DAI HOC QUOC GIA HA NOI CONG HOA XA HOI CHU NGHIA VIET NAM
HOI PONG TRUONG Doc 1ap — Tw do — Hanh phuc
TRUONG PAI HOC NGOAINGU

$6: 736 /NQ-HPT Ha Ngi, ngay 26 thang 3 nim 2024

NGHI QUYET
Vé viéc giao chi tiéu danh gia hiéu qua (KPIs) nim 2024
¢ Truong Dai hoc Ngoai ngir, DPHQGHN

HOQI PONG TRUONG TRUONG PAI HOC NGOAINGU

Can cir Ludt Gido duc dai hoc ngay 18 thang 6 nam 2012 va Ludt sira d6i, bé
sung mot sé diéu cua Ludt Gi&o duc dai hoc ngdy 19 thang 11 nam 2018;

Cdan civ Nghi dinh s6 99/2019/ND-CP ngay 30 thang 12 nam 2019 ciia Chinh
phii quy dinh chi tiét va hwdng dan thi hanh mét sé diéu ciia Ludt sita doi, b sung
mot s6 diéu ciia Ludt Gido duc dai hoc;

Can cir Quyét dinh s6 3568/0P-DHOGHN ngay 08 thang 10 nam 2014 ciia
Giam doc Dai hoc Quéc gia Ha Néi vé viéc ban hanh Quy dink vé t6 chirc Va hoat dong
ciia C&C don vi thanh vién va don vi truc thude Pai hoc Quoc gia Ha Ni;

Can cir Quyét dinh s6 4372/0P-DHOGHN ngay 12 thang 12 nam 2022 ciia
Gidam déc Pai hoc Quéc gia Ha Ngi vé viéc cong nhan Hoi dé‘ng Truong Pai hoc
Ngoai ngir, Dai hoc Quoc gia Ha Ngi nhiém ky 2022-2027;

Can cir Quyét dinh sé 1128/0D-PHOGHN ngay 19 thang 3 nam 2024 cia
Gidam déc Dai hoc Quo‘c gia Ha Noi vé viéc giao chi tiéu danh gia hiéu qua (KPls)
nam 2024 cho cac don vi thanh vién, truc thuoc (kho”'i dao tao nghién ciru) cua Pai
hoc Quéc gia Ha Noi;

Can cir Nghi quyét s6 1986/NQ-HPT ngay 25 thang 8 ndam 2023 cia Hoi
do”‘ng truong Truong Pai hoc Ngogi ngir vé viéc ban hanh 06 nhém nhiém vu trong
tam nam hoc 2023-2024 cua Truwong Dai hoc Ngoai ngit, DHOQGHN;

Can cir Nghi quyét s6 2286/NO-HPT ngdy 04 thing 10 ndm 2023 cia Hoi
dong trwong Truong Pai hoc Ngoai ngiv vé viéc ban hanh Quy dinh té chite va hoat

dong cua Truong Pai hoc Ngoai ngit, DPHOGHN;,



Can cir Nghi quyét s6 468INQ-HDT ngay 31 thang 01 nam 2024 ciia Héi
déng truong Truwong Pai hoc Ngoai ngir vé viéc ban hanh 06 nhém nhiém vu trong
tam nam 2024 ciia Truwong Dai hoc Ngoai ngit, PHOGHN,

Can cir Y kién va két qua biéu quyét ciia cac thanh vién Hgi dong truong.

QUYET NGHI:

Piéu 1. Giao chi tiéu danh gia hiéu qua (KPIs) nim 2024 & Trudng Pai hoc
Ngoai ngit, Pai hoc Qubc gia Ha Noi. (CO phu luc kém theo)

Piéu 2. Nghi quyét ndy c6 hiéu luc ké tir ngay ky.

Piéu 3. Hoi dong truong, Hiéu truong Trudng Pai hoc Ngoai ngit, Trudng
cac don vi trong toan Trudng, vién chure, ngudi lao dong, nguoi hoc va cac td chirc
thudc Trudng, cac ca nhan, to chirc khac lién quan dén hoat dong ciia Truong Dai

hoc Ngoai ngit, PHQGHN chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhgn: TM. HQI PONG TRUONG
- PHQGTHN (d¢ b/c); z [

- Nhu Diéu 3;

- Luu: HCTH, HPT, NO1.

Pd Tuan Minh



PHU LUC
CHI TIEU PANH GIA HIEU QUA (KPIS) NAM 2024
O TRUONG PAI HOC NGOAI NGU, PHQGHN
SWitheo Nghi quyét so 736 /NO-HPT ngay 26/3/2024 cia Hoi dong truong

| DAIHOC,
NGOAINGU
&

Truwong Dai hoc Ngoai ngir)
T N@i dun Donvi- | e tieu
: & tinh
| | Dao tao, Khao thi
Dao tao
Chi tiéu tuyén sinh chinh quy PHCQ, Bing kép)
1 |bHCQ Nguoi 2,000
2 | Nganh Su pham Nguoi 250
3 | Nganh Ngon ngir Nguoi 1750
4 | Ngon ngir tiéng nudc ngoai Nguoi 1,700
5 | Van hoa Truyén thong xuyén quéc gia Nguoi 50
6 | Bang kép Nguoi 250
7 | PH LKQT Nguoi 350
8 | VB2 VLVH Nguoi 420
9 |NCS Nguoi 20
10 | HVCH Nguoi 100
11 | HVCH LKQT Nguoi 80
12 | THCS Nguoi 150
13 | THPT Nguoi 525
14 | Cac khod Nghiép vu su pham ngoai ngir Nguoi 300
15 | Sé gido trinh dugc xuat ban Cubn 5
16 Sf’ hoc pha? dugc to churc theo hinh thuc két hop (truc tiép Hoc phén o5
va tryc tuyén)
Khao thi
S6 giang vién duoc cap gidy ching nhan giam khao bai thi .
17 VSTEP Nguoi 35
Sb giang vién duoc cip gidy ching nhan giam khao bai thi .
18 VNU-Tests Nguoi 150
19 SngIEEI.Ig vién dugc cap giay chiing nhan vé phan tich két Ngudi 50
qua bai thi
20 So qungNde t%n VNU-Tests (do1 véi tiéng Anh va céc D2 thi 100
ngoai ngir khéc )
21 To chgc cac khoa (‘i.ao ta‘o, bo1 dudng nghi¢p vu khao thi Khod 3
cho doi tugng ngoai truong




e Don vi .

TT Noi dung tinh Chi tieu
S6 luwong nguoi tham gia cac bai thi PGNLNN duoc t6 .

22 | chirc (VSTEP, VNU TEST: HSK: DSD: JLPT.. ) Nguoi 30450
Xé}f dung Dé 4n t6 chirc bai thi PGNLNN phuc vu xét ‘

23 | tuyén vao dai hoc cua DHNN, cac truong thuoc PHQGHN bé an 01
va cac truong c¢6 nhu cau

[ Khoa hoc cong nghé, ddi méi sang tao va chuyén giao
tri thire

24 | Tang ty 16 CBKH/ GV ¢6 cong bd qudc té % 10

95 Cong b quoc té WoS/S Cong trinh 50
(Ty I¢ bai bdo quoc tée/CBKH la 0,12) khoa hoc

26 | S bai bao qudc té nhom Q1, Q2 Bai 25

97 SérdO‘n dang ky SHTT, giai phap hiru ich, sang ché dugc Pon 5
chap nhan hop 1€ (ho so)

28 | Thanh 1ap m&i nhom nghién ciru manh cap PHQGHN Nhom 1

29 | Thanh lap nhém nghién ctru manh cap Truong Nhom 2

30 | Xuét ban sach chuyén khao (tiéng Viét, tiéng nudc ngoai) Cubn 6

31 | S6 du an hop tac qudc té trong nghién ciru khoa hoc Dy an 2

32 | S6 dé tai KHCN hop tac vé6i dia phuong Dé tai 1

33 | Ty 1€ giang vién hoan thanh dinh muc gio NCKH % 100

34 | Ty lé dé tai NCKH cac cip hoan thanh dung thdi han % 80

35 | Xuét ban 06 sd tap chi dung han % 100

36 Hoan thlgn h_o so xét duyét vao co so dir liéu khoa hoc ACI 13 so 1212024
(Asean Citation Index)

37 Ty I¢ sinh vién dugc ti€p can, c6 thong tin day da vé B¢ an % 100
FIRE

38 T}I 1€ sinh vién tham gia cac hoat dong ctiia B¢ an trong % 85
nam hoc 2023-2024

39 Ty 1€ sinh vién c6 cac san phém thé hién hoat dong DPMST, % 80
NCKH va KN trong nam hoc 2023-2024

40 Ty 1€ sinh yién cO cac san phém tham gia} hoi thi, dién dan, % 30
hoi nghi vé PMST, NCKH va KN céc cap

41 Ty I¢ sinh vién c6 san pham khoa hoc, ¥ tuong séng tao, % 10

khéi nghiép duoc lua chon vao Ngéan hang du an tiém nang




e Don vi .
TT Noi dung tinh Chi tieu
S6 ¥ tudng sang tao, de tai khoa hoc, du an khéi nghiép Y tuong
42 | dugc trién khai thuc té va cho ra san pham c6 ich cho x& /Dé tai 10
hoi1 hodc dugc cong bd /Du an
I11 | Hoc sinh sinh vién
43 | Ty 1€ gitt chan nguoi hoc (PHCQ, SPH, VB2, LKQT) % 95
44 | Ty 1¢ sinh vién tt nghiép c6 viéc lam sau 12 thang % 98
45 Ty ‘1¢ sinh vién c6 viéc lam trong qua trinh hoc tap tai % 30
truong
46 | Ty 18 gia tang hoc bong ngoai ngan sach % 5
47 T}I 1€ sinh VlGI} LKQT dat yéu cau dau vao vé nang luc % 95
tieng sau 01 nam
48 | Ty 1¢ sinh vién LKQT, VB2 tt nghiép dung han % 80
49 | Ty 1¢ sinh vién QH.2020 tot nghiép dung han (Sau 4 nim) % 80
50 | Ty 16 HVCH/NCS t6t nghiép dung han % 50
51 | Ty 1€ hoc vién sau dai hoc c6 cong b6 khoa hoc % 70
Ty 1& hoc sinh tring tuyén vao cac trudng top dau cua Ha
52 | Noi % 90
(Co danh sach phu luc)
IV | Hop tac trong nuée va quic té
So lugng hoc sinh, sinh vién quéc ‘gé'
53 | (Cong nhém‘chl’mg chi, trao d()i’ ngan han va hoc tap toan Nguoi 220
khoa, bao gom ca hoc tryc tuyén).
54 | S6 luong giang vién quoc té tham gia giang day Nguoi 70
Xay dung kénh hd trg gido duc cho gido vién ngoai ngit A
55 bac THPT Kénh 1
56 SO l}lzc_mg hoc sinh, sinh vién di hoc tap va trao déi ¢ nudc Ngudi 200
ngoai
Pao tao, bdi dudng ngén han cho can b khoa hoc .
ST | (Tir 03-06 thing) & nude ngoai Nguo 10
V | Phat trién ddi ngii
58 | S6 lwong giang vién di hoc nghién ctru sinh Nguoi 20




e Don vi .
TT Noi dung tinh Chi tieu
59 | S6 luong giang vién hoan thanh hoc vi tién sy Nguoi 5
60 T}Jyen Adut}g, ttlu hut, phat trién mdi can bo khoa hoc ¢o Nguoi 5
trinh do tién sy
61 | Giang vién dat chtrc danh GS, PGS Nguoi 2
62 Thu hut glang vién ngoai truong c6 chuc danh GS, PGS, Nguoi 2
hoc vi tién si
VI | Chuyén doi s6 va dam bao chat lwgng
Chuyén ddi so
s 1A A S 1 s \ o/ 1A 9
63 ;l;ly 1€ cac don vi hoan thanh 100% ké hoach CDS cua don % 90
Gia tang mtrc do CDS cua truong theo bo ti€u chi cua B
6a | GDEDT % 10
(Theo Quyeét dinh s0 4740/QD-BGDDT ngay 30/12/2022 0
cua B6 GD va PT)
Xay dung bd san pham truyén thong phuc vu ky niém 70 ,
65 | ndm thanh 13p truong va dai hgi BB Dang by Truong lan B9 san pham 01
thir XX, nhiém ky 2025-2030
Thi diém dénh gi4 ning luc chuyén d6i s6 & 3 nhom dbi
66 | tuong (Giang vién/gido vién phd thong; chuyén vién va Dot 01
lanh dao/quan 1Y)
Pam bio chat lwong
67 | Hoan thanh KDCL CTDT thac sy LL&PPGD tiéng Anh CTbT 01
Lay y kién phan hoi cia sinh vién va hoc vién
68 | S6 hoc phan dugc phan hoi % 100
69 | Ti 1¢ giang vién duoc phan hoi % 100
70 | Ti 1é sinh vién, hoc vién thuc hién phan hoi % 90
71 S6 lu’(_rr}g h(;)c~ gia quoc té phan hoi vé xép hang dai hoc linh Ngudi o5
vuc ngdén ngtr hién dai (Modern languages)
S6 lugng nha tuyén dung phan hoi vé xép hang dai hoc linh Doanh
72 . AR A 35
vuc ngdn ngtr hién dai (Modern languages) nghié¢p
A z . L. Co so giao
73 | Kiém dinh chat lugng Truong THCS Ngoai ngtr 01

duc




diéu hanh cta céc cap co lién quan

e Don vi .
TT Noi dung tinh Chi tieu
Tang thém linh vuc méi duoc xép hang
(Xay dung Ké hoach hanh déng nham dwa linh viec Ngén -
4 ngit hién dai (Modern Languages) lot vao top 500 (theo Linh vye 01
xep hang cua tap chi THE)
VI' Co sé vat chat va tai chinh
Co sé vat chat
Xay dung va trinh phé duyét du an dau tu xay dung
Truong pho thong lién cap THCS va THPT (tryc thude
75 | Truong DHNN) ‘ Dy an 01
(Thiet ké va xay dung buoc dau khu hoc tap trai nghiém
van hoa, gidao duc tai Hoa Lac)
76 | Hoan thanh cai tao nha B2 % 100
77 | Bua vao su dung nha A5 % 100
78 "ljr.lefl khEu D¢ an thi di€m vé st dung, khai thac hi€u qua % 100
ta1 san cong
Tai chinh
79 | CTDT thu hoc phi theo dinh muc kinh té ky thuat CTDbT 8
80 | Tang ty 1é thu sy nghiép t6i thiéu % 15
81 Trich nguén thu hoc phi cho hoat dong KHCN, BPMST o 8
(Theo Nghi dinh 109/2022/ND-CP cua Chinh phu) 0
Nguén thu tir hoat dong hop tac dao tao, bdi dudng va
82 2. o % 10
chuyén giao tri thirc
83 | Hoan thanh va trién khai D¢ 4n ty chu tai chinh D¢ 4n 01
Tang nguén thu tir viée thuc hién Dé an thi diém sir dung,
84 TR % 8
khai thac tai san cong
V11| Quan tri dai hoc
85 T}l 1€ cap Phg}t van l‘)an quan ly diéu hanh cac cap trén kho % 100
van ban s6 cua Truong
36 Céc phan hé trong hé thong quan 1y thong tin GDPH ciia 03 .
Bo GD va DT (HEMIS) ctia Truong duoc cap nhat thang/lan
87 T‘y 1€ van ban chi dao diéu hanh duoc ra soat trudce khi ban % 100
hanh
88 Pho bién, gi6i thigu céc quy ché, quy dinh, van ban chi dao 03

thang/1an




T Noi dung bonvi | o tieu
: tinh
Ty 1€ cac don vi trong truong dugc kiém tra, giam sat vé
89 | viéc thuc hién Quy ché lam viéc cua Truong DHNN, % 100
DHQGHN
Tuan thu cac quy dinh cua phap luat va PHQGHN trong
90 | quan ly, diéu hanh % 100

(Trich ldp cac quy va swr dung kinh phi theo quy dinh)




