay 04/9/2024, Tap thé lanh dao Truong Pai hoc Ngoai ngit, PHQGHN
da t6 chirc Hoi nghi giao ban cong tac thang 9/2024 (Hoi nghi lién tich Ban
Thuong vu Pang uy va Ban Giam hiéu). Bi thu Dang ay, Chu tich Hoi dong
trueong DS Tuin Minh cha tri Hoi nghi. Tham du Hbi nghi ¢6 Hiéu truong
Nguyén Xuan Long, cac Phd Hiéu truong: Lam Quang Pong, Ha Lé Kim Anh,
Hoa Ngoc Son, ddng chi Duong Quynh Hoa, Uy vién Ban Thuong vu Dang ty.

Tai Hoi nghi, sau khi nghe cac y kién béo céo, trao d6i, thao luan vé viéc
trién khai thuc hién két luan cua T4p thé lanh dao truong tai Hoi nghi thang 8
(lan 1, 2) theo Théng b&o sé 1234/TB-DHNN ngay 26 thang 7 nim 2024 va
Thong bao s6 1361/TB-DHNN ngay 13 thang 8 nam 2024, Tap thé lanh dao
Truong Pai hoc Ngoai ngit, PHQGHN théng nhét két luan nhu sau:

1. Panh gia nhirng cong viée da trién khai theo két luan caa Tap thé
lanh dao Truwong tai Hoi nghi thang 8/2024 (lan 1, 2)

Nhirng viéc da hoan thanh:

1.1. T6 chiic Hoi nghi vién chirc, nguoi lao dong va tong két nam hoc 2023-
2024 tai Nghé An, hoan thanh céc b4o co theo huéng dan caa Pai hoc Quéc gia
Ha Noi dam bao chét luong, tién do. Sau Hoi nghi, ngay 08/8/2024, Hoi dong
truong da ban hanh Nghi quyét vé 06 nhém nhiém vy trong tdm nam hoc 2024-
2025 (Nghi quyét sé 1656/NQ-HDT ngay 08/8/2024).

1.2. V& cbng tac tuyén sinh - dao tao - khao thi:

- Hoan thanh cong tac tuyén sinh dai hoc chinh quy nam 2024, dam bao vé
chit lugng, s6 lugng; dang tich cuc chuan bi tuyén sinh sau dai hoc dot 2/2024.

- Trudng Pai hoc Ngoai ngit da phdi hop chit ché véi cac don vi dao tao trong
DHQGHN chuan bj trién khai giang day hoc phan Tiéng Anh B1 theo hinh thic
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truc tuyén (Dot 1 s& trién khai giang day tir ngay 16/9/2024, dot 2 bat dau giang
day tir ngay 30/9/2024).

- Pa ban hanh ké hoach t6 chtrc Hoi nghi danh gia viéc thi diém giang day cac
hoc phan theo hinh thiic két hop & hoc ky II, ndm hoc 2023-2024. Hoi nghi s& duoc
t6 chirc ngay 18/9/2024.

- Phéi hop véi Trung tdm Khao thi PHQGHN tich cuc chuan bi phan thi
DGNL tiéng Anh trong bai thi PGNL hoc sinh trung hoc phé thdng cia PHQGHN
(HSA) dé trién khai tir nam 2025.

1.3. Hoan thanh dy thao Bé an Tai cau trlc cac don vi cau thanh Trudng Pai
hoc Ngoai nglr, PHQGHN.

Luu y: hoan thanh giai doan 1 cua Dé &n trudc 31/12/2024 va giai doan 2
trudc 30/6/2025.

1.4. Chi dao Truong THPT Chuyén Ngoai ngit phdi hop véi cac don vi trién
khai cong viéc d@é: (i) chuan bi cho ky thi Olympic bac THPT cia PHQGHN céc
moén Ngoai ngit nam hoc 2024-2025; (ii) trién khai thi diém Chuong trinh Uom tao
tai ndng tir bac THPT tai PHQGHN (VNU 12+) ¢ Truong DPHNN, PHQGHN tix
nam hoc 2024-2025; (iii) chu dong trong viéc trién khai cac hoat dong Kénh hd tro
gi&o duc ngoai ngir bac THPT (ULIS CONNECT).

Luu ¥: Truong THPT Chuyén Ngoai ngir, Phong Dao tao can tich cuc truyén
thong dé hoc sinh THPT trong PHQGHN biét, dang ky tham gia chwong trinh
VNU 12+,

1.5. Chi dao Truong THCS Ngoai ngir phat huy vai tro chu dong ctaa Truong
THCS Ngoai ngir trong viéc van hanh Kénh hé tro gido duc ngoai ngir bac THCS
(ULIS CONNECT).

Luu y: d6i véi viéc van hanh Kénh hd tro gido duc ngoai ngit, dé nghi cac don
vi lién quan xay dung ké hoach dé trién khai cac hoat dong theo tan suat: Truong
THCS Ngoai ngit to chirc cac hoat dong vao thang chan trong nam, Truong THPT
Chuyén Ngoai ngir to chirc cac hoat dong vao thang Ié trong nam, Phong Hop tac

Phét trién t6 chirc 06 hoat dong/nam.
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1.6. Hoan thanh va ban hanh ké hoach t6 chuc céc hoi thao khoa hoc va cong
nghé cia cac don vi ndm hoc 2024-2025 va nidm tai chinh 2025 (Théng béo sé
1363/TB-PHNN ngay 14/8/2024 vé viéc trién khai nhiém v trong tam vé khoa hoc
cdng nghé nam hoc 2024-2025).

1.7. Phéi hop chit ché véi don vi thi cong cai tao nha B2 dam bao chit luong,
tién do, hoan thanh va dua vao phuc vu cong tac dao tao tur dau nam hoc 2024-
2025. Tinh dén ngay 05/9/2024, don vi thi cong di ban giao tang 1, 2 dé dwa vao sir
dung. Du kién, cac tang 3, 4, 5 s& ban giao cho Nha trudng ngay 15/9/2024.

1.8. Ban Kiém soat Hoi dong trudng da xay dung va trinh Hoi dong truong ky
ban hanh ké hoach giam sét viéc thuc hién 06 nhém nhiém vu trong tAm nim hoc
2024-2025 (Ngh; quyét sé 1826/NQ-HDPT ngay 23/8/2024 ciia Héi dong truong).

1.9. Bi thu Pang ay - Chu tich Hoi dong truong va Hiéu trudng da 1am viéc
véi Phong Ké hoach Tai chinh vé viéc trién khai cong tac ké hoach tai chinh cua
Nha truong 06 thang cudi nam 2024, dong thoi 1am viéc véi Phong Ké hoach
Tai chinh, Phong Hanh chinh Tong nham ra soat, don doc, thuc hién mot sb giai
phap nhim hoan thanh bo chi tiéu ké hoach nhiém vu (KPIs) nam 2024.

1.10. Hiéu truéng, cac Pho Hiéu truong hoan thanh viéc gop y, phé duyét
va ky ban hanh ké hoach nhiém vu nim hoc 2024-2025 cua 32/33 don vi trong
toan truong trudc ngay 31/8/2024.

Nhirng viéc chwra hoan thanh:

Thi# nhdt, chua hoan thanh viéc t6 chuc ra soat, danh gia viéc té chic bai thi
Panh gia NLNN theo hudng giao tiép nghé nghiép (VNU-Tests).

Thit hai, dbi voi Truong THPT Chuyén Ngoai ngit, chua hoan thanh viéc ban
giao co sd vat chat dé thyc hién tu chu theo ké hoach. Dy kién, cong viéc nay hoan
thanh trudc ngay 30/9/2024.

Thi# ba, chura hoan thanh ké hoach phét trién 5 nim (2024-2029) Truong
THCS Ngoai ngit, trinh Dang ty ban hanh Nghi quyét cua Dang uy va Hoi dng
truong vé viéc phét trién Truong THCS Ngoai ngir thanh truong lién cap THCS-
THPT Ngoai ngir do Truong THCS Ngoai ngit tap trung chuan bi cho cdng tac
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kiém dinh chat luong truong (ngay 29/8/2024). Dy kién, cdng viéc ndy hoan thanh
va trinh xin y kién cia Bang ay tai phién hop thang 9/2024 (ngay 25/9/2024).

Thet fur, chua hoan thanh viéc xay dung cac ké hoach thanh phan dé trién khai
06 nhom nhiém vu trong tim nam hoc 2024-2025 cua Truong BPHNN, DPHQGHN
(Theo Ngh; quyét so 1656/NQ-HPT ngay 08/8/2024 cua Hgi dong truong).
Nhiém vu ndy, Hiéu truong can chi dao thuc hién, hoan thanh va bao cao Tap
thé 1anh dao trudng trudc ngay 30/9/2024.

Thi# ndm, chua hoan thanh viéc xay dung céc ké hoach chi tiét cho viéc trién
khai cac hoat dong chuan bi t6 chic ky niém 70 nam thanh 1ap Truong DHNN,
PHQGHN, Khoa NN va VH Nga, Khoa NN va VVH Trung Quéc nam 2025.

Cac ddng chi thanh vién Tap thé lanh dao truong can tiép tuc chi dao cac
don vi lién quan xay dung va hoan thién ké hoach chi tiét cho cac nhom hoat
dong chuan bi dai hoi cac chi bo, dai hoi dai biéu Bang bo Truong lan tha XX,
nhiém ky 2025-2030 va ky niém 70 nam thanh 1ap Truong DPHNN, BPHQGHN,
Khoa NN va VH Nga, Khoa NN va VH Trung Quéc. Hoan thanh va bao cao Tap
thé 1anh dao trudng tai Hoi nghi thang 10/2024.

2. K¢ hoach nhiém vu thang 9/2024

Trong thang 9/2024, Tap thé lanh dao truong se€ tiép tuc chi dao thuc hién
cac ndi dung trong Két luan thang 8/2024 (1an 1, 2) chua hoan thanh, dong thoi,
tap trung chi dao thuc hién cac nhi€ém vu sau:

The nhat, chi dao, dén déc cac don vi thuc hién KPIs 2024 di duoc giao
theo Quyét dinh s6 768/QD-DHNN ngay 29/3/2024 cua Hiéu truong.

Thet hai, chi dao Phong Té chac Céan bo va Phong Khoa hoc Cong nghé ra
soat hoat dong cua cac Cong ddéng chuyén mon (COP) sau 3 ndm hoat dong dé
dinh hudng hoat dong cua cac COP trong thoi gian tdi. Hoan thanh va bao céao
Tap thé 1anh dao trudng tai Hoi nghi thang 10/2024.

Thiz ba, thanh lap nhom danh gia muc do chuyén ddi sb cua Truong
PHNN, PHQGHN theo Quyét dinh sé 4740/QD-BGDDT ngay 30/12/2022 cua
Bo Gido duc va Dao tao vé viéc ban hanh Bo chi sb, tiéu chi danh gia chuyén

ddi s6 co so gido duc dai hoc.
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Thit tue, trong thang 9 -10/2024, Ban Kiém soat Hoi dong truong xay dung ké
hoach va thuc hién giam sat chuyén dé viéc to chuic bai thi Panh gid ning luc ngoai
ngit theo dinh hudng hudng giao tiép nghé nghiép trong PHQGHN (VNU Tests).

The nam, chi dao Phong T6 chic Can bd xay dung van ban quy dinh vé thi
dua khen thudng trong dé gin viéc hoan thanh céc chi tiéu ké hoach nhiém vu
(KPIs) va ké hoach nhiém vu nam hoc cta don vi 1a tiéu chi danh gia thi dua cua
tap thé don vi va Trudng cac don vi trong trudng.

Ther sau, ddi véi viéc xay dung thi diém Truong THCS Ngoai ngir ting
buéc tré thanh truong trong do6 tiéng Anh duoc sir dung va giang day nhu ngon
ngit thir 2, Hiéu truong chi dao ban hanh quyét dinh thanh 1ap: (i) Nhdm chuyén
trach xay dung Dé &n va (ii) Ban chi dao thuc hién Dé an. Hoan thanh va béo
c4o Tap thé 1anh dao truong tai Hoi nghi thang 10/2024.

Thit bay, vé viéc dai hoi dai biéu Pang bo Truong lan thir XX va ky niém 70
nam thanh 13p Truong PHNN, DPHQGHN, Khoa NN va VH Nga, Khoa NN va VH
Trung Quéc, ban hanh quyét dinh thanh 1ap cac Tiéu ban va T6 thu ky cho cac nhom
nhiém vu; xay dung ké hoach tong thé va ké hoach chi tiét tirng nhém nhiém vu.

Thir tam, vé cbng tac chuan bi cho khai giang nim hoc 2024-2025 va
chuong trinh Chao Ngoai ngir (10/2024).

Chi dao Trung tam DBo6i maéi sang tao xay dung ké hoach chi tiét cho viéc to
chtc sy kién. B&o cdo Tap thé 1anh dao trudng tai Hoi nghi thang 10/2024.

Luuy:

+ Thoi gian t6 chuc: the Bay, ngay 19/10/2024.

+ Pia diém to chic: tai Trudng Pai hoc Ngoai ngir, PHQGHN.

+ Dinh huong: chuong trinh Chao Ngoai ngir 2024.

+ Can tich hop nhiéu hoat dong, trong ¢4 nhan manh vai trd caa sinh vién
nam thir nhat (QH2024), dong thai truyén théng cho I& ky niém 70 nam thanh
lap Truong DHNN, PHQGHN (1955-2025).

Thet chin, dong chi Hiéu truong, cac ddng chi Phd Hiéu truong chi dao ra
soat, d6n ddc cac don vi thuc hién cac thu tuc dau thau mua siam trang thiét bj

phuc vu viéc day va hoc, thué bao duong truyén Internet, in lich 2025 ting can
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bo va ngudi hoc, kiém dinh chat luong chuong trinh dao tao... dam bao dung
cac quy dinh cua Nha nudc.

Tran trong thong bao két luan cua Tap thé lanh dao Truong Pai hoc Ngoai
ngit, PHQGHN tai Hoi nghi thang 9/2024 dé cac don vi biét, quan triét va to

chire thuc hién./.

Noi nhgn: TL. HIEU TRUONG
- Dang uy (de bf); TRUONG PHONG HCTH
- Ho6i dong truong (dé b/c); =
- Hiéu truong, cac PHT (dé chi dao);
- Cac don vi (dé t/h);

- Luu: HCTH, BP3.

Simwa's =2
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