BAI THAM LUAN
DAl HOI PAI BIEU CONG POAN TRUONG PAI HQOC NGOAI NGU,
PHQGHN KHOA XX, NHIEM KY 2023-2028

Chii dé: Cong doan véi cong tac d6i méi hoat dong, khoi diy ¥ twéng, rén
luyén k¥ niing t6 chirc hoat ddng huéng dén viéc tao dwng hinh anh mét don vi tich
cuc va mét Pai hoc ngoai ngir ning dong, sang tao.

Ngudi thuc hién: Pham Minh Quang — Té truéng té6 Cong doan Trung tim
Poi méi sang tao.

1. Pit van dé

Trong giai doan hién nay, v6i sy phat trién manh mé cua khoa hoc, k¥ thuat va
thuc tién x3 hoi, cung voi xu huéng toan cau hoa thi cac mbi quan hé lao dong ngay
cang tré nén da dang va phuec tap, doi hoi Cong doan cac cap phai co nhitng thay doi
trong t6 chirc hoat dong ctia minh. Bén canh d6, viéc tan dung nhiing ¥ twdng méi mang
tinh sdng tao tir doi ngli Poan vién ndi chung va can by Cong doan noéi riéng 1a mat
trong nhirng cach thirc quan trong nham dbi méi hoat dong cua Cong doan. Dac biét voi
Truong Pai hoc Ngoai nglt, PHQGHN, véi ddi ngii can bo, vién chure, ngudi lao dong
v6 cling ning dong, tich cuc va luén ddi dao nhiing ¥ tudng mdi, dot pha.

Vay, 1am thé nao dé can bo cong doan ciing nhu doan vién trong Nha truong khoi
day duoc nhiing ¥ tuong méi? Tir d6 c6 nhitng cach thirc méi trong to chirc hoat dong,
thu hat nhiéu hon nita Poan vién trong don vi tham gia vao cac hoat dong cua cong
doan, phat huy vai tro cia cong doan trong viéc xay dung hinh &nh mdt don vi tich cuc,
nang dong, sang tao. Dé thuc hién duge diéu do can su phéi hop gitra Cong doan cac
cép, can bo cong doan co sé va sy huong ing, tham gia cua toan bd can bg, vién chirc,
nguoi lao dong trong Nha truong, cung voi do6 1a sy quan tam chi dao sat sao tr Bang
lly, Ban Giam hiéu, tao ra mot phong trio trong toan thé nha truong.

2. Noi dung

Quan diém ctia Pang vé van dé nay dugc thé hién trong Nghi quyét sb 02-NQ/TW
ngay 12/6/2021 ctia Bd Chinh tri vé d6i méi to chirc va hoat dong ciia Cong doan Viét Nam
trong tinh hinh méi. Trong ndi dung ciia Nghi quyét néu 16 mot sé diém chinh nhu sau:

- Pbi méi td chirc va hoat dong cong doan phai bado dam sy lanh dao toan di¢n,
tuyét doi ciia Pang, phtt hop véi thé ché chinh tri dat nude, yéu cau hoi nhap qudc té.

- P6i méi t6 chirc va hoat dong cong doan phai phut hop véi s6 luong, co cau lao

dong, nhu cau, nguyén vong cua cong nhan, ngudi lao dong va yéu cau nang cao chat



luong nguén nhan lyc; phat huy vai tro dai dién, cham lo, bao vé quyén va loi ich hop
phap, chinh dang cua doan vién, ngudi lao dong.

- Pbi méi ¢ trong tam, trong diém, tap trung hoan thi¢n co ché, chinh sach, tao
nguén luc dt manh dé Cong doan thuc hién tdt nhiém vu; bao dam tinh ké thira, 6n dinh,
c6 10 trinh phu hop, viing chic, tham khao c6 chon loc kinh nghiém thé gioi.

Pé dam bao thuc hién t6t viée d6i méi hoat dong cong Poan, thyc hién dung tinh
than ctia Nghi quyét 02, phat huy duoc t6i da tinh than ning dong sang tao cua tap thé
can b, vién chirc, ngudi lao dong Nha truong, Cong doan cac cap ndi chung va Cong
doan truong Pai hoc Ngoai ngit trong nhitng nim qua ciing di c6 nhitng d6i méi trong
t6 chirc hoat dong, xay dung nhiéu chuong trinh hoat dong mai la, thu hat dugc dong
dao Poan vién huong tng tham gia, c6 thé ké toi mét s6 cac hoat dong tiéu biéu nhu:

- Cudc thi thiét ké video ca nhac tham gia chuong trinh Ulis Hoa ca nhan duoc
su huong Gmg va tham gia déng dao tir Cong doan cac don vi, sau cudc thi da cé rat
nhiéu video dugc sir dung 1am 4n pham truyén thong cho cac hoat dong ciia Nha truong.

- Hoi thi cam hoa chao ming ngay Phu nir Viét Nam 20/10 véi sy tham gia cta
cac Poan vién nam, thé hién tinh than doan két, sang tao cua can bg, vién chirc, nguodi
lao dong nam tai ULIS.

- Cudc thi anh véi chii dé "Con nguoi va cude séng ULIS (People and Life in
ULIS)" danh cho ca can bg, vién chirc, nguoi lao dong va sinh vién duogc t6 churc hé‘mg
nam thu hut rat nhiéu tic phdm mang tinh sang tao, doc ddo cho bo lich ctia Nha trudng.

- T6 churc cac budi xem kich, cac chuwong trinh Nghé thuat thiéu nhi vao cac ngay
Qudc té thiéu nhi, Trung thu cho con em can bo, vién chiic, ngudi lao dong trong Nha
truong, cac chuong trinh nghi mat, da ngoai nham gan két cac thanh vién trong gia dinh
v6i Nha truong.

Céc hoat dong ké trén, cung voi nhiéu hoat dong khac cho théy Cong doan truong
ludn nd luc trong viée tim ra nhitng phuong thirc to chirc hoat dong méi, gitp khoi day
tinh than sang tao clia can bo doan vién trong don vi. Ngoai nhiing hoat dong mang tinh
m&i mé, cap nhat xu huéng méi, phit hop voi can bo, Giang vién tré tudi thi Cong doan
Truong ciing tich cuc d6i méi, sang tao trong t6 chirc cac hoat dong mang tinh truyén
théng nhu céc hoat dong, phong trao van héa, van nghé, thé thao, co thé ké tGi nhu cc
hoat dong thi thiét ké video ca nhac di néu & trén, hoic ddi méi trong cong tac td churc
Giai bong da Ulis Chao ha 2022 nham tao diéu kién giao luu, gén két gitra cac don vi

trong Nha trudng cling nhu cac ca nhan v&i nhau,... Nhiing hoat dong trén gép phan



nang cao tinh cam, gan két cia tap thé, phat huy tinh sang tao, ning dong cta mdi ca
nhan, tr d6 xay dung hinh anh con ngudi ULIS nang dong, nhiét huyét, tich cuc d6i méi
sang tao trong moi hoat dong, thiic diy ning cao hiéu qua cong viéc, ting cudng cai
tién, quan 1y, giai quyét mot sb kho khin trong hoat dong chuyén mén va doi séng cua
cong nhan, vién chuc, lao dong. Qua do, cong doan Truong da thuc hién chirc nang,
nhiém vy, nang cao uy tin va sttc manh ctia minh; tao mbi quan h¢ mat thiét gitra cong
doan va quan chung.

Céc hoat dong mang tinh d6i méi sang tao gop phan tao nén phong trao doi mai
sang tao rong rai trong can bd, vién chirc, nguoi lao dong trong nha truong, tao thanh
mot thuong hi€u cua ULIS. Gi¢ day, néi td1 Truong Pai hoc Ngoai nglr, PHQGHN la
no6i téi mot don vi khong ngimg ddi méi trong cac hoat dong ctia minh, vai doi ngii can
b0, gidng vién nang dong, sang tao, tich cuc cap nhat cac kién thirc, xu huong moi nham
phuc vu trong viéc thuc hién chic nang, nhiém vu ctia minh. Tinh than d6i mai, sang
tao khong chi lan téa trong ddi ngti can bo, vién chirc va ngudi lao dong cua Nha truong
ma con tao dong lyc 16n cho sinh vién Nha truong tham gia cac hoat dong vé d6i méi
sang tao, khoi nghiép. Trong nam hoc vira qua, da c6 2 nhom Dy 4n d6i méi sang tao
cua sinh vién Truong Pai hoc Ngoai ngit, PHQGHN tham gia va dat giai Ba trong cudc
thi SV STARTUP lan thit V do Bd Giéo duc va Pao tao td chuc vao thang 3 nam 2023.
Két qua trén thé hién tinh than sang tao khong ngimg, mic du nhidu ngudi van nghi moi
truong su pham 13 mot moi truong cd phan cing nhic va khudn mau.

Nham phat huy tot nhimg két qua ké trén, Cong doan truong can day manh viéc
rén luyén ky nang t6 chic hoat dong cho doi ngli can bg cong doan, dac bi¢t cac to
truong cac to cong doan truc thudc, nham nhan rong cac mod hinh doi méi sang tao trong
t6 chtc hoat dong & cac don vi trong nha truong. Pay 13 mot k§ nang rat can thiét cia
can bo 1am cong tac van dong quan chung, thong qua hoat dong dé thu hit, tap hop doan
vién, dé khang dinh vai trd cua to chitc. Vi vay can bd cong doan can rén k¥ ning to
chtrc cac hoat dong lam sao 161 cudn duge nhiéu nhiéu tham gia, nhat 1a t6 chirc cic hoat
dong tap thé. Phai thuan thuc trong xay dung mot ké hoach thuc hién, thiét ké chuong
trinh chi tiét, phu hop va hop 1y; du kién cac diéu kién phuc vu va cac phuong an tinh
huéng xay ra; biét phan cong cac bd phan chuin bi thuc hién theo cac ndi dung trong
d6; biét phat huy nhimg nhén t6 c6 nhitng thé manh vé timg ndi dung dé kich thich tinh
sang tao cua ho trong cac hoat dong cu thé nhu diéu hanh chuong trinh, t6 chirc tro choi,

don tiép khach... K¥ ning to chic hoat dong duoc thé hién ¢ nguoi can bd cong



doan biét thiét ké noi dung chuong trinh mot hoat dong, dot hoat dong, t6 chuc phat
dong mot phong trao; biét phan cong doan vién phuy trach cac cong viée trong chuong
trinh hoat dong; biét to chirc sinh hoat trd choi, maa, hat, sinh hoat tap thé; thiét ké mot
tiét muc san khau hoa, tiéu phém. ..

Theo ¥ kién c4 nhan cta t6i, dé nang cao k¥ niang to chirc hoat dong cho can bo
Cong doan, gop phan khoi day ¥ tudng sang tao trong d6i ngii Poan vién, xdy dung hinh
anh don vi tich cuc, ULIS ning dong sang tao, phat huy t6t hon nita nhitng két qua da
dat dugc, Cong doan truong can thyuc hién mot sé bién phap sau day:

- T6 chirc cac 16p tap huan k¥ ning, cic budi toa dam, chia sé kinh nghiém véi
bdo cao vién la cac can bd Cong doan ti€u biéu, c6 nhiéu thanh tich xuét sic va tich cuc
ap dugj d6i méi sang tao trong td chirc cac hoat dong tai t6 cong doan ctia minh.

- Cép nhat cac xu huéng méi, nim bat, lang nghe tim tu nguyén vong ctia Poan
vién cong doan nham dua ra cac phuong an t6 chirc cho cac hoat dong ctia cong doan.

- Tiép tuc sdp xép, hoan thién mo hinh t6 chuc; xay dung doi ngii can bd cong
doan chuyén nghiép, du pham chat va nang luc dap ing yéu cau nhiém vu trong tinh
hinh mai.

- T chue cac hoat dong theo huéng ddi mai, thiét thuc, hiéu qua, phu hop vai
tirg ddi twong; c6 hinh thirc biéu duong, khen thudng kip thoi tap thé, c4 nhan c6 sang
kién, doi méi nang cao hiéu qua cong viéc.

- Kip thoi ra soat, stra d6i cac quy dinh vé quan 1y, str dung kinh phi cong doan,
tai san cong doan phu hop voi quy dinh cua phép luat, bdo dam cong khai, minh bach,
dap Gmg yéu cau nhiém vu trong tinh hinh méi.

- St dung tiét kiém, hiéu qua tai chinh, tai san cong doan, uu tién nguén luc thuc
hién nhiém vu cham lo, dai dién, bao vé quyén loi nguoi lao dong. Tang cudong kiém
tra, thanh tra, kiém toan va giam sat tai chinh, tai san cong doan.

3. Két ludn

Tém lai, d6i méi trong t6 chirc hoat dong Cong doan 1a mot xu hudng tat yéu,
doi héi sy nd lyc cua ca tap thé. Puoc su quan tam, tao diéu kién va chi dao sat sao cua
Dang uy, Ban Giam hi¢u Nha truong cling nhu sy hudng tng, tham gia dong ddo cua
tap thé vién chuec, nguodi lao dong, cac hoat dong cia Cong doan Truodng trong nhiém
ky vira qua dd dat duoc nhiéu két qua dang ghi nhan, thé hién tinh than d6i méi sang

tao, xay dung hinh anh ULIS nang dong, tich cuc.



Trén day 1a mot vai y kién cua c4 nhan t6i vé chu dé: Cong doan véi cong tac doi
m&i hoat dong, khoi dy ¥ tuong, rén luyén ki ning to chirc hoat dong huéng dén viéc
tao dung hinh &nh mot don vi tich cuc va mgt Pai hoc ngoai ngir nang dong, sang tao.
R4t mong nhan dugc nhitng ¥ kién dong gop tir dé bai tham luan duoc hoan thién hon.

Xin tran trong cam on!



