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I. Bao cao két qua thuc hién trach nhiém, quyén han cua HDT

1. Vé cOng tac nhan su

<  Sau khi Gidm doc Pai hoc Qudc gia Ha Noi ky quyét dinh cong nhan Chu tich Hoi dong
truong Truong Pai hoc Ngoai ngit nhiém ky 2022-2027 (Quyét dinh s6 2358/QP-
DHQGHN ngay 04/7/2023), Hoi dong truong truong da phoi hop véi Ban Giam hiéu thuc
hién quy trinh trinh Giam d6c PHQGHN ky quyét dinh bo nhiém Hiéu trudong Truong Pai
hoc Ngoai ngir nhiém ky 2023-2028, Hoi dong trudng bod nhiém 01 Pho Hiéu truong va bo
nhiém lai 01 Pho Hiéu truong.

<  Pong thoi, Hoi dong truong ciing hoan thién co cau to chirc, nhan sy cua Hoi dong theo
quy dinh cua dé thuc hién trach nhiém, quyén han, cu thé:

- Thanh 1ap Thuong truc Hoi dong trudng

- Thanh 1ap Ban Kiém soat Hoi dong truong
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2. Vé xay dung viin ban quén |y diéu hanh

<  Hoi dong truong da truc tiép chi dao, phoi hop véi Hiéu trudng chi dao xay dung va
ban hanh 06 van ban, cu thé:

(i) Quy ché to chtrc va hoat dong Truong Pai hoc Ngoai ngit, PHQGHN

(ii) Quy ché lam viéc cua Truong Pai hoc Ngoai ngit, PHQGHN

(iii) Quy ché 6 chirc va hoat dong cua Hoi dong truong Truong PH Ngoai ngit, PHQGHN
(iv) Quy ché gidm sat cua Hoi dong trudng Truong PH Ngoai ngit, PHQGHN

(v) Quy ché tai chinh & Truong Pai hoc ngoai ngit, PHQGHN

(vi) Quy ché thuc hién dan chu trong hoat dong Truong PH Ngoai ngit, PHQGHN
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3. Vé thwe hién chirc niing giam sat va giii trinh ciia Hoi dong truong

<  Hoi dong truong da trién khai giam sat viéc thuc hién quy dinh ctia phap luat, Nghi quyét
cua Ho1 dong truong, Quy ché té chirc va hoat dong, Quy ché dan chu va cac quy ché, quy
dinh lién quan khac cua Truong DPHNN, DPHQGHN.

<  Dic biét, Ban Kiém soat Hoi dong truong dugc thanh 1ap dai trién khai giam sat viéc thuc
hién cac nhiém vu trong tam quy 111, IV nam 2023.

*  Hoi dong truong da thanh 1ap Poan gidm sat chuyén dé viéc thuc hién nhiém vu trong tam
nam hoc 2023-2024. Ngoai cic thanh vién Ban Kiém soat Hoi dong truong, Poan giam sat
¢ su tham gia cua ty vién Uy ban Kiém tra Dang iy, Trudng Ban Thanh tra nhan dan, can
bd Phong Thanh tra va Phap ché va cac can bo cd kinh nghiém quan ly, cdng tac ¢ cac linh
vuc phu hop dé cd thé giam sat, tu van, khuyén nghi cac don vi dau moi thuc hién nhiém
vy, hoan thanh dam bao chat lugng va tién d6 cac nhiém vu trong tdm nim hoc 2023-2024.
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I. Bao cao két qua thuc hién trach nhiém, quyén han cua HDT

4. Mot s6 hoat déng Khac

Nhiam boi dudng, nang cao ning luc quan Iy cho doi ngli can bd quan 1y va chuyén vién cac

don vi, tr ngay 11/9-16/10/2023, Hoi dong truong di to chie khoa I, bdi dudng kinh

nghiém quan tri dai hoc cho 47 hoc vién la lanh dao va chuyén vién cac phong, trung tam

true thudc truong.

Ngay 30/10/2023, Hoi dong truong to chtc toa dam “Phoi hop trong cong tac thanh tra,

kiém tra va giam sat o Truong Pai hoc Ngoai ngit, PHQGHN” véi su tham gia cua 31 dai

biéu, 06 bao cdo tham luan duoc trin

N bay dén tir dai ¢

HDT, Ban Thanh tra nhan dan, UBK

ién UBKT Pang uy, Ban Kiém soét

- CoOng doan, than

n vién HDT va Phong TT&PC.
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5. Panh gia chung

Sau 06 thang hoat dong, Hoi dong truong di hoan thanh tot chirc niang, nhiém vu, quyén han
theo quy dinh cta phap luat va pht hop véi thuc tién cua Truong Dai hoc Ngoai ngit, PHQGHN.
Mo hinh quan tri dai hoc c6 Hoi dong truong da van hanh va dat dugc nhitng két qua ban dau,
trong d6 da phan dinh rd vai tro 1anh dao toan dién, tap trung, thong nhat cia Pang uy; chi dao,
quan tri cua Hoi dong truong (theo ding chu truong, chi dao ciia Pang uy) va quan ly, thuc thi
nhiém vu ctia Ban Giam hiéu (theo dung chi dao cua Pang uy va quyét nghi ciia Hoi dong
truong). BO may Truong Dai hoc Ngoai ngir O su phéi hop chat ché, doan két, théng nhat, phat
huy hiéu qua, dong gop vao su on dinh va phat trién ctia Truong DPHNN, PHQGHN niam 2023 va
tao tién dé cho sy phat trién ctia Nha trudng trong nim 2024 va nhitng nim tiép theo.
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6. Nhiém vu trong tam nam 2024

Nam 2024, Hoi dong trudng Truong Pai hoc Ngoai ngir thuc hién cac nhiém vu trong tdm sau:

R4 soat, hoan thién toan bd hé thong van ban quan Iy diéu hanh phuc vu quan tri, diéu hanh,
quan ly Truong DPHNN, bPHQGHN.

Phé duyét ké hoach, cic chi tiéu nam 2024 ctua Nha truong.

Phé duyét ké hoach tai chinh nim 2024, thong qua bao cdo tai chinh, bao cdo quyét toan kinh

hhi doi véi cac nguon thu ctia Truong nam 2023, cac bao cdo khac theo quy dinh.

Xay dung va trién khai hoat dong gidm sat thuong xuyén va giam sat chuyén dé ¢ Truong
DHNN theo chirc nang, nhi€ém vu cua Ho1 déng truong.
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II. Hoat dong cua Chu tich Hoi dong truong

1. Vé cong tac to chire, nhan su

» Thuc hién chu truong cua Pang uy, Chu tich Ho1 déng truong da tham gia chi dao, thuc hién

quy trinh nhan sy bo nhiém Hiéu trudng, bo nhiém 01 Pho Hiéu trudng va bo nhiém lai 01

Ph6 Hiéu truéng. Thanh lap t

huong triee HO1 déng trueong dé: chuan bi, to chirc, dam bao duy

tri cac hoat dong thuong xuyén va dot xuat ciia Hoi dong truong; cho y kién chuong trinh 1am

viéc va cac du thao Nghi quyét cia Hoi dong truong; xay dung ké hoach va tham gia chi dao

viéc giam sat cac chuong trinh, ké hoach, nhiém vu cta Truong DPH Ngoai ngit, PHQGHN.

» Thanh lap Ban Kiém soat HE

T bao gdm cac dong chi 1a thanh vién Hoi dong truong va can

bd 18nh dao mot so don vi truc thudc nham thuc hién chitc niang gidm st ctia HDT.
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II. Hoat dong cua Chu tich Hoi dong truong

2. Vé xay dung vin ban quéan |y diéu hanh

Chu tich Hoi dong truong da truc tiép tham gia chi dao va xay dung cac van ban quan 1y diéu
hanh ctia Trudng DPHNN cho phl hop véi mé hinh quan tri dai hoc ¢6 hdi dong truong.

Trong 06 thang, Hoi dong trudng da truc tiép xay dung, phoi hop xay dung va ban hanh 07
van ban. Pay 1a can ci phap Iy quan trong cho viéc trién khai cac hoat dong ctia Truong DPHNN

n6i chung, Hoi dong truong Truong DPHNN ndi riéng.
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3. Thue hién chirc niing giam sat ciia Hoi dong truong

Chu tich Hoi dong truong da chi dao Ban Kiém soéat xay dung ké hoach, biéu mau, thuc hién
bai ban viéc gidm sat thuc hién nhiém vu trong tam quy 111, 1V/2023, xay dung ké hoach, phan
cdng nhiém vu cu thé giam sat thuc hién 06 nhém nhiém vu trong tdm niam hoc 2023-2024 cia

Nha truong.
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4. Mot s6 néi dung khac

» Chu tich Hoi dong truong chi dao xay dung ndi dung va truc tiép tham gia boi dudng doi ngil

can bo chu chot nham nang cao nang luc quan tri dai hoc (thang 9-10/2023).

» Chi dao chuan bi va chu tri toa dam Phoi hop trong céng tac thanh tra, kiém tra va giam sat &

Truong Pai hoc Ngoai ngir, PHQGHN (ngay 30/10/2023).
» Chi dao xay dung chuyén trang vé HDT trén website ciia Truong DH Ngoai ngit, PHQGHN.

» Chi dao xay dung ndi dung, tai liéu cho cac phién hop ctia Hoi dong truong.
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II. Hoat dong cua Chu tich Hoi dong truong

4. Mot s6 néi dung khac

Ngoai ra, ddong chi Chu tich Hoi dong truong chit dong tham gia chi dao, dong gop Y kién cho

cac chuong trinh, ké hoach hoat ddng trén cac linh vuc: dao tao, khoa hoc cdng nghé, to chirc can

bd, dam bao chat luong, hop tac phat trién va phuc vu cdng dong..., dic biét, dong chi Chu tich

H

DT Ia Chu tich Hoi dong Pam bao chat lugng gido duc trudng; To trudng to cong tac thic day,

gia ting Cac san pham cong bo quoc té; truc tiép chi dao trien khai xay dung Khung ning luc so

danh cho doi tuong 1a 1anh dao quan ly, giang vién, gido vién, chuyén vién va tuong duong tai

Truong DH Ngoai ngit, PHQGHN; chi dao xay dung dinh dang cac bai thi Panh gia nang luc

ngoai ngit theo dinh hudng giao tiép nghé nghiép tai PHQGHN; chi dao xay dung du thao Dé an
thu hat, gitr chan cac nha khoa hoc trinh d6 cao tai Truong DH Ngoai ngir, PHQGHN...
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