DAl HOC QUOC GIA HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
HOQI PONG TRUONG Poc 1ap — Tw do — Hanh phuc
TRUONG PAI HOC NGOAI NGU

S6: 75 /BC-HPT Ha Ngi, ngay 05 thang g2 nam 2024

, BAO CAO
So ket 06 thang hoat dong clia Hoi dong trudng Trudng Pai hoc Ngoai ngir,
Pai hoc Quoc gia Ha Noi (tir ngay 04/7/2023 — 04/01/2024)

Can cir Quyét dinh sé 4372/0D-PHQOGHN ngay 12 thang 12 nam 2022 cua
Gidm doc PHQGHN vé viéc cong nhan Héi dong truong Trieong Pai hoc Ngogi
ngir nhiém ky 2022-2027;

Can cir Quyét dinh sé 2358/0D-PHQOGHN ngay 04 thang 7 nam 2023 cua
Gidm doc PHQGHN vé viéc cong nhan Chui tich Héi dong truong Trieong Dai
hoc Ngogi ngiz nhiem ky 2022-2027);

Hoi déng truong Trudng Pai hoc Ngoai ngir, PHQGHN béo céo so két 06
thang hoat dong (tur ngay 04/7/2023 — 04/01/2024) nhu sau:

I. B4o céo két qua thuc hién trach nhiém, quyén han cia Héi dong
treong (twr thang 7-01/2024)

Trong 6 thang hoat dong, tir ngy 04/7/2023-04/01/2024, Hoi dong trudng
Truong Pai hoc Ngoai ngtt, PHQGHN da thyc hi¢n tdt cac nhiém vy, nghi quyét
da ban hanh. Mot s6 nodi dung vé cong tac to chirc, ban hanh cac van ban quan 1y
diéu hanh cua Truong duoc thuc hién dam bao theo quy dinh, gitr vimg 6n dinh
va phat trién. Hoi dong trudong timg budce hoan thién co ché hoat dong, nang cao
nang lyc quan tri, thuc hi¢n trach nhi€ém, quyén han theo quy dinh cua phép luat;
xem xét, quyét dinh nhiéu ndi dung quan trong lién quan dén cac linh vuc hoat
dong cua Nha truong; chuan bij va to chirc cac ky hop, hoi nghi co chét luong;
tang cudng cac hoat dong giam sat, giai trinh; phdi hop trién khai c6 hiéu qua cac
mat cong tac & Truong DPHNN, DHQGHN.

1. Veé cong tac toé chirc, nhan sw
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Sau khi Giam dbc Pai hoc Qudc gia Ha Noi ky quyét dinh céng nhan Cha
tich Hoi dong truong Truong Pai hoc Ngoai ngir nhiém ky 2022-2027 (Quyét
dinh s6 2358/0P-PHQOGHN ngay 04/7/2023), Hoi dong truong truong di phdi
hop véi Ban Giam hiéu thuc hién quy trinh trinh Giam d6c PHQGHN ky quyét
dinh bd nhiém Hiéu truéng Truong Dai hoc Ngoai ngit nhiém ky 2023-2028
(Quyér dinh s6 2627/0P-PHOGHN ngdy 25/7/2023 ciia Gidm doc PHOGHN),
Hoi dong truong bd nhiém 01 Phé Hiéu truong (Nghi quyét s6 2099/NQ-HDT
ngay 11/9/2023 cua Héi dong truong Trwong PHNN) va bd nhiém lai 01 Pho
Hiéu truang (Ngh; quyét sé 1628/NQ-HPT ngay 19/7/2023 cua Héi dong triong
Truong PHNN).

Dong thoi, Hoi dong truong ciing hoan thién co cau to chic, nhan sy cta Hoi
ddng theo quy dinh cua dé thuc hién trach nhiém, quyén han, cu thé:

- Thanh 1ap Thuong truc Hoi dong truong (Kém theo Ngh; quyét sé 3009/NQ-
HPT ngay 10/10/2023) dé thuc hién cac nhiém vu: (i) chuan bi, té chirc, dam bao
duy tri cac hoat dong thuong xuyén va dot xuat cia Hoi dong truong; (i) cho y
kién chuong trinh lam viéc va cac du thao Nghi quyét caa Hoi dong truong; (iii)
xay dung ké hoach va tham gia chi dao viéc giam sat cac chuong trinh, ké hoach,
nhiém vu ctia Truong Pai hoc Ngoai ngir, PHQGHN.

Thuong truc Hoi dong truong gom 04 thanh vién:

+ Ong B Tuan Minh, Bi thu Pang uy, Cha tich Hoi dong truong.

+ Ong Nguyén Xuén Long, Phé Bi thu Bang uy, Hiéu truéng.

+ Ba Duong Quynh Hoa, Uy vién Ban thuong vy Bang uy, Thu ky HDT.

+ Ba L& Thi Khanh Trang, DPang uy vién, Truong Ban kiém soat HDT.

- Thanh lap Ban Kiém soat Hoi dong trudong nham thyc hién chire nang giam
sat cua Hoi dong truong. Ban Kiém soat gdm 05 thanh vién:

+ Ba Lé Thi Khanh Trang, Truéng Phong Ké hoach Tai chinh, thanh vién
Hoi dong truong, Truang Ban kiém soét.

+ Ba Nguyén Thi Ngoc Anh, Giam ddc Trung tam Poi mai sang tao.

+ Ong Nguyén Vin Poan, Chu tich Cong doan truong, Pho truéng Phong

Quan tri, thanh vién Hoi dong truong.
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+ Ong Nguyén Poan Phuong, Truong phong Hanh chinh Téng hop.

+ Ba Lé Thi Huyén Trang, Pho Giam ddc Trung tim Pam bao Chét luong.

Nhu vay, trong khoang 06 thang (tir thang 7-12/2023), Hoi dong truong
Truong Pai hoc Ngoai ngir dd hoan thién vé co cau to chirc, nhan sy dé thuc hién
quyén han va trach nhiém theo quy dinh cua Luat Gido duc dai hoc stra d6i 2018
s6 34/2018/QH14 ban hanh ngay 19/11/2018 va Nghi dinh sé 99/2019/ND-CP
ngay ngay 30/12/2019 caa Chinh pha quy dinh chi tiét va huéng dan thi hanh mot
sb diéu cua Luat sira ddi, bd sung mot sb diéu cua Luat Gido duc dai hoc.

2. Vé xay dung vin ban quan ly diéu hanh

Pong thoi véi viéc hoan thién vé to chuc, nhan sy, Hoi dong trudng Truong
PHNN d4 tich cuc trién khai xay dung hé thong van ban quan 1y diéu hanh, xem
day 1a noi dung quan trong, tao hanh lang phap 1y dé Hoi dong trudng thuc hién
chtrc ning, trach nhiém va quyén han theo quy dinh caa Luat Gido duc dai hoc va
cac vin ban chi dao, huéng dan cua Chinh phua va cac bd, nganh lién quan. Tinh
dén ngay 04/01/2024, Hoi dong trudong da truc tiép chi dao, phdi hop véi Hiéu
truong chi dao xay dung va ban hanh 06 van ban, cu thé:

(i) Quy ché to chirc va hoat dong Trudng Pai hoc Ngoai ngit, PHQGHN
(Kém theo Ngh; quyét s¢ 2286/NQ-HBT ngay 04/10/2023);

(i) Quy ché lam viéc cua Trudng Pai hoc Ngoai ngit, PHQGHN (Kém theo
Nghi quyét s 2289/NQ-HPT ngay 04/10/2023);

(iii) Quy ché t6 chtc va hoat dong cia Hoi dong truong Trudng Pai hoc
Ngoai ngir, PHQGHN (Kém theo Nghi quyét s6 2326/NQ-HPT ngdy
04/10/2023);

(iv) Quy ché giam sat cua Hoi dong truong Trudng DPai hoc Ngoai ngit,
DHQGHN (Kém theo Ngh; quyét sé 2328/NQ-HPT ngay 04/10/2023);

(v) Quy ché tai chinh & Truong Pai hoc ngoai ngit, PHQGHN (Kém theo
Nghi quyét s6 458 INQ-HPT ngay 01/02/2023);

(vi) Quy ché thuc hién dan chu trong hoat dong caa Trudng Dai hoc Ngoai
ngit, PHQGHN (Kém theo Ngh; quyét sé 459/NQ-HDT ngay 01/02/2024).
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Hoi ddng trudng da phéi hop voi Ban Giam hiéu chi dao ra soat, diéu chinh,
bd sung va ban hanh Quy dinh vé chirc ning, nhiém vy caa cac don vi trong
Truong DPHNN, PHQGHN (Kém theo Quyér dinh sé 2299/0P-PHNN ngay
04/10/2023 cua Hiéu truong); ban hanh 06 nhdm nhiém vu trong tdm nam hoc
2023-2024 cua Truong DPai hoc Ngoai ngit (Kém theo Nghi quyét s6 1986/NQ-
HDT ngay 25/8/2023), gop y xay dung dé Hiéu truang ban hanh nhiém vu trong
tam quy I, IV nam 2023.

T6m lai, sau khi kién toan vé nhan su, té chuc, trong 6 thang (tir thang 7-
12/2023), Hoi dong trudng da phdi hop vaoi Ban Giam hiéu ra soét, diéu chinh, bo
sung, xay dung méi va ban hanh hé thong vian ban quan ly diéu hanh phi hop véi
quy dinh cua phép luat, pht hop véi md hinh quan tri dai hoc ¢6 Hoi dong truong
va thyc tién hoat dong cua nha truong. Pay 1a ndi dung quan trong, tién dé dé
Truong Pai hoc ngoai ngit, PHQGHN noéi chung, Hoi dong truong nai riéng hoat
dong hiéu qua, phat huy tdt vai trd, chirc ning, nhiém vu va quyén han, dong gop
cho sy 6n dinh va phét trién cua Nha trudng.

3. Vé viéc thuc hién chirc ning giam sat va giai trinh ciaa Héi dong
truong

Hoi dong trudng da trién khai giam sat viéc thuc hién quy dinh cia phép luat,
Nghi quyét ctia Hoi dong trudng, Quy ché t6 chie va hoat dong, Quy ché dan chi
va cac quy ché, quy dinh lién quan khac cua Truong DPHNN, DPHQGHN. Pic biét,
Ban Kiém soat Hoi dong trudng dugc thanh 1ap da trién khai giam sat viéc thuc
hién cac nhiém vu trong tam quy III, IV nam 2023. Trudc thot diém to chire Hoi
nghi giao ban quy 10 ngay, Ban Kiém soat Hoi dong trudng giri cac don vi dau
mbi mau béo cdo viéc thuc hién nhiém vu trong tam cua quy, thanh vién Ban
Kiém soat trao ddi, thao luan v&i don vi dau mdi vé nhirng van dé con ban khoan,
chua trinh bay rd rang trong bao céo. Sau khi c6 cac bao céo thanh phan, Chu tich
Hoi dong truong, Thu ky Hoi dong trudng s& hop v6i Ban Kiém soat dé trao doi,
thao luan va xay dung bao cao tong hop, kém theo cac dé xuat, khuyén nghi dbi
voi1 tung nhiém vu cy thé. Bao céo téng hop s€ dugc Trudng ban Kiém soat Hoi

ddng trudng trinh bay tai Hoi nghi giao ban quy.
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Giam sat vi¢c thuc cac nhiém vu trong tam quy III, IV nam 2023 da dugc
trién khai bai ban, nghiém tic, cac khuyén nghi ciia Ban Kiém soat Hoi dong
truong cu thé da giup Hiéu trudng va cac don vi chirc ning c6 thé trién khai hiéu
qué cac nhiém vu trong tam, déng thoi, Ban Giam hiéu cling c6 nhiing diéu chinh
trong vi¢c dé ra cac nhiém vu trong tam cho phu hop voi ngué)n Iuc hién co cua
Nha truong.

Can vao vao ké hoach khung thyuc hién nhiém vu trong tim nam hoc 2023-
2024 do Hiéu trudng chi dao cac don vi dau mdi xdy dung, Hoi ddng truong da
thanh lap Poan giam sat chuyén dé viéc thyc hién nhiém vu trong tam nam hoc
2023-2024. Ngoai cac thanh vién Ban Kiém soat Hoi dong trudng, Poan giam sat
c6 su tham gia ctia Gy vién Uy ban Kiém tra Pang ty, Trudng Ban Thanh tra nhan
dan, can bo Phong Thanh tra va Phap ché va cc can bo c6 kinh nghiém quan 1y,
cong tac & cac linh vuc pht hop dé c6 thé giam sat, tu van, khuyén nghi cac don
vi ddu mdi thyc hién nhiém vu, hoan thanh dam bao chét luong va tién do cac
nhiém vu trong tdm nam hoc 2023-2024.

Sau khi duoc thanh 13p, doan gidm sat da hop, trao ddi, thao luén, théng nhat
vé ndi dung va ké hoach trién khai nhiém vuy.

C6 thé ndi, cong tac chuan bi giam sat chuyén dé cua Hoi dong truong da
dugc to chitc chu dao, nghiém tic, bai ban, ding chirc ning ctia Hoi dong trudng,
s& gop phan thyc hién thing loi 06 nhém nhiém vu trong tim nim hoc 2023-2024
cua Truong Pai hoc Ngoai ngtr, PHQGHN.

Ho1 déng truong da thuc hién déy du ché d6 thong tin, bao cdo theo Quy ché
lam vi¢c, Quy ché t6 chiic va hoat dong cua Hoi déng treong. Noi dung cac ky
hop, nghi quyét, van ban ban hanh cta Hoi déng truong dugc bdo cao voi
PHQGHN, gtii ¢én Pang uy, Ban Giam hiéu, thanh vién Hoi dong truong, cac
don vi, to chirc, ca nhan lién quan va dugc cong bd cong khai trén hé thong quan
Iy van ban diéu hanh VNU-Office cia PHQGHN.

Dé kip thoi cung cdp nhitng thong tin quan trong vé co cau to chuc, chic
nang, nhiém vu va cac van ban cia Hoi dong truong, déng thoi, thong tin va cap

nhat thudng xuyén cac hoat dong cua Hoi dong truong dén vién chic, ngudi lao
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dong va ngudoi hoc trong truong, dén xa hoi, ngay 22/8/2023, chuyén trang Hoi
d6ng trudong Truong PHNN, PHQGHN da duoc hoan thanh trén Website va dua
vao hoat dong.

4. Mt s6 hoat dong khac

- Nham boi dudng, ning cao ning lyc quan Iy cho doi ngii can bd quan 1y va
chuyén vién cac don vi, tir ngdy 11/9-16/10/2023, Hoi dong truong da td chirc
khoéa I, boi dudng kinh nghi€ém quan tri dai hoc cho 47 hoc vién 1a lanh dao va
chuyén vién cic phong, trung tim truc thudc truong. Két thuc khoa bdi dudng,
hoc vién duoc Chu tich Hoi dong truong cdp gidy chimg nhan hoan thanh khoa
hoc.

Hién nay, Hoi dong truong dang trién khai xdy dung ndi dung khoéa II, boi
dudng quan tri dai hoc cho doi ngfi can bo chu chdt cac khoa dao tao, bd mén truc
thudc truong. Dy kién, khoa II s& bat dau trién khai tir thang 02/2024.

- Nham thuc hién tt cong tac phdi hop trong hoat dong kiém tra, giam sét
trong trudng, ngay 30/10/2023, Hoi dong trudng td chuc toa dam “Phéi hop trong
cong tac thanh tra, kiém tra va giam sat ¢ Truong Dai hoc Ngogi ngi,
PHOGHN” véi sy tham gia cta 31 dai biéu, 06 bao cao tham luan duoc trinh bay
dén tir dai dién Uy ban kiém tra Bang uy, Ban Kiém soat Hoi dong truong, Ban
Thanh tra nhan dan, Uy ban Kiém tra Cong doan, thanh vién Hoi dong truong va
Phong Thanh tra va Phap ché.

Can cur két qua toa dam, Hoi dong truong da dé xuat Pang ty chi dao xay
dung va ban hanh Quy ché phéi hop trong hoat dong kiém tra, giam séat & Truong
PHNN, PHQGHN. Pay 1a vin ban quan trong, dam bao sy phéi hop nhip nhang,
hiéu qua giira cac bo phan, don vi c6 chiic nang kiém tra, giam sat ¢ Truong Pai
hoc Ngoai ngit, DPHQGHN.

5. Panh gia chung

Sau 06 thang hoat dong (tir thang 7-12/2023), Hoi dong trudng dd hoan thanh
t6t chirc ning, nhiém vy, quyén han theo quy dinh ctia phap luat va ph hop voi
thuc tién ciia Trudong Pai hoc Ngoai ngit, PHQGHN. Mb hinh quan tri dai hoc ¢6

Hoi déng trudong dd van hanh va dat dugc nhiing két qua ban dau, trong d6 da
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phan dinh rd vai trd 1anh dao toan dién, tap trung, théng nhat cia Pang uy; chi
dao, quan tri cua Hoi dong truong (theo dung chu truong, chi dao cua Pang uy)
va quan ly; thuc thi nhiém vu ctia Ban Gidm hiéu (theo dung chi dao cua Bang uy
va quyét nghi caa Hoi dong truong). Bo may Truong Pai hoc Ngoai ngir ¢ su
phdi hop chit ché, doan két, théng nhat, phat huy hiéu qua, déng goép vao su 6n
dinh va phat trién cua Truong DPHNN, PHQGHN nim 2023 va tao tién dé cho su
phat trién caa Nha truong trong nim 2024 nhimg nam tiép theo.

6. Nhiém vu trong tam nam 2024

Niam 2024, Hoi dong trudng Trudng Pai hoc Ngoai ngit thuc hién cac nhiém
vu trong tam sau:

- Ra soat, hoan thién toan bo hé thong van ban quan 1y diéu hanh phuc vu
quan tri, diéu hanh, quan Iy Truong DPHNN, PHQGHN.

- Phé duyét ké hoach, cac chi tiéu nam 2024 cta Nha truong.

- Phé duyét ké hoach tai chinh nam 2024, thong qua bao céo tai chinh, bao
4o quyét toan kinh phi ddi véi cac ngudn thu ctua Trudng nam 2023, cac bao cdo
khac theo quy dinh.

- Xay dung va trién khai hoat dong giam sat thuong xuyén va giam sat chuyén
dé & Truong PHNN theo chitc nang, nhiém vu ciia Hoi dong truong.

I1. Hoat dong cia Chu tich Hoi dong truong tir thang 7-12/2023

Sau khi Giam déc PHQGHN giao nhiém vy, Chu tich Hoi dong truong da
thuc hién dung nhiém vu va quyén han theo quy dinh ctia phap luat va Quy ché to
chtic hoat dong cua Hoi dong trudong Trudng DPHNN, PHQGHN (Ban hanh theo
Nghi quyét so 2326/NQ-HPT ngay 04/10/2023) dat duoc mot sé két qua cu thé
sau:

Ther nhdt, vé cong tac té chize, nhan si: thuc hién chu treong ctia Dang ay,
Chu tich Hoi dong truong da tham gia chi dao, thuc hién quy trinh nhan su b
nhiém Hiéu truéng, b nhiém 01 Phé Hiéu truang va bd nhiém lai 01 Phé Hiéu
treong. Thanh lap thuong truc Hoi dong trudng dé: chuan bi, té chac, dam bao
duy tri c4c hoat dong thuong xuyén va dot xuat caa Hoi dong truong; cho y kién

chuong trinh lam viéc va cac du thao Nghi quyét cia Hoi dong truong; xay dung
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ké hoach va tham gia chi dao viéc giam sét cac chuong trinh, ké hoach, nhiém vu
cua Truong Pai hoc Ngoai nglt, PHQGHN.

Thanh lap Ban Kiém soat Hoi dong truong bao gom cac ddng chi 1a thanh
vién Hoi dong truong va can bo lanh dao mot sé don vi truc thugc nham thyc hién
chttc ning giam sat cua Hoi dong trudng.

Ther hai, vé xay dung van ban qudn Iy diéu hanh: Cha tich Hoi dong truong
da truc tiép tham gia chi dao va xay dung cic van ban quan 1y diéu hanh cua
Truong DHNN cho phu hop véi mé hinh quan tri dai hoc c6 hoi ddng truong.
Trong 06 thang, Hoi dong trudng da truc tiép xay dung, phdi hop xay dung va
ban hanh 07 vin ban. Pay la cian ctr phéap ly quan trong cho viéc trién khai cac
hoat dong cua Truong PHNN néi chung, Hoi dong truong Trudng DHNN noi
riéng.

Ther ba, thuc hién chite ndang gidm sat cia Héi dong trieong: Chu tich Hoi
d6ng truong da chi dao Ban Kiém soat xay dung ké hoach, biéu mau, thuc hién
bai ban viéc giam sat thuc hién nhiém vu trong tam quy 11, 1V/2023, xay dung ké
hoach, phan c6ng nhiém vu cu thé giam sét thuc hién 06 nhém nhiém vu trong
tam nam hoc 2023-2024 cua Nha truong.

That tu, mét s6 néi dung khac:

- Chu tich Hoi dong truong chi dao xay dung noi dung va tryc tiép tham gia
bdi dudng doi ngii can bd chu chét nham nang cao nang lyc quan trj dai hoc (thang
9-10/2023).

- Chi dao chuan bi va chu tri toa dam Phéi hop trong cdng tac thanh tra, kiém
tra va giam sat o Truong Pai hoc Ngoai ngir, PHOGHN (ngay 30/10/2023).

- Chi dao xay dung chuyén trang vé Hoi dong truong trén website caa Truong
DPai hoc Ngoai ngtr, PHQGHN.

- Chi dao xay dung noi dung, tai liéu cho cac phién hop ctua Hoi dong truong.

- Ngoai ra, ddng chi Chu tich Hoi déng truong chu dong tham gia chi dao,
dong gop vy kién cho cac chuong trinh, ké hoach hoat dong trén cac linh vuc: dao
tao, khoa hoc cong nghé, té chirc can bo, dam bao chat lugng, hop tac phét trién

va phuc vu cong ddng. .., dic biét, ddng chi Chu tich Hoi dong truong 1a Chu tich
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Hoi dong Pam bao chat luong gido duc trudng; To trudng td cong tac thic day,
gia tang cac san pham céng bé quéc té; truc tiép chi dao trién khai xay dung
Khung ning luc s6 danh cho déi twong 1a lanh dao quan ly, giang vién, giéo vién,
chuyén vién va tuong duong tai Truong Pai hoc Ngoai ngir, PHQGHN; chi dao
xay dung dinh dang cac bai thi Panh gia nang luc ngoai ngir theo dinh hudng giao
tiép nghé nghiép tai Pai hoc Qudc gia Ha Noi; chi dao xay dung du thao Dé an
thu hat, gitr chan cac nha khoa hoc trinh d6 cao tai Truong Pai hoc Ngoai ngtr,
PHQGHN...

Trong 06 thang véi chie trach nhiém vu duoc giao, ddng chi Chu tich Hoi
dong trudng da hoan thanh tot nhiém vu theo dang quy dinh ciia nha nudc, budc
dau xay dyng thanh cong md hinh quan tri dai hoc c6 Hoi dong truong. Bo may
t6 chtc cua Truong DPHNN hoat dong nhip nhang, hiéu qua. Tap thé 1anh dao
truong doan két, théng nhat, vai tro cia Pang uy, Hoi dong truong, Ban Giam
hiéu duoc phan dinh rd. Truong PHNN tiép tuc 6n dinh va phat trién, dat duoc
nhiéu thanh tyu trong nam 2023 vé cac linh vuc dao tao, nghién cau khoa hoc va
phuc vu cong dong.

Trén day 1a bao cao so két 06 thang hoat dong tir ngay 04/7/2023 dén ngay
04/01/2024 cta Hoi dong truong Truong Pai hoc Ngoai ngit, PHQGHN.

Tran trong./.

Noi nhgn: o TM/ HOI PONG TRUONG

- DPHQGHN (dé b/c); 4

- Hoi dong truong (dé blc); = CHUTICH ,_
- Ban Giam hiéu; ‘ g
- Céac don vi;

- Luu: HCTH, VP HDT, NO05.
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