DAI HQC QUOC GIA HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HQC NGOAI NGU' Péc lap - Tu do - Hanh phic
Sé: 57 /TB-DHNN Ha Noi, ngay 11 thang 01 nam 2024
THONG BAO

Két luan Hoi nghi Tap thé linh dao Truong Pai hoc Ngoai ngi,
Pai hoc Quoc gia Ha Noi thang 01/2024

Ngay 09/01/2024, Tap thé lanh dao Truong Pai hoc Ngoai ngit, PHQGHN di
t6 chirc Hoi nghi giao ban cong tac thang 01/2024 (Hoi nghi lién tich Ban Thuong
vu Pang iy va Ban Giam hiéu). Bi thu Pang iy - Chi tich Hoi ddng truong D
Tuén Minh chu tri Hoi nghi. Tham dy Hoi nghi c6 Hiéu truong Nguyén Xuin
Long, cac Pho Hi€u trudéng: Lam Quang Pong, Ha Lé Kim Anh, Hoa Ngoc Son,
d6ng chi Duong Quynh Hoa, Uy vién Ban Thuong vy Dang uy.

Tai HO1 nghi, sau khi nghe cacy kién trao d6i, théao luan vé: (i) Panh gia viéc
thuc hién két luan cua Tap thé 1anh dao Truong Pai hoc Ngoai ngtr, PHQGHN tai
cac Hoi nghi thang 12/2023 (theo Théng bdo sé 2455/TB-DHNN ngay 15/12/2023);
(ii) K& hoach nhiém vy trién khai trong thang 01/2024, Tap thé lanh dao Trudng
DPai hoc Ngoai nglt, PHQGHN théng nhét két luan nhu sau:

1. Vé danh gia nhirng cong viéc da trién khai theo két luin ciia Tép thé
lanh dao Truwong tai hgi nghi thang 12/2023

Thit nhdt, vé Pé dn giir chan, thu hit va hé tro can bé giang day trinh dé cao:

Hi¢u trudng da chi dao T cong tac va Phong T6 chic Can bo hoan thién dé
an, lay y kién gop y clia cac dong chi Pang iy vién va ky Quyét dinh ban hanh D&
an (theo Quyét dinh s6 299/QD-DHNN ngay 02/01/2024).

Hiéu trudng ciing dd chi dao Phong T6 chtrc Can bd phdi hop v6i Trung tim
CNTT, TT&HL ting cudng cong tac truyén thong dé can bo, vién chirc toan truong
dugc biét va phdi hop thuc hién. Trong thoi gian téi, Ban Giam hiéu cin chi dao 02
phong (T6 chirc Can bd va Ké hoach Tai chinh) cu thé hoa céc giai phap thanh cac
quy dinh cu thé lién quan dén cong tac tai chinh, dam bao phdi hop théng nhat dé

Dé an dugc trién khai hi¢u qua.
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Vé viéc diéu chinh Quyét dinh sé 442/0P-PDHNN ngay 28/01/2022 vé ké
hoach tang cwong dau tw phdt trién tiém lec va khuyén khich hoat déng khoa hoc
cong nghé tai Truong PHNN, PHOGHN: Viéc xiy dung vin ban diéu chinh Quyét
dinh sb 442 bi cham tién d6 so véi ké hoach. Hiéu truong da chi dao Phong Khoa
hoc Cong nghé ra soat, bd sung, hoan thién dy thiao va bdo céo trudc ngiy
19/01/2024. Cuy thé, Phong Khoa hoc Cong nghé can c6 théng ké, danh gia cu thé
viéc trién khai Quyét dinh sd 442 ké tir khi ban hanh va dé xuat nhimng thay doi can
thiét giita cac dinh muc tai chinh va yéu cau vé san pham khoa hoc, d6i méi séng
tao va chuyén giao tri thirc twong tng.

Thit hai, vé phé bién bai thi xdc dinh chudn dau ra ngoai ngit theo dinh
hwéng giao tiép nghé nghiép (VNU TESTS) téi cdn b gidng vién va sinh vién:

Sau khi t6 chirc Hoi nghi gidi thiéu vé bai thi VNU Tests (ngay 06/12/2023),
Hiéu trudng di chi dao Phong Dao tao to chirc phd bién theo hinh thirc truc tuyén
bai thi VNU Tests cho can bg, giang vién va sinh vién Truong DPHNN, PHQGHN
(ngay 21/12/2023), thu hat khoang 2500 nguoi tham du. Pong thoi, Trudng Pai
hoc Ngoai ngit ciing da gui thong béo vé viée to chtc cac ky thi VNU Tests ndm
2024 kém cac tai liéu, video clip truyén thong dén cic don vi ddo tao trong
DHQGHN.

Hiéu trudng ciing da chi dao cac don vi lién quan chudn bj chu déo cho ky
thi VNU Tests dau tién, ngay 13/01/2024, dam bao dang quy dinh cia PHQGHN
va cac yéu té dam bao chat luong cia ky thi. Sau khi két thie ky thi, Phong Pao
tao phdi hop véi cac don vi lién quan, xay dung bao cio vé ky thi, xac dinh nhimg
diém can tiép tuc hoan thién trong cac ky thi tiép theo, bao cao Tap thé lanh dao
Truong. Trong thoi gian téi, Nha truong tiép tuc chi dao cac giai phap dam bao
chat luong va su phat trién bén viing cia bai thi thong qua viéc dao tao, bdi dudng
doi ngili giam khao chdm thi Noi, Viét, doi ngii can bo t6 chirc thi, xdy dung ngan
hang tiéu muc, ngan hang dé thi. Tap thé lanh dao nha truong théng nhat chu
truong giao viéc phat trién quy ngan hang dé thi bai thi VNU TESTS cho cac don
vi dao tao dé dam bao su gén két, lién thong vé chuyén mon véi bai thi. Ngan hang
dé thi duoc quan 1y tap trung thong qua don vi ddu mdi 12 Trung tam Khao thi. Viéc

tham gia to chtrc thanh cong cac ky thi VNU Tests (xdy dung ngan hang dé thi, coi
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thi, chAm thi Noi, Viét ...) phai duoc coi la trach nhiém cua cac don vi dao tao va
phuc vu dao tao trong toan Trudng va Ban Giam hiéu s& xay dung ché tai dé viéc
tham gia nay tr¢ thanh cong vi¢c chung trong cong tac dao tao cua Truong.

Thit ba, vé viéc t6 chire Hoi nghi téng két nam 2023

Hi¢u truong da chi dao chuan bi chu d4o va té chac thanh cong Hoi nghi
tong két ndm 2023 va trién khai ké hoach nhiém vu nim 2024 (ngay 08/01/2024).
Hoi nghi da nhét tri, ndm 2024, s& d6i méi trong viéc xay dung céc chi tiéu nhiém
vu (KPIs) theo huéng giao vé ting don vi cu thé va gin véi viéc danh gia mirc do
hoan thanh nhiém vu cua tirng don vi. Ban Giam hiéu chi dao viéc xay dung Bang
tong hop KPIs chung trong toan truong, trinh Hoi dong truong ra Nghi quyét phé
duyét. Can cr vao Nghi quyét cua HDT, Hiéu trudng ra cac quyét dinh giao chi tiéu
cho tirng don vi. Viéc giao chi tiéu phai hoan thanh trudc 31/01/2024.

Thir tu, vé viéc t6 chirc Toa dam chia sé vé ké hoach t6 chirc day hoc va kiém
tra, danh gid cdc hoc phan thi diém dao tao két hop:

Hiéu trudng da ban hanh Thong bao sé 11/TB-DHNN ngay 04/01/2024 vé
viéc t6 chuc Toa dam, du kién td chire ngay 18/01/2024. Cong tac chuan bi vé noi
dung, hau can dang dugc Phong Pao tao va cac don vi lién quan thyc hién theo ké
hoach.

Thir ndm, vé viéc t6 chirc ngay Hoi viéc lam, Hoi Xuan ULIS va ngay Hoi tu
van tuyén sinh (Open Day) nam 2024 (ngay 19-20/01/2024):

Hi¢u truédng da chi dao Phong Chinh tri va Cong tac HSSV, Phong Hanh
chinh Téng hop, Poan TNCS H6 Chi Minh ban hanh ké hoach, xay dung ké hoach
va truyén thong dén can bd, nguoi hoc, cac bén lién quan va xa hoi sy kién. Cong
tac chuan bi cho cac sy kién dang duoc chuén bi va trién khai theo ké hoach.

Thit sau, vé viéc ban hanh khung ndng lyc sé ciia 3 nhém doi twong & truong
DHNN, DHOGHN: (i) lanh dao quan [i, (ii) giang vién, giao vién, (iii) chuyén vién
va twong duwong:

Ngay 25/12/2023, Hiéu truong da ky Quyét dinh s6 2356/QD-DHNN ban
hanh Khung ning lyc sé danh cho 1anh dao quan li, giang vién, gido vién, chuyén
vién va tuong duong tai Truong Pai hoc Ngoai ngtr, PHQGHN. Hién nay, Hi¢u
truong da chi dao Trung tam CNTT-TT va HL day manh truyén thong cho can b,
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vién chtrc, nguoi lao dong toan trudng, ddng thoi, xdy dung ké hoach thtr nghiém
danh gia nang luc s6 ¢ 3 nhoém dbi twong ap dung Khung ning luc sb nay trong hoc
ki 2, nam 2023-2024. Trung tim CNTT-TT-HL dugc giao lam dau mdi viéc khao
sat tht nghi€ém nay.

Thit bay, vé viéc xdy dwng ndi dung khod 2 boi dwéng quan tri dai hoc

Ban t6 chuc khoa hoc dd duogc chia thanh 2 nhém: nhom 1, xdy dung noi
dung va nhom 2, vin ban hanh chinh. i twong boi dudng khoa 2 14 can bo lanh
dao cac don vi dao tao (Trudng, pho khoa, trudng, pho cac bd mon truc thude
khoa). Dy kién, t6 chirc 6 budi (Truc tiép 2 budi va truc tuyén 4). Ban t6 chic dang
x4y dung ndi dung va soan thao thu moi gidng vién cua khoa hoc. Khoa hoc sé khai
mac khod hoc ngay 19/2/2024 va két thiic vao giira thang 3/2024.

Thir tam, vé viéc hoan thanh béo cdo céng tdc tuyén sinh dai hoc chinh quy
nam 2023, dé xudt chi tiéu, phirong thirc tuyén sinh nam 2024 giri PHOGHN va Bé
GD&DPT

Hi¢u trudng da chi dao Phong Pao tao xay dung bdo cdo va giri BO GD va
DT, PHQGHN. Trong béo céo di dé xuit phuong thire tuyén sinh va chi tiéu tuyén
sinh nam 2024.

Thit chin, vé trién khai khod I, boi dwdng nghiép vu sw pham ngoai ngir

Hiéu truong da chi dao Phong Pao tao phdi hop véi cac don vi to chirc
truyén thong, thu hat sy quan tdm cta ngudi hoc. Ngay 06/01/2024, Trudng DPHNN
da to chirc khai giang khoa I, bdi dudng NVSP cho 187 hoc vién. Trong thoi gian
t6i, BGH can tiép tuc chi dao viéc dam bao chat lugng cac khoa hoc boi dudng
NVSP thong qua cac bién phap nhu boi dudng, bo sung ngudn giang vién cot can,
lya chon cac dia diém thuc hanh, thuc tdp cho hoc vién, mé rong dia ban tuyén
sinh, x4y dung cac chuyén dé dic sac mang thuong hiéu ULIS ...

Thir muwoi: xdy dung phwong dn chi thu nhdp ting thém cuéi nam 2023

Hiéu truong da giao Phong Ké hoach Tai chinh ra soat thu chi, tham muu, tu
van cho Tap thé lanh dao Trudng phuong an chi thu nhap ting thém nham dong

vién can b, vién chirc, nguoi lao dong nhan dip tét Nguyén dan Giap Thin 2024.



5

2. Vé ké hoach nhiém vu thang 01/2024
Trong thang 01/2024 va dau thang 02/2024, Tap thé lanh dao trudng sé& tip

trung chi dao thuc hi¢n cadc nhi€ém vu sau:

Thir hai, thanh 13p Ban chi dao va nhdém chuyén trdch nghién ctou xdy dung
bai thi danh gia nang lyc (PGNL) ngoai nglr cho hoc sinh THPT phu hop voi
chuong trinh gido duc phd thong méi dé co thé sir dung trong DPGNL ngoai ngit va
xét tuyén dai hoc. Phan dau c6 dugc bai thi DPGNLNN danh cho d6i twong hoc sinh
phd thong vao nam 2025 dé phuc vu viée xét tuyén vao truong DPHNN, cac trudng
trong PHQGHN va céc trudng dai hoc khac quan tim str dung két qua.

Thit ba, thanh 1ap Ban chi dao va nhoém chuyén trach nghién ciru phat trién
Kénh hd tro gido duc cho gido vién ngoai ngit phd thong nham ting cudng két nbi
voi hé théng cac truong THPT, THCS, hd tro tuyén sinh cac bac hoc ¢ Truong
DHNN, bHQGHN.

Thir tu, ra soat, danh gia 3 nam trién khai D& an t6 chirc ky thi Olympic cac
mon ngoai ngttr baic THPT PHQGHN, xay dung ké hoach tiép tuc trién khai Dé an
theo hudng d6i mai, hidu qua.

Thir nam, xay dung hé thong chi tiéu nhiém vu (KPIs) caa Trudng va phan
khai, giao chi tiéu nhi€ém vu (KPIs) cu thé toi tung don vi trong toan Trudng.

Thir sau, t6 chirc Ngay hoi viée lam 2024 va chuong trinh Hoi Xuan ULIS
2024, ngay 19-20/01/2024.

Thit bay, thyc hién diéu chinh Quyét dinh s6 442/QD-DHNN ngay 28/01/2022
vé Ké hoach tang cuong dau tu phat trién tiém luc va khuyén khich hoat dong khoa
hoc cong nghé tai Trudng Pai hoc Ngoai ngir, PHQGHN dé ban hanh trudc ngay
31/01/2024.


Do Tuan Minh
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Thir tam, xay dung Dé an thi va cap ching chi giang day tiéng Anh cho nguoi
nudc ngoai & Truong Pai hoc Ngoai nglt, PHQGHN.

Thir chin, xac dinh muc chi thu nhap ting thém dip Tét Nguyén dan Giap Thin
nim 2024 va xay dung Ké hoach ngin sach nam 2024 & Truong Pai hoc Ngoai
ngtr, DPHQGHN

Thir muwoi, to chitc phién hop ctia Hoi dong trudong Truong Pai hoc Ngoai ngir,
ngay 19/01/2024 v&i nhitng ndi dung sau:

- Théng qua cac vin ban quan 1y diéu hanh: (i) Quy ché chi tiéu noi bo; (ii)
Quy ché tai chinh; (iii) Quy ché dan chu co s6; (iv) Quy dinh vé bo nhiém, bd
nhi€ém lai cdn b quan ly ¢ Truong PHNN, PHQGHN.

- Thong qua nhi€ém vy trong tdm va cac chi ti€u nhiém vy (KPIs) cua Truong
nam 2024.

- Béo céo so két hoat dong 6 thang cudi nim ctia Hoi déng trudng.

Tran trong thong béao két ludn cua Tap thé 1anh dao Truong Pai hoc Ngoai
ngit, PHQGHN tai Hoi nghi thang 01/2024 dé cac don vi biét, quan triét va td chic

thuc hién./.

Noi nhin: TL. HIEU TRUONG
- Pang uy (deb/e); RTONG PHONG HCTH
- Hoi dong truong (de b/c);
- Hiéu trudéng, cac PHT (dé chi dao t/h);
- Cac don vi (dé t/h);

- Luu: HCTH, DP3.

guyén Poan Phuong





