
DAI HOC QUOC GIA HA NOI 	ONG HOA xA HQI CHU NGHIA VIVI' NAM 
TRU'O'NG DAI HOC NGOAI 	 DOc 14p — Tv do — Hanh phtic 

     

S&AS/QD-DHNN Ha N9i, ngity 07 thong-iOnam 2020 

QUYET DINH 
Ve vi0c ban hanh Ke hoach trien khai thin hien Nghi quyet Hai hOi dai bleu Bang b§ 

Trtrifng Dal hoc Ngoai net, DHQGHN lan thir XIX, nhiOm kj72020-2025 

HIEU TRIM:NG TRIYONG DAI HQC NGOAI NGV 

, Can cir Quyet dinh so 3568/QD-DHQGHN ngay 08 thong 10 nom 2014 cf4a Giam 
doe Doi hoc Quoc gia Ha NOi ye yiec ban hanh Quy dinh ye To chirc va hoot Ong cua cac 
clan vi thanh yien va clan vi true thuOc Dgi hoc Quoc gia Ha N9i; 

Can cir Quy& dinh so 2755/QD-DHNN ngay 25 timing 12 nom 2018 clia Hieu trirerng 
Truang Doi hoc Ngogi ngir-  , DHQGHN ye Wee ban hanh Quy dinh ye TO chirc va hoot clOng 
ctia Truang Dgi hoc Ngoai nger, DHQGH1V; 

Can cit. Nghi quyet Dgi h5i clgi bieu Hang bO Truang Dgi hoc Ngogi ngar, Dgi hoc 
Quoc gia Ha NOi kin thir XIX, nhiem lc)) 2020-2025; , 

Theo cid nght 	Truang Phong Hanh chinh-Tong hop. 

QUYET DINH: 

Dieu 1. Ban hanh kern theo Quye't dinh nay la hoach tri6n khai thgc hien Nghi quy6t 

Dai h9i dai biL Dang b9 Tru9ng DO hoc Ngoai nga, Dai h9c Quo'c gia Ha N9i fan thir 

XIX, nhiesrn kSi 2020-2025 v6s xay Ong cc cau to chirc va phat trie'n d9i ngu vien chirc, 

nguifYi lao d9ng; ciao tax); khoa h9c - tong nghe; quan tri dai hoc theo dinh hu9ng tu.  chit. 

Dieu 2. Quy6t dinh nay có hie‘u *1(6 tir ngay 

Dieu 3. Twang phong Hanh chinh-T9ng h9p, Truang cac don vi va ca nhan trong 

toan Truang chin trach nhirn thi hanh Quy6t dinh nay./. 

- DHQGHN (d6 cat) coo); 
- BGH (de chi ciao); 
- Nhu Di6u 3 (c16 thuc hi0); 
- Luu: HCTH, VPDU, DP06. 



KE HOACH TRIEN KHAI THVC HWN NGHI QUYET DAI HOI BANG BO LAN THI XIX 
TRVONG DAI HOC NGOAI NGO', DAI HOC QUOC GIA HA NOI, NHItM KY 2020-2025 

(Kern theo Quyeft dinh 	/QD-DHNN ngay than00 nam 2020 dig Hi0t trtrang Trtrang Dgi hoc Ngogi ngir, DHQGHN) 

Phan I 
KE HOACH XAY DUNG CO CAU TO CHtrC VA PHAT TRIEN DOI NGU VIEN CHU'C, NGUI4I LAO BONG 

1. Muc tieu 
1.1. Muc tieu chung 

Xay Ong co cAu to chirc va pilot trien dai ngfi vien chirc, ngoai lao clang (VC, NLD) phit hop vai yeu cAu pita trier' dm 
trtrang dai hoc theo dinh huang nghien ciru co tinh irng dung cao, phu hop Wei sir menh cua Nha truang. 
1.2. Muc tieu cu the 

* Ve co' can to chirc: 
(1) Thanh lap Khoa NN & VH A-Rap; 
(2) Thanh lap PhOng Truyen thong va Quart tri thtrang hieu; 
(3) Ra soat, sap xep, sap nhap cac dan vi phii hop vai dinh huang phat trien cua Nha trtrang giai doan 2020-2025. 
* Phat trien d i ngii: 
(1) Den nam 2025 ti le giang vien c6 trinh do tin si dat to 35%-40%, trong dO co khoang 20% — 25% GS, PGS; 
(2) Nang cao nang li,rc lam viec cua dai ngil VC, NLD th6ng qua cac kh6a dao tao, tap huAn chuyen mon nghiep vv; 
(3) Nang cao chit luting cuac sang dai ngii VC, NLD. 

2. Nhim vu tiling tam 
(1) Xay Ong de an ve co cAu to chirc cua Trtrang DHNN, DHQGHN giai doan 2020-2025; 
(2) Xay Ong Ice hoach hang nam thiic hien danh gia cac dan vi mai thanh lap; 
(3) Xay Ong dai ngti giang vien dat chuAn (chuAn hoa dai ngu giang vien).; 	- 
(4) Xay Ong chinh sach dai nga cho CV, NLD ben cach do thu but can ba co trinh do cao tir ben ngoai; 
(5) Xay Ong ke hoach Boi &rang chuyen m6n, nghiep vu hang nam (cac kh6a hoc tap, bai during trong nook va nu& ngodi); 
(6) Khai thac cac dich vu dao tao, NCKH va co sa vat chAt nham nang cao chAt luting cuac sang ctla dai ngii VC, NLD. 
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3. Khung ke ho#ch 

STT NOI dung ding vi0 San pha'm 

Thai 
gian 

bat da 
A 
 u 

Thai 
 

gian 

hoan 
thanh 

Doll vi 
A 	,. dau moi 

Dun vi 

ph6i hop 
Ghi chit 

1 2 3 4 5 6 7 8 

I. Ve co' cAu to chic 

1.  Thinh 14p Khoa NN&VH A R4p 

1.1. Phan tich thgc trang 0i ngii 
giang vien ti6ng A Rap. 

Bang thong ke trinh 0, 0 
tu6i cila GV 

08/2020 08/2020 Pilot-1g 
TCCB 

BO mon NN&VH 

A Rap 

1.2 Xay di:mg ke hoach phAt triL 
d'cii 	ngit 	giang 	vien 	tieng 
ARap. 

02 GV di 

hoc tien si 

Thang 	1 
hang narn 

Phong 
TCCB 

BO mon NN&VH 

A Rap 

1.3 Xay dung De an thanh lap 
Khoa NN & VH A Rap. 

De an 09/2020 5/2022 PhOng 
TCCB 

BO mon NN&VH 

A Rap 

2.  Thanh Ilap Phong Truy'n thong va Quin tri thin:mg MO 

2.1 Khao sat firth hinh thvc t6 de 
xay dung & an thanh lap 

Tim hi .6u kinh nghi'm dm 
cAc Tnrong trong DHQGHN 
va ngoai DHQG. 

09/2021 10/2021 Phong 
TCCB 

Phong 	Dao 	tao, 
Trung tarn CNTT, 
Ban 	truyen 	thong 
tuy6n sinh.... 

2.2 Phan tich va xay dyng Ice 
hoach 0i ngii nhan sit 

Doi ngii nhan sit 10/2021 12/2021 Phong 
TCCB 

Phong 	Dao 	tao, 
Trung tarn CNTT, 
Ban 	truyen 	thong 
tuy6n sinh.... 

2.3 Xay Ong de an xin y  kin 
dm DHQGHN 

De an 01/2022 04/2022 Phong 
TCCB 

3.  Sap nhap 01 don vi cap Thgc hisri quy trinh sap 5/2024 6/2024 Phong 
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Phong, 01 don vi cap khoa nhap; 	Lam tot cong tac 
truyen thong 

TCCB 

4.  Sap nhap 01 don vi cap 
Trung tam 

Thuc hien quy trinh sap 
nhap; 	Lam tot cong tac 
truyen thong 

05/2024 6/2024 Ph6ng 
TCCB 

5.  Sap nhap 01 don vi cap 

Khoa 

Thuc hien quy trinh sap 
nhap; 	Lam tot cong tac 
truyen thong 

05/2024 08/2024 Phong 
TCCB 

II. Xfiy dung do, i ngil giang vien (1#t chufin 

1.  Xay dung ke hoach Oat trien 
dgi ngil giang vier' co trinh d6 
tien si. 

Xay dung Ice hoach: Cac 
the d6 116 troy cua Trung 
((lac biet ve hoc NN2); c/s 
thay doi cua Nha nuov, Ice 
hoach cua giang vien 

Thang 01 
hang nam 

Thang 
12 hang 
nam 

Ph6ng 
TCCB Cac don vi dao tao 

Toi tong don vi 
trao doi veri GV 
(clac biet la GV 
giang day theo 
HDLD) 

2.  Dang ki hoc TS doi vai giang 
vien (dac ,  biet giang vien da 
trimg tuyen VCNN tir nam 
2015 den nay) \fa cac O 	vien 
dang la CB hop dong 

15 GV di hgc TS 	hang 
nam. 

Danh sach giang vien
ng 

Thang 	1 
hang nam 

Thang 
12 hang 
nam 

Phong 
TCCB Cac don vi dao tag 

Dal 16 trinh cho 
tong BM, ch9n 
19c nhUng 
ngu6i co kha 
nang, thich 
nghien ciru di 
hoc tnxac. 

3.  - Chuan bi cac dieu kien can 
thiet de clang 1c3"T xet chirc danh 
PGS ci6i Vol cac giang vien c6 
bang tien si 5 nam tar len. 

- Chuan bi cac dieu kien can 
thiet de giang vien cla dugc 
cong nhan chirc danh PGS 
tich lily cac cong trinh KH, 
bai bao ... clang 14 xet chirc 
danh GS. 

02 TS dang 14 xet cong 
nhan eh& danh PGS 

01 PGS clang 14 xet cong 
nhan chirc danh GS 

Thang 	5 
hang nam 

Thang 
12 hang 
nam 

Ph6ng 
TCCB 

Cac don vi trong 
Trixang 

Nha truemg h6 
trg clang bai, to 
chirc hoc 
NN2... 

4.  Ra soat, thong bao tad cac don Cac th6ng bao Thang 12 Phong Cac don vi va ca 



vi va ca nhan khong thirc hien 
climg cam ket. 

hang nam TCCB nhan 	clang 	1(3'T 	di 
dao tao 

5. Dieu chinh 1 so not dung Quy 
dinh ye chinh sach dai ng6 va. 
the tai 	doi voi VC, NLD 
dang 14 di hoc SDH; VC, 
NLD duoc cir di hoc SDH va 
VC, NLD clang 14 xet cong 
nhAn chirc danh PGS, GS. 

Quy dinh 12/2020 03/2021 Ph6ng 
TCCB 

Cac don vi trong 
Tru6ng 

III. Xfiy chyng ke ho#ch btii derng chuyen mon, nghiep vu hang nam 

1.  T6 chirc cac kh6a bOi duOng, 
tap huan chuyen mon nghiep 
vu tai Throng. 

Theo nhu cAu dm cac don 
vi, gan voi ding yiec C1,1 the 
dm tong don vi 

T5/2020 T5/2025 Pheng 
TCCB 

Cac don vi trong 
Throng, cac co s6 
dao 	tao 	trong 	va 
ngoai DHQGHN 

2.  TO chirc cac lop ngoai ngit, 
h6 tro can b6 dat chuan theo 
quy dinh 

- Lop hoc VB 2 ngoai ngir 

- Cac lop hoc NN de thi 
chi:mg chi NN quoc te. 

T9/2020 T9/2024 
Phong 
TCCB 

Cac don vi trong 
Truemg. 

To chirc dang 
14 h9c Ngoai 
ngir theo 2 hinh 
thirc: Hoc lOp 
Van bang 2 
hoac hoc a thi 
lay chimg chi 
NN quoc te. 

3.  Lien N voi DHQGHN hoac 
cac cac so' DT ngoai twang 
dr can 1)0 tham gia cac khoa 
be' i 	duong 	chuyen 	mon 
nghiep vv, b6i duOng theo 
tieu chuan chirc danh nghe 
nghiep 

Thang 01 
hang nam 

Thang 
12 hang 
nam 

PhOng 
TCCB 

Cac don vi trong 
Truemg, cac co s6 
dao 	tao 	trong 	va 
ngoai DHQGHN 
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PhAn II 
KE HOACH CONG TAC DAO TAO 

I. CONG TAC DA° TAO BAC SAU HAI HQC 

1. Muc tieu 

1.1. Muc tieu chung 

Nang cao chat lugng dao tao bac sau dai h9c thong qua viec d6i mai cac hoat d6ng giang day, hoc tap, nghien cfru, kiem tra danh 

gia ya rang dung cong nghe thong tin trong boat dgng dao tao. Tir dO, nang cao sire thu hint ya nang luc canh tranh, vi the dm Twang 

Dai hoc Ngoai ngit trong dao tao nguOn nhan luc chat Wang cao ve linh yuc ng6n ngir hoc, nen ngir hoc Ung dung, gido chic ngoai 

ngir ya qu6c to hgc. 

1.2. Muc tieu cu the 

(1) Chi tier' tuyen sinh thac si la 150 h9c vien/nam, tuyen sinh lien si la 15 nghien ciru sinh/ nam; 

(2) 100% cac CTDT SDH dugc xay dung theo huang lien nganh; 

(3) Xay dung mai va trien khai 02 CTDT Sau dai h9c theo dinh twang to chu; 

(4) 90% HVCH/NCS/khOa bao ve dung thai han; 

(5) Kiem dinh ANU It nhat 02 CTDT thac 

2. Nhiem vu trung tam 

(1) Xay dung mai: 07 chucmg trinh dao tao thac si nganh Ng& ngu hoc ung dung (tieng Anh, tieng Nga, tieng Phap, tieng 

Trung, tieng Dire, tieng Nhat, tieng Han) theo huang da nganh, da linh Yuc; 05 chuang dao tao tin si nganh Ngon ngir hoc rang dung 

(tieng Anh, tieng Nga, tieng Phap, tieng Trung, tieng 	theo huang da nganh, da linh Yuc, lien thong vai cac CTDT CLC bac dai 

h9c; 

(2) Tiep tuc ding c6 cac yeu to darn bao chat lugng cac CTDT thac si \fa tien si. Trong do tap trung tiep tuc trien khai co hieu qua 

cac boat dOngh-6 tra ngugi hgc; 
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(3) Trien khai hieu qua De an d6i mai hoat Ong giang day bac sau dai hoc giai doan 2019-2025 va De an Chuyen doi s6 trong 

dao tao giai doan 2020-2025: 

+ Nang cao nang luc Ung dung CNTT trong giang day cila dOi ngii giang vien. 

+ Xay dung quy dinh, huang dan, ke hoach, chinh sach irng dung CNTT trong giang day. 

(4) Duy tri viec to chirc HOi thao GRS thuang nien trong khuon khO De an Ulis Connect; 

(5) DO'i mai cong tac truyen thong, trong do tap trung truyen thong tu van tuyen sinh mot each hieu qua. 

3. Khung ke ho#ch 

STT NI)i dung cling viec San phim 

Thiri 
gian 

bit 
din 

Th?ri 
gian 

hoan 
thanh 

Dun vi 

daA u mei 

Dan vi 

phi him 
Mile tieu Nghi 

quyet 

1 2 3 4 5 6 7 8 

I Duy tri chi tieu tuyen sinh 

1 

Trien khai c6 hieu 9ua 
cac hoat dOng truyen 
th6ng, quang ba tuyen

r 
 

sinh 

Cac CTDT, khung CTDT, thong bao 
tuyen sinh, thong bao ve chinh sach 
h9c bong duvc dang tai den trang 
Web cUa DHQGHN, 	trang Web 
dual-1g DHNN, trang Web Khoa SDH; 
tren cac trang mpg xa hOi (facebook 
ca nhan, cac nhorn facebook), duvc 
chuyen den cac SO GD&DT, cac 
t irerng CD&DH den toan quoc; dia 
chi email dm HVCH/NCS; sinh vien 
nam thin tu; cuu sinh vien cac truCmg 
CD & DH; cac gido vien dugc cir di 
h9c cac khOa nang cao nang luc khdo 
thi tai tnrerng DHNN, Op ga sinh vien 
nam thir hai/thd ba trao doi cac buoy 
chuan bi cho viec tiep rue h9c of b4c 
sau dai hoc, xay dung nhom Dai sir 

2020 2025 Khoa SDH 

CT&CT HSSV; 
P.TCCB; Khoa 
DT & BD NN; 
TT Khdo till 

150 
HV/15NCS/narn 
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cuu HVCH/NCS, bO sung, cap nhat 
, bien phap, hoat dOng quang b cac 	 a. 

tuyen sinh. 

2 
Trien khai có hieu 9ua 
cac hoat dOng to van, 
Ito trg tuyen sinh 

To chirc cac lop tien tien si, lop bO tuc 
kien thirc chuyen nganh cho thi sinh 
cac chuyen nganh (dung, phu hop, 
gan), lop on tap ngoai ngit 2, Ito trg thi 
sinh ding b6 san pharn nghien cuu 
tren tap chi nghien cuu nuOc ngoai cila 
truerng DI-INN, trong ki yeu ciaa HOi 
thao GRS, 118 trg thi sinh dinh htrang 
nghien dm va xay dung de along 
nghien cuu. 

2020 2025 Khoa SDH 

CT&CT HSSV; 
P.TCCB; Khoa 
DT & BD NN; 
TT Khdo thi; P. 
KHCN; Cac 
khoa dao tao 

II Xfiy &pig mfri cac chtrcrng trinh dao 4o CLC theo hirong tir chii, lien thong, lien nganh 

1 

Xay dtmg CTDT bac 
thac si chuyen nganh 
NNHUD tieng Anh 
theo huong tochti 

CTDT dugc ban hanh va tuyen sinh tux 
nam 2023 

2020 2023 Khoa SDH 
Khoa SPTA; 
Khoa 
NN&VHCNNTA 

2 

Xay dung CTDT bac 
tien si chuyen nganh 
NNHUD tieng Anh 
theo huang tochi' 

CTDT dugc ban hanh va tuyen sinh tir 
nam 2023 

2020 2023 Khoa SDH 
Khoa SPTA; 
Khoa 
NN&VHCNNTA 

3 

Xay 	dung 	mai 	07 
CTDT thac si nganh 
NNHUD (tieng Anh, 
tieng Nga, tieng Phap, 
tieng 	Trung, 	tieng 
Duc, tieng Nhat, tieng 
Han) theo huang da 
nganh, da linh vtrc lien 

Cac CTDT dugc ban hanh va tuyen 
sinh tir nam 2023 

2020 2023 Khoa SDH 
Cac Khoa dao 
tao 

thong voi cac CTDT 
bac dai hoc 

4 

Xay 	dung 	mai 	05 
CTDT tier' si nganh 
NNHUD (tieng Anh, 
tieng Nga, tieng Phap, 

CTDT dugc ban hanh va tuyen sinh tir 
nam 2023 

2020 2023 Khoa SDH 
Cac Khoa dao 

tao 
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ti'Lg 	Trung, 	ti6ng 
Nhat) theo htrang da 
nganh, da linh vtrc lien 
thong vai cac CTDT 
bac dai hoc 

III Trien khai,hieu qui De an Wed uteri ho#t dOng giing du NI cong tac 114 tro: nguiri hoc 

1 

Tier') tic trien khai 
hoat d6ng cac cong 
dong h9c thuat tren 
cac nen tang CNTT 
(Facebook, Zoom, MS 
Teams) 

14 cong Tong hoc thuat da va se dugc 
thanh lap hoat d6n4 thIrmg xuyen c8 
hi0 qua tren cac nen tang CNTT 

2020 2025 Khoa SDH 

Cac khoa ciao 
tao, cac truarng 
DH trong ntrac 
va the giai (DH 
Monash, DH 
SNH, ...) 

2 

Xay dung nhom cong 
tac, viet bai va cong bO 
tren cac tap chi 
ISI/Scopus O Oa tren 
cac nen tang CNTT 
(Facebook Zoom, MS 
Teams) 

1 nhom cong tac dugc thanh lap hoat 
d6ng dinh kY thang/ 1 lan va dOng 
cong b8 toi thieu 1 cong trinh/ 1 nam 

2020 

Monash, DH 
 

2025 Khoa SDH 

tao, cac truerng 
 

Cac khoa dao 

DH tr ong 
• 

nu6c 
 

va the giai (DH 

SNH, ...) 

3 
To chirc h6i thao GRS 
ket hop mat giap mat 
va truc tuyen 

H6i thao tochirc 1 nam/ 1 lan (co cac 
hoat Ong tin h6i thao nhu Seminar, 
workshop, thao Juan nhom) 

2020 2025 
va the giodH 

 
Khoa SDH 

Cac khoa dao 
tao, cac truong 
DH tr • ong ntrac 

(D 
Monash, DH 
SNH, ...) 

4 

T6 chirc cac h6i dong 
to van Juan van/luan 
an gia dinh teen cac 
nen tang CNTT 
(Facebook, Zoom, 
MS Teams) 

Cac h6i dong dugc to chirc dinh kS1 1 
thang/ 1 lan 

2020 2025 Khoa SDH 

Cac khoa dao 
tao, cac trubng 
DH trong nu& 

• 
va the giad (DH 
Monash, DH 
SNH, ...) 
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IV Trien khai hieu qua Be an chuyen (lei se bac sau dAi hoc 
IV.1 Nang cao 'fang ltrc di)i nga giang vien 

To ,chirc cac dot tap 
100% CBGD, quail li sau dai h9c 
dugc tap huan Ye irng dung cong nghe 
trong giang day sau dai hoc 

2020 2025 

Trung tam 
CNTT-TT-HL; 

P.KHCN; Cac 
Khoa dao tao 

1 
huan cho giang vien, 
can b6 quan li ye irng 
dung cong nghe trong 
giang day sau dai hoc 

Khoa SauP.TCCB; 
dai hoc 

2 

TO chirc 01 dot tap 
huan xay dung website 
mon hoc 

100% CBGD, quail li sau dai hoc 
dugc tap huan ye xay dung website 
mon hoc 

2020 2021 
Khoa Sau 
dai hoc 

Trung tam 
CNTT-TT-HL; 

 
P.TCCB; 
P.KHCN; Cac 
Khoa dao tao 

3 

TO,chirc 01 lchoa tap 

website mon hoc va 
cac irng dung ho trg 
khac trong quail 1Y 16p 
hoc ya to chirc hoat 
deng trong lop h9c. 

huan ve sir dung Trung 
100% CBGD, quan li sau dai hoc 
dugc tap huan ye ye sir dung website 
mon hoc 

2020 2021 
Khoa Sau 
dai hoc 

tam 
CNTT-TT-HL; 
P.TCCB; 
P.KHCN; Cac 
Khoa dao tao 

4 

TO chirc cac hei than , 
chia se kinh nghiem ve 
doi mai phuang phap 
giang day, nghien cdu 
c6 irng dung CNTT. 

Cac hei thao, toa dam dugc dinh ky to 
x. chirc moi nam 1 lan 

2020 2025 
Khoa Sau 
dai hoc 

Trung tam 
CNTT-TT-HL; 
P.TCCB; 
P.KHCN; Cac 
Khoa dao tao 

5 

Ti chirc 01 dot tap 
huan cho giang vien, 
can be quan li ye cach 
thirc to chirc cac cong 
&rig h9c thuat 

100% CBGD, guar' li sau dai hoc 
dugc tap huan 

2020 2021 
Khoa Sau 
dai hoc 

Trung tam 
CNTT-TT-HL; 
P.TCCB; 
P.KHCN; Cac 
Khoa dao tao 

6 
Trang bi cac pha'n 
mem he; trg nghien 
dru 

100% CBGD, guar' li, HVCH/NCS 
sau dai hoc dugc trang bi kien thirc, ki 
pang sir dung cac phan mem 

2020 2021 
Khoa Sau 
dai hoc 

Trung tam 
CNTT-TT-HL; 
P.TCCB; 
P.KHCN; Cac 
Khoa dao tao 
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IV.2 Xfiy dtrng cac san phim frng dung CNTT trong dao tao sau dai hoc 

1 

Xay dkmg he thong hai 
giang dien tit mot so 
hoc phan chuyen 
nganh cila 7 chuyen 
nganh dao tao 

He th6ng bai giang dien tir dm hoc 
phan Phtrung phip nghien &It 
He thong bai giang dien tit dm hoc 
phan Ngon ngfr hoc dai ctrang 

2020 2025 
Khoa Sau 
dai hoc 

Trung tam 
CNTT-TT-HL; 
P.TCCB; 
P.KHCN; Cac 
Khoa dao tao 

2 
Xay dung website hoc 
phan 

Website hoc phan duac hoan thien va 
dua vao sir dung. 
Muc tieu moi nam c6 20 hoc phan dm 
7 CTDT c6 website mon hoc. 
Den 2025 112 hoc phan cila 7 chuong 
trinh dao tao deli c6 website mon hoc 
a mirc co ban 

2020 2025 
Khoa Sau 
dai h9c 

Trung tam 
CNTT-TT-HL; 
P.TCCB; 
P.KHCN; Cac 
Khoa dao tao 

3 
So h6a toan b6 hoc 
lieu bac sau dai hoc 

Toan b6 cac hoc lieu bat bu6c, 50% 
cac hoc lieu tham khao duoc so hoa 
truac 30/11/2020 
50% cac h9c lieu tham khdo can lai 
&roc s6 boa truac 30/06/2021 

2020 2021 

Trung tam 
 Khoa Sau 

dai hoc 
CNTT-TT-HL; 
CBGD; Cac 
Khoa DT 

4 

Xay di,mg co so dit 
lieu so Ma cac van 
ban quan ly, diet' hanh 
va faremg dan cong tac 
dao tao sau dai hoc 

100% cac van ban quan li, dieu hanh 
throe so boa truerc 31/12/2020 
100 % cac van ban huong dan &roc s6 
boa truac 30/6/2021 

2020 2021 
Khoa Sau 
dai hoc 

P. HCTH 

V Dim bio chit ltrtyng cac CTDT 
V.1 Kiem dinh cac CTDT 

1 

Kiem dinh chuong 
trinh thac si Ngon ngir 
Dire lien ket vai DH 
Leipzig 

CT duac cap chimg chi AUN 2020 2022 Khoa Sau 
dai h9c 

Khoa NN&VH 
Dire; TTDBCL 

2 
Kiem dinh CTDT thac 
si Ngon ngir Nhat , 

CT duoc cap chimg chi AUN 2020 2025 Khoa Sau 
dai h9c 

Khoa NN&VH 
Nhat Ban; 
TTDBCL 

3 
si Ng6n ngir Han Quo

• c  
Kiem dinh CTDT thac  

CT duot cap chi 	chi AUN 2020 2025 Sau 
dai hoc 

Khoa NN&VH 
• 

Han Quo 
TTDBCL 
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V.2 Xfiy dlyng quy dinh, 'mon dan, lie ho4ch, chinh sach 

1 

Xay dung quy dinh va 
chinh sach ve dao tao 
ket h9p bac sau dai 
hoc tai truomg DHNN 

can  dinh, chinh sach ban hanh can 
, u ro 

, 	
ti   le 

,, 	, 
necac hoc phan dugc dao tao 
theo hinh thirc ket hop, mirc thu lao 
giang day chi tra cho tong loai hinh 
giang day 

2020 2021 Khoa Sau 
dal hoc 

Phong Phong TCCB; 
Trung tam 
CNNN-TT-HL; 
Ph6ng KHTC; 
Cac Khoa dao tao 

2 
Xay dung huang dan 
ve xay dung va sir 
dung website mon hoc 

1-11r6mg clan ban hanh kern theo quy 
trinh chi tiet danh cho giang vien va 
h9c vien/NCS 

2020 2021 Khoa Sau 
dai h9c 

Phong TCCB; 
Trung tam 
CNNN-TT-HL; 
Phong KHTC; 
Cac Khoa dao tao 

3 

Lap ke hoach, l'6 trinh 
xay dung website mon 
hoc cho tong hoc phan 
cira 7 chuang trinh ciao 
tao sau dai h9c 

Ke hoach chi tiet dugc ban ban hanh 
(Website hoc phan dugc hoan thien va 
dua vao sir Ong. Hang nam c6 20 hoc 
phan cila 7 CTDT co website mon 
h9c. Den nam 2025, 112 h9c phan dm 
7 chuong trinh dao tao deu c6 website 
mon hoc a mirc co ban) 

2020 2025 Khoa Sau 
dai hoc 

Cac khoa dao 
tao; 
Trung tam 
CNTT-TT-HL 

II. CONG TAC DAO TAO BAC DAI HOC 
1. Muc tieu 

1.1. Muc tieu chung 
Nang cao chat luang dao tao dai h9c th6ng qua viec dai mai cac hoat &Ong giang day, hoc tap, trai nghiem sang tao, kie'm tra 

danh gia va dng dung cong nghe thong tin trong hoat dOng dao tao. Tir dO nang cao sirc thu hut va nang luc canh tranh, vi the dm 

Truang Dai hoc Ngoai ngir trong dao tao ngu6n nhan luc chat luang cao ve Firth vuc gido due ngoai nga, ngon ngir va qu6c to hoc. 

1.2. Muc Wen cu th6 
(1) Chi tieu dai h9c chinh quy tang to 1400 len 1800. Trong do chi tieu cac CTDT theo dinh huang to chit' dat 1200/nam; 

(2) Xay dung CTDT cir nhan tai nang su pham tieng Anh; 

(3) Xay dung CTDT nganh Ng& ngit Nga va Ng6n ngu A rap theo huang to chit; 

(4) Xay dung them 01 CTDT lien ktt qu6c t6; 

(5) Xay dung 5-7 mon h9c mai moi nam; 
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(6) M8i nam CO t6i thi6u 20% s6 luting mon hoc trong CTDT duac cap nhat theo dinh huang d6i mai sang tao v6 not dung, 

phuong phap giang day va ki6m tra danh gia; 

(7) D6n nam 2025, 100% mon hoc co website mon hoc; 30% thOi luting cac mon hoc thtrc hanh va 50% thOi ltrong cac mon 

hoc 1)",  thuy6t duoc to chirc day va hoc trvc tuy6n. 

2. Nhi?m vu trong tam 

(1) Tri6n khai cac chtrang trinh to van tuy6n sinh mot cach hieu qua va ben yang; 

(2) T6 chirc tap hua'n cho d6i ngu giang vien cac phuong phap tien tin v6 gido dvc ngoai ngir va gido dvc bac dai hoc hien 

nay, tap huan irng citing cong nghe thong tin trong cac hoat d6ng day h9c; 

(3) Xay dung website mon hoc nham thay d6i phuong thirc to chirc day hoc, 116 tro giang vien tri6n khai cac hoat d6ng d6i mai 

c6 irng (king cong nghe thong tin, tang ctreng tinh ttr chu trong hoc tap dm ngtrOi hoc; 

(4) Xay dtrng CTDT cir nhan tai nang nganh Su pham ti6ng Anh vai nhang tinh uu viet nham dao tao ngu6n gido vien chat 

luting cao cc') nang ltrc chuyen mon yang yang va h6i to nhang nang lvc, pham chat cila nguei gido vien thE kY 21; 

(5) Day manh k6t not doanh nghiep, nha tuy6n dung, chuyen gia trong va ngodi ntroc, d6i tac ntrac ngodi trong cac hoat d6ng 

xay dtmg chuong trinh va to chirc dao tao. 

3. Khung ke ho#ch 

STT NOi dung cong viec San pham 

Thai 
gian 
• 

bat dau 

Thtri gian 

hoan 
thank 

Don vi 

  mo A  i dau phtli 

Don vi 

Imp 

Muc tieu 
Nghi 
quyet 

1 2 3 4 5 6 7 8 

I Tuye'n sinh 

1 
Doi mai phuong thdc tuyen sinh theo 
10 trinh dia. DHQGHN va BO GDDT. 

De an tuyen sinh theo 
Quy dinh mai cna BO 
GDDT lid cna DHQGHN 

2021 2022 PIM() tao TTKT, TCCB 

2 

Dam bao quy ma dao tao phit hop voi 
quy hoach cac nganh dao tao va cac 
•
u to 

• 	
dam 	bao 	chat 	luting 	dm ye  

Tnrang. 

Tong chi fiat: 1600  
Chi tieu cac CTDT to 
cha: 1200 

2020 2025 P. Dao tao Cac khoa DT 
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3 

Trien khai cac boat dOng tu van, h8 

trg trong tuyen sinh dam bao duy tri 

va phat huy suc thu butdm Twang, 

duy tri chat luting dau vao tot. 

h, 	C uang trinh WI sir 

ULIS; 

Chuang trinh tu van TS 

dinh kST; 

COng Ulistogether; 

2020 2025 
Ban truyen 

thong TSDH 

P.DT, 

P. CT&CT 

HSSV; Doan 

thanh then, HOi 

sinh vien; cac 

khoa DT 

II Chtro'ng trinh dao t#o 

1 
Xay dung CTDT cir nhan tai nang 

nganh Su pham tieng Anh 

CTDT dugc ban hanh va 

tuyen sinh tix nam 2021 
2020 2021 Khoa SPTA P. DT 

2 Xay dung mai 5-7 mon hoc moi nam 

QD ban hanh De cuang 

mon hoc kern theo cac san 

pharn lien quan 

PPT bai giang, he thOng 

bai tap, tai lieu tap huan 

giang day. 

2020 2025 P. DT Cac khoa DT 

3 

MZii nam có 20% cac mon hoc cap 

nhat theo dinh huang d6i mai sang 

tao ve not dung, phuang phap giang 

day N/a kiem tra danh gia 

De arcing mon hoc dieu 

chinh dugc ban hanh theo 

huang gan ket \Tad thuc 

ti6n, tang cuong trai 

nghiem, phat trien cac ky7 

nang thuc to cho ngtrai 

hoc. 

2020 2025 P. DT Cac khoa DT 

Xay dung chuong trinh Ngon ngit 
CTDT dugc DHQGHN 

ban hanh 

Khoa NN&VH 

4 Nga, Ngon ngir A Op theo huong tu 

chit 

2020 2021 P.DT Nga; Khoa 

NN&VH A rap 
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III Giao trinh hoc lieu, website mon hoc 

1 

Xay dung N thong bai 
giang dien tir cac NN dang 
giang day NN2 tai Trueng; 

He thong bai giang dien tir mon tieng 

Trung B1-1, tieng Han B1-1 2020 2020 Phong Dao tao 
Trung tam 

CNTT-TT-HL, 
Khoa Han, Trung 

He thong bai giang dien tir mon tieng 

Trung B1-2, tieng Han B1-2 2021 2021 Phong Dao tao 
Trung tam 

CNTT-TT-HL, 
Khoa Han, Trung 

He thong bai giang dien tir mon tieng 

Tay Ban Nha B1-1 2021 2021 Phong Dao tao 

Trung tam 
 

CNTT-TT-HL, 

Phong HTPT 

He thong bai giang dien tir mon tieng 

Tay Ban Nha B1-2 2022 2022 Phong Dao tao 

Trung tam 

CNTT-TT-HL, 

Phong HTPT 

He thOng bai giang dien tit' mon tieng 

l'I B1-1 2021 2021 Phong Dao tao 

Trung tam 

CNTT-TrT-HL, 

Ph6ng HTPT 

He thong bai giang dien tix mon tieng 

'7.  B1-1 2022 2022 Pilot-1g Dao tao 

Trung tam 

CNTT-TT-HL, 

Phong HTPT 

2 
Xay dung website mon 
h9c hang nam 

Website mon hoc &rye ban hanh va 

dua vao stir dung. 

Muc tieu m8i nam co 20-30% so mon 

h9c cUa timg CTDT c6 website mon 

hoc. 

DL 2025 100% mon hoc d6u c6 

website mon hoc 

2020 2025 Ph6ng Dao tao 

Trung tam 

CNTT-TT-HL, 

cac Khoa Dao tao 

3 

Xay dung tai lieu huang 

dan khai tilde hieu qua bai 

giang dien tit.  va website 

Tai lieu htramg clan danh cho giang 

vien va sinh vien (lucre ban hanh 
2020 2021 Phong DT 

Trung tam 
CNTT-TT-HL 
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mon h9c trong giang day 

va kie'rn tra danh gia 

4 

M8i. nam Wen soan 3-5 

gido trinh theo ke hoach 

dang k)'r dm cac don vi 

dao tao 

Gido trinh dtrac nghim thu va xuAt 

ban 
2020 2025 PDT 

Cac don vi dao 
tao 

5 
S6 hoa h9c likr bac dai 

h9c 

100% h9c lieu bac dai h9c duac s6 Trung 
hoa 

2020 2020 
tam FIQC 

lieu DHNN 

Cac don vi dao 
tao; Trung tam 
Thong tin thu 

vi'n cira 
DHQGHN 

IV Xfiy dung quy dinh, Inning din 

1 

Xay dkmg Quy dinh li" dao 

tao ket hop tai throng(kern 

DHNN 

Quy dinh ban hanh 

theo phplpc checklist, dua vi& 

xay dung website mon h9c thanh 1 

tieu chi thi dua cika don vi) 

T12/2020 T12/2020 Phang Dao tao 

Phang TCCB, 

Trung tam 

CNNN-TT-HL 

2 
Xay ch,mg Huang dan Ni" 
xay dung va sir dung 
website mon hoc 

Huarng clan ban hanh kern theo quy 

trinh chi tiet danh cho giang vien va 

sinh vien 

T12/2020 T12./2020 Ph6ng Dao tao 
Trung tam 

CNTT-TT-HL 

3 
Cac khoa lap ke hoach, 16 
trinh xay dung website 
mon hoc timg khoa. 

Thong bao Ice hoach ban hanh, trong 

do cc') php lkkc Ic" hoach tirng khoa T9/2020 T10/2020 Ph6ng Dao tao 

Cac khoa DT; 

Trung tam 

CNTT-TT-HL 

V TO chin dao tao 
Xay dung danh sach d6i 

doanh ngii chuyen gia, 

1 nghi'0 trong va ngoai 

nuac m6i giang cho tong 

CTDT 

Danh sach chuyen gia tuong img 

tong mon h9c 
T9/2020 T10/2020 

Cac khoa Dao 
tao 

Ph6ng Dao tao 
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2 

To chirc 03 NI than ve dOi 

mai boat dOng giang day 

va kiem tra dank gia 

1FOi than to chirc va ky yeu ban 

hanh/xuat ban 
2020 2025 Phong Dao tao Phong KHCN; 

Cac khoa dao tao 

3 

T6 chirc 02 hi5i than ve 

irng dung CNTT trong day , 

hoc va kiem tra danh gia 

HOi than to chirc va ky yeu ban 

hanh/xuat ban 
2020 2024 Phong Dao tag 

Trung tam 

CNTT-TT-HL; 

Cac khoa dao tao 

4 

T6 chirc cac dot tap hudn 

ve d6i mai hoat dOng 

giang day, kiem tra dank 

gia, cac cong cu mai trong 

giang day va quan ly lop 

hoc, img dung cong nghe 

thong tin trong day h9c va 

quan ly dao tao 

Dinh kY mlii nam to chirc 1-2 dot tap 

huan 
2020 2025 Phong DT 

Trung tam Khao 
thi; TT CNTT- 

TT-HL 

5 

T6 chirc hieu qua, chdt 

lugng cac mon hoc xay 

dung mai va cac mon h9c 

da có theo huang tang 

cuang trai nghiem, tang 

tinh to chu ciaa ngued h9c 

Danh gia, lay y kien phan hoi cna 

ngtreri hoc 
2020 2025 

Cac khoa dao 
tan 

Trung tam 
DBCL, PDT 

6 

Doi mai phuang thin to 

chirc dao tao theo huang 

ket hop, dan xen gitla dao 

tao truc tiep va dao tao 

true tuyen 

Danh muc cac mon hoc dao tao truc 

tuyen hoan town; Danh mix cac mon 

hoc dao tao theo hinh thin ket hop 

kern De cuong chi tiet 

2020 2025 Phong Dao tao 
Cac khoa dao tao; 

TT CNTT-TrT- 
HL 
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III. CONG TAC DAO TAO I3j.iC TRUNG HQC PHO THONG CHUYEN 

1. Muc tieu 

1.1. Muc tieu chung 

Dao tao h9c sinh phat trien nang luc toan dien, gigi ngoai nga, dugc trang bi cac icy nang mem ca ban, co the thich irng vai mgi 

moi trugng va co kha nang h6a nhap voi Ong d6ng th6 giai. 

1.2. Muc tieu cu the 

(1) 100% h9c sinh Throng THPT Chuyen Ngoai ngir dat chuan dau ra \T" nang luc ngoai ngir b4c 4 (trong do 70% h9c sinh dat b4c 

5); 

(2) 100% h9c sinh dugc h9c ngoai ngir thin 2 va it nhat mot mon khoa hgc bang tie'ng Anh; 

(3) Ty le h9c sinh qu6c t6 dat 3% s6 h9c sinh tuye'n hang nam; 

(4) D6n nam 2025, 50% mon hgc c6 website mon h9c, 100% mon hoc c6 Ung dung cong nghe thong tin trong hoat &Ong to 

chirc dao tao. 

2. Nhiem vu truing tam 

(1) Ti6p tuc dgi mai to chdc day-hgc, not dung giang day va ki'em tra danh gia, tang cugng trai nghiem sang tao a cac mon h9c; 

(2) Xay dung va trie'n khai ke hoach chuye'n dgi so tai truang THPT Chuyen Ngoai ngit; 

(3) Xay dung & an va trie'n khai phuong thirc tuye'n sinh cho h9c sinh qu6c t6; 

(4) Chuan bi va trim khai chuang trinh gido due ph6 thong mai cho lap 10 tir nam h9c 2022-2023. 
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3. Khung k6' hcwh 

STT Nei dung cong viec San pham 
Thiyi gian 

• x bat dau 

Thai gian 

hoan thanh 

Don vi 
x 	,T, dau moi 

Don vi 

phOi hg 

Muc tieu 
Nghi 
quyet 

1 2 3 4 5 6 7 8 

I Tuyen sinh 

1 
Xay dung de an tuy& sinh hoc sinh quOc 
to 

• 
D&' an tuye'n sinh theo Quy 
dinh cita BO GDDT va cilia 
DHQGHN 

2021 2022 CNN 
Pilot-1g DT, 

TTKT, TCCB 
Phong HTPT 

2 
Dam bao va tang quy mo dao tap phit hop 
vai quy hoach cac nganh dao tao va cac 
yeu to dam bao chat higng dm Trubng. 

Tong chi fiat he chuyen: 
450 

Chi lieu hO Ichong chuyen: 
theo quy the trugng THPT 
chuyen 

2021 2025 CNN 
Phong DT, 

TTKT, TCCB 

3 

, 
Trien khai cac hoat dOng to van, he, trg 
trong tuye'n sinh dam bao duy tri va phat 
huy sdc thu hut dm Throng, duy tri chat 
lugng dau vao tot. 

Chuang trinh to van TS 
dinh kST 

2020 2025 
Ban truyen thong 

TSCNN 

P.DT, 
P. CT&CT 

HSSV; 
Doan thanh 

nien, HOi sinh 
vien 

II Chuong trinh dao tao 

1 ‘ 	• Xay dung CTDT cho h9c sinh quoc to ' CTDT dtrg c ban hanh va 
tun sinh tir nam 2022 2020 2022 CNN P. DT, P.HTPT 

2 

Di&I chinh chtrang trinh mon hoc theo 
htrang d6i mth v'e hinh th'rc to chirc day 
hoc, *rang phap giang day, ki'm tra- 
dank gia, img dung cong nghO thong tin 
vao day-hoc 

De ctxcmg mon hoc dieu 
chinh &age ban hanh theo 
IniOng gan ket v6i thgc 
tien, tang cuerngtrai 

hiOrn p nghat trien cac ky 
nang mem cho ngubi h9c, 

 tang cugng tinh chit Ong, 
sang tao dm ngtrgi hoc. 
M6i nam co 20% mon hoc 
dugc dieu chinh 

2020 2025 CNN Phong DT 
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3 

Xay dung chuang trinh day-h9c cac k''y 
nang bo trg cho hoc sinh theo nguyen vgng 

• clang 14 (dinh htrang nganh nghe, ky h
o  giao tiep-img xir, kSi nang hoan thanh ho sa 

du h9c, ....) 

Chuang trinh dugc ban 
hanh 2021 2015 CNN PDT 

Dieu chinh, cap nhat 6 an d6i mai to chirc 
day hoc mon GDQP-AN, GDTC va xay 
d‘mg mai de an doi mai hoc tap mon Cong 
nghe 

84 
, 

D an dugc ban hanh 2020 2021 CNN PDT 

5 
Xay Ong de an trien khai day h9c mon 
Ngoai ngir 2 mai (tieng Tay Ban Nha, 
tieng Y) 

De an va chuang trinh dao 
tao dugc phe duyet va ban 
hanh 

2020 2025 CNN 
PDT, don vi 
6i tac, dai sir 

quail 

6 
Xay Ong de an trien khai mot so mon 
khoa hgc (Toan, Gido Mx kink to va Phap 
luat, ....) day bang tieng Anh 

De an va chuang trinh dao 
tao dugc phe duyet va ban 
hanh 

2021 2025 CNN PDT 

III Giao trinh h9c WO, website mon h9c 

1 
Xay Ong he th6ng bai giang dien tir a 
mirc co ban, dugc giang day theo hinh thirc 
ket hgp qua MS.Teams 

Muc tieu m8i nam c6 10% 
so mon h9c dm tong 
CTDT c6 N th6ng bai 
giang dien tir 6 mire co 
ban. 
Den 2025, 50% mon hgc 
deu c6 bai giang dien tir 
(theo mo hinh hoc tap ket 
h9p) 

2020 2025 CNN 
CNTT-TT-HL 

 

Trung tam 
 

Website mon hoc dugc ban 

2 Xay Ong website mon h9c 
hanh va dtra vao sir dung. 
Den 2025, 50% mon hoc 
deu c6 website mon hoc 

2023 2025 CNN 
Trung tam 

CNTT-TT-HL 

3 S6 hoa hoc lieu 
100% mon hoc c6 hgc lieu 
dugc s6 hoa 

2021 2025 CNN 
Trung tam 
CNTT-TT- 
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IV Xfiy dtyng quy dinh, hutmg (An 

1 

Xay dung Quy dinh ve dao tap ket hop tai 

twang THPT CNN 

Quy dinh ban hanh 

(kern theo phv lvc 

checklist, dua viec xay 

dung website mon hoc 

thanh 1 fiat chi thi dua ciia 

don vi) 

T9/2020 T12/2020 Ph6ng Dao tao 

CNN, 

Phong TCCB, 

Trung tam 

CNNN-TT-HL 

2 Xay dung Huang clan ve )(ay dung m Va. sir 
dung website mon h9c 

Hiking an ban hanh kern 

theo quy trinh chi tiet danh 

cho gido vien va h9c sinh 

T11/2020 T12/2020 Phong Dao tao 

CNN, 

Trung tam 

CNTT-TT-HL 

V To chfic dio tao 

1 

Xay dung danh sach dOi ngii chuyen gia 

mai giang cho tong mon h9c c6 yeu to 

nu& ngodi, theo hinh thirc phoi NT trien 

khai 

Danh sach chuyen gia 

Wang img timg mon h9c T9/2020 T10/2020 CNN Phong Dao tap 

2 

TO chirc 01-02 hOi thao tap huan ve dOi 

mai hoat dOng giang day va kiern tra danh 

gia cac mon hoc hang nam 
HOi thao to chirc va lcSr yeti 2020 2025 CNN PDT, cac don 

vi phoi hop 

3 

TO chirc 01-02 hOi thao chuyen de/tap huan 
, 

ve img dung CNTT trong day hoc va kiem 

tra danh gia 

OH i thao to chirc va IcS7yeu 

ban hanh 2020 2024 CNN 

Ph6ng DT; 

Trung tam 

CNTT-TT-HL; 

Cac khoa dao 

tao 

4 

DOi mai plurcmg thirc to chirc dao tao theo 

htr6ng ket hop, dan xen gala dao tao trvc 

tiep Ira dao tao trvc tuyen 

Danh mvc cac mon hoc 

dao tao theo hinh thirc ket 

hop kern De cucrng chi tit 
2020 2025 CNN 

PDT; 
TT CNTT- 
TrT-HL 

A/ 
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5 

To chirc hieu qua, chat lucmg day hoc mat 

so mon hoc theo huang tang cuang trai 

nghiem, tang tinh to chi' dia nguoi hoc 

Danh gia, lay Y kien phan 

hoi dm ngirai hoc 
2020 2025 CNN 

Cac clan vi , 
pith' i hop 

Trung tam 
DBCL, PDT, 

6 

To chirc ky thi danh gia nang Luc ngoai 
ngir chuan dau ra cho hoc sinh 0. cac kh6i 
chuyen 

Thong bao ve kY thi va cac 
thii ttic hanh chinh lien 
quan 

2021 2025 TTKT CNN 

Tiep tvc to claim cac chucmg trinh h9c t41) 
trai nghiem a milk ngoai 

03-05 chucmg trinh trai 
nghiem hoc tap hang nam 

2020 2021 CNN 

P.TCCB, 
P. 

CT&CTHHS 
Cac don vi cloi 

tac 
Tap huan gido vier' ye trien thuc hien 
chuang trinh gido chic pho thong mai a cac 
mon hoc va hot d6ng gido duc 

huan a mm
8 

1-2 dot tap 
hoc 

2021 2022 CNN 
P. TCCB, 

PDT, chuyen 
gia mai ngodi 

IV. CONG TAC DA.0 TAO BiliC TRUNG HOC CO SO 

1. Muc tieu 

1.1. Muc tieu chung 

Dao tao h9c sinh phat tri6n nang hrc toan d*i, gi6i ngoai ngir, tao ngu6n h9c sinh gioi cho cac truang THPT c6 uy tin; phAn 

clAu dua Nha tnxang too.  thanh don vi thgc hanh su pham tien phong NT" d6i mai sang tao. 

1.2. Muc tieu cu the 

(1) Chi tieu tuye'n sinh: 100 hgc sinh/ n'am; 

(2) 100% h9c sinh dugc hgc Ngoai ngir 2 ngoai Ti6ng Anh. 100% h9c sinh thi a vao cac tnrgng THPT co uy tin dm Thanh ph6 

Ha MO; 

(3) 100% mon hoc c6 irng dung cong ngN thOng tin trong hoat dOng dao tao. D6n Warn 2025, xay dung va sir citing co hie‘u qua N 

th6ng Cyber school ciia Trugng; 
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(4) 100% can b6 quail 1y cap phong, khoa va trung tam dugc b6i &ang ve quan tri dal hoc; 50% can b6 phijc vu dao tao dugc b6i 

duang chuyen mon; 

(5) 100% cac van ban chi dao, dieu hanh cua Trung dugc ra soat, b6 sung, cap nhAt hang nam; 

(6) M6i nam ky mo rang hap the moi vai 1-2 d6i tac nu& ngodi; 10%-20% giao vien va hoc sinh dugc tham gia cac chuong 

trinh giao luu, trao d6i qu6c 

2. Nhqm vu trung tam 

(1) TAp huAn cho d6i ngu giao vien cac phugng phap tien tien ve giao dkic ngoai ngi'r va giao dkic bAc trung hoc co.  so hien nay; 

(2) Xay dung chuang trinh cac mon hoc theo hinh thirc ket hgp, tang cuemg tinh chu dOng va sang W.() trong hoc tap cua nguai 

hoc; 

(3) DAy manh ket not voi d6i tac trong nuac va nuac ngodi trong qua trinh dao tao; 

(4) Trien khai chuyen d6i s6 tai Nha truemg. 

3. Khung he ho#ch 

STT NOi dung cong viec San phfim 

ThiYi 
gian 

bit dAu 

Thai gian 

hoan 
thanh 

Dun vi 

da 7,  u mo A  i 

Dan vi 

phei hqp 

Muc tieu 
Nghi 
quyet 

1 2 3 4 5 6 7 8 

I Tuyen sinh 

1 

Dam bao va tang quy mo dao tao phit 
hap voi quy hoach cac nganh dao tao va 

• • 	 • cac yeu to dam bao chat luting dm 
Twang. 

Tong chi tieu hang nam 
100 hoc sinh/ nam 

2021 2025 
Trung THCS 

Ngoai ngit 
P. Dao tao, 
TTDBCL 

2 

Trien khai cac hoat dOng to van, h8 try 
trong tuyen sinh dam bao duy tri va 
phat huy sire thu hint dm Truemg, duy 
tri chat luting dati vao tot. 

Chuang trinh to van TS 
dinh ky 

2020 2025 
Ban truyen 

thong 
TSTHCSNN 

Trung tam 
CNTT-TT-HL, 

Doan TN 
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II Chtrung trinh ciao t#o 

1 

, 
Dieu chinh chuang trinh mon hoc theo 
huomg doi mai ve hinh thirc to chirc day 
hoc, phuong phap giang day, kiem tra- 
danh gia, Urn 	dung cong nghe thong tin 
vao day-hoc 

De cuang chi tiet cac 
mon hoc kern voi he 
th6ng hoc lieu, gido trinh 
dieu chinh dugc ban hanh 
theo htrang gan ket voi 
thuc lien, tang cuemg trai 
nghiem, tich hap ki,nang 
theo huang Oat trien 
nang luc 

2020 2025 
Tneyng THCS 

Ngoai ngir 

2tr• 
Xay dung chuong trinh day h9c ngoai 
ngu rieng danh cho hoc sinh cac khoi 

trn 	o au Chuang 	i h da t 
d gc phe duyet va ban 
hanh 

2020 2024 
Truang THCS 

Ngoai ngir 
PDT 

3 

Xay dung chuang trinh day-hoc cac 1(57 
nang bo trg cho hoc sinh nham phat 
trier' nang luc, pham chat theo Khung 
NLPC da cong b6 

Cac chuong trinh day 
t longhoa 	ngoai 

khoa cu the, pilot huy 
tinh ca the hod va theo 
huang phat trien nang luc 

hoc,
Truemg 

2021 2015 
THCS 

Ngoai ngfr 

4 

Xay dipg chuang trinh trien khai mot 
s6 mon khoa hoc (STEAM) day bang 
tieng Anh, cac mon hoc dac thu cua 
truang (Nati truac cong chung, Phat 
trien van hod doe) 

De cuong chi tiet kern 
theo cac gido trinh, h9c 
lieu, gido an cho tong 
kh6i hoc 

2021 2022 
Truemg THCS 

Ngoai ngir 

III Giao trinh hoc WO, website mon hoc 

1 
Xay dung N th6ng bai giang din tit g 
mirc co ban Ito trq cho hoc sinh hoc tap, 

- Trang cyber UMS phuc 

vu cho viec b6 tro hoc 

tap dm hoc sinh 2020 2025 
Tnremg THCS 

Ngoai ngt1 

Trung tam 

CNTT-TrT-HL 
-He thong cac bai giang 

h6 tru cho hoc sinh 
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2 

Xay dung tai lieu 'mow clan khai tilde 

hieu qua bai giang dien tit va website 

mon hoc trong giang day va kiem tra 

danh gia 

Cam nang huang dan 

danh cho gido vien va 

hoc sinh dugc ban hanh 
2021 2021 Truang THCS 

Ngoai ngir 
Trung tam 

CNTT-TrT-HL 

3 SO Ma hgc lieu 
100% mon h9c c6 hoc 

lieu duac so haa 2021 2025 

IV Xfiy dung quy dinh, 'mon clan 

1 

Xay dung Quy dinh ve dao tao ket hap 

tai truang kern theo quyen han va trach 

nhiem dm giao vien trong dao tao trgc 

tuyOn 

Quy dinh ban hanh 
T9/2020 T12/2020 

Truang THCS 

Ngoai ngir 

Pheng TCCB, 

Trung tam 

CNNN-TrT- 

HL 

2 
Xay dung mo hinh, doi mai phtrang 
phap day hoc, kiem tra danh gia c6 irrig 
dung CNTT 

Cam nang 	c va h ve day 	9 

ket hop tai Twang THCS 

Ngoai ngir" 

T11/2020 T12/2020 
Truang THCS 

Ngoai nga 

Trung tam 

CNTT-TrT-HL 

V Ti; chin dao tao 

1 
TO chirc tap huan, chuan bi thuc hien 

chtrcmg trinh gido duc pito thong mai 

Tham gia cac buoi tap 

huan dinh kS7chuan bi 

cho chucmg trinh GDPT 

mai 

2020 2025 Truang THCS 
Ngoai ngir" 

2 

TO chirc cac deft tap huan 1,7' dOi mai 

hoat dOng giang day, kie'm tra &nit gia, 

cac cong cu mai trong giang day va 

quart 17 lop hoc, dng dung ding nghe 

thong tin trong day h9c va quart 157 dao 

tao 

Dinh kjr rai nam to chirc 

1-2 deft tap huan 
2020 2025 Truang THCS 

Ngoai ngit 

Ph6ng DT, TT 
Khdo thi, 
Trung tam 

CNTT-TrT-HL 

3 ,  
TO chirc dinh htramg, On tap cho hgc 

sinh khoi 9 

100% hoc sinh thi 6 cac 

truang THPT c6 uy tin 

ciia thanh phO 
2022 2025 

Truang THCS 
Ngoai nga 
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4 

Tiep tuc to chirc cac hoat dOng trai 
nghiem ng6n ngir va van h6a trong va 
ngoai nuov 

05 chucmg trinh trai 
nghiem hoc tap hang nam 

2020 2021 
TnrOng THCS 

Ngoai ngir 

Pheng HTPT, 
PhOng 

CT&CTHHSV, 
Cac don vi &Si 

tac 
VI Phat tri"e'n d'cli ngii 

1 
Tuyen dung cac gido vien co chuyen 

mon gthi, nghiep vp t6t, toan tam toan 

Dam bao du s6 *mg 

gido vien 
2020 2025 

Tong THCS 
Ngoai ngfr 

Phong TCCB 

2 

Cir gido vien, can bo phpc vu dao tao 
tham gia cac hoat &Ong boi dueMg 
chuyen mon nghiep vu, 116 try cong tac 
quan tri truOng hoc 

Dinh kY 1 nam/ it nhat 2 
ran 

2020 2025 
Truong THCS 

Ngoai ngir 
PhOng TCCB 

V. CONG TAC DAO TAO HE Via LAM 	HQC VB2, LIEN KET QUOC TE VA BOI DUNG DIA PHU'ONG 

1. CONG TAC DAO TAO DAI HOC HE VU'A LAM VIA HOC VAN BANG 2 

1.1. Muc tieu 

1.1.1. Muc tieu chung 

Dao tao nguOn nhan luc co nang luc dap dng nhu cAu xa hOi va yeu cAu phat trie'n cua dat nu& trong boi canh hOi nhap khu vtrc 

va qu6c te. Xay dung va trie'n khai cac chuang trinh dao tao dai hgc he VLVH cao theo dinh huong to 

1.1.2. Muc tieu cu the 

(1) Chi tieu tuye'n sinh dai hgc he vim lam vira h9c duy tri 400 sinh vien/nam; 

(2) Di'eu chinh chtrang trinh dao tao dai hgc van bang 2 nganh Ngon ngir Anh; 

(3) D6n nam 2025, 50% mon hoc co website mon h9c; 30% theri lugng cac mon hoc thuc hanh va 50% thoi lugng cac mon hoc 

ly thuy6t dizgc Co" chirc day va hgc truc tuy6n. 
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1.2. Nhqm vu tiling tam 

(1) T6 chirc tap huan cho dOi ngii giang vien cac phkrung phap tien tien ve giao dkie ngoai ngir bac dai hoc he VLVH hien nay, tap 

huAn img dking cong nghe th6ng tin trong cac hoat dOng day hoc; 

(2) Xay dung website mon hoc nham thay d6i phuang thirc to chirc day h9c, 118 try giang vien trien khai cac hoat dOng d6i moi co 

img dung cong nghe thong tin, tang cuemg tinh tkr chu trong h9c tap dm ngtred hoc. 

1.3. Khung ke ho4ch 

STT NiO dung cong vie‘c San phalli Thin gian 
bit dill 

Thai gian 
hoan thanh 

Don vi 
dau moi 

Don vi 
phi hwp 

Muc tieu 
Nghi quyet 

1 2 3 4 5 6 7 8 

I Tuyen sinh 

1 Doi mai phtrang thirc tuyen sinh 
Phuang thirc xet tuyen dai 
h9c van bang 2 

2021 2021 Khoa DTBD TTPC, KHTC 

II Chiron trinh dao t90 

1 Dieu 	chinh CTDT dai h9c van • bang 2 nganh Ng6n ngit Anh 
CTDT duac ban hanh va 
tuyen sinh tir nam 2020 2020 2021 Khoa DTBD TTPC, KHTC 

III Giao trinh h9c lieu, website mon h9c 

2 
Xay dung website mon hoc hang 
nam 

Website mon hoc dtrac 
ban hanh va dua vao sir 
dung. miSi nam co 20- 
30% 	so 	mon 	h9c 	co 
website mon hoc. 	Den 
2025 100% mon hoc du 
có website mon hoc 

2020 2025 Khoa DTBD TTPC, DBCL 

3 

Xay dung huang an khai tilde 
hieu qua bai giang dien tir va 
website mon h9c ve giang day va 
KTDG 

Tai lieu twang dan danh 
cho giang vien va sinh 
vien &lac ban hanh 

2020 2021 Khoa DTBD TTPC, DBCL 

IV Xfiy dung quy dinh, hating clan 
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1 
Xay dung Quy Binh ve dao tao ket 
hop tai truong DI-INN 

Quy dinh ban hank 
(kern t

'
heo phi luc 

checklist) 
T12/2020 T12/2020 

Pheng DT 
Khoa DTBD 

2 
Xay dvng Huang dan ve xay dnng 
va sir dung website mon h9c 

Huang clan ban hanh kern 
theo quy trinh chi tiet 
danh cho giang vien va 
sinh vien 

T12/2020 T12/2020 Khoa DTBD TTPC, DBCL 

V TO chtic din tao 

1 
Xay dung danh sach d6i ngil giang 
vien thinh giang 

Danh sach giang vien 
ttrang img timg mon h9c 

T9/2020 T10/2020 Khoa DTBD TTPC, DBCL 

2 

Doi moi phuong thirc to chirc dao 
tao theo hung ket hop, dan xen 
giita dao tao tryc tiep va dao tao 
trgc tuyen 

Danh muc cac mon hoc 
dao tao tri,rc tuyen hoar' 
toan; Danh mnc cac mon 
h9c dao tao theo hinh 
thirc ket hop kern De 
cutmg chi tiet 

2020 2025 Khoa DTBD TTPC, DBCL 

2. CONG TAC DAO TAO DAI HOC HE LIEN KET QUOC TE 

2.1. Muc tieu 

2.1.1. Muc tieu chung 

Dao tao ngu9n nhan luc chat lugng cao dap ung yeu cAu phat trien cua dL nuac trong b6i canh hOi nhap khu vuc va qu6c t6. 

Xay dung va trien khai chuang trinh dao tao va b9i dutng lien ket qu6c to theo dinh twang to chi" 

2.1.2. Muc tieu cu the 

(1) Chi tieu tuye'n sinh dai h9c he lien ket qu6c t6 280 sinh vien/nam; 

(2) Tie') nhan 250 luu hoc sinh h9c tieng Viet hoac tham gia Studytour/nam; 

(3) Xay dung mai 01 Chuang trinh dao tao dai h9c lien ket qu6c t6. 

2.2. Nhiem vu trong tam 

(1) T6 chirc tap huan cho dOi ngu giang vien, chuyen vien ve to chirc dao tao va b9i dutng lien ket queic te; 

(2) Tiep tuc then khai hieu qua cac hoat d'9ng truyen thong va h'6 trg nguai h9c cho cac CTDT lien ket qu6c t6. 
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2.3. Khung ke hovch 

STT Ni dung cong yiec San pliant Theft gian 
bit din 

Th&i gian 
hoan thanh 

Don vi 
slit' moi 

Don vi 
phfli hcrp 

Mvc tieu Nghi 
quyet 

1 2 3 4 5 6 7 8 
I Tuyen sinh 

1 
Doi,  mai phuang thirc 
tuyen sinh 

De an tuyen sinh theo 
Quy dinh mai dm Bo 
GDDT va dm HQGHN 

2021 2021 Khoa DTBD TTPC, KHTC 

H Chtrcrng trinh ciao tao 

1 
Xay dkrng mai CTDT 
dai h9c nganh 
Marketing 

CTDT duce DHQGHN 
phe duyet va tuyen sinh tir 
nam 2021 

2020 2021 Khoa DTBD TTPC, KHTC 

III Giao trinh hoc lieu 

3 
Trang bi day du gido 
trinh, h9c lieu theo 
yeu cat' CTDT LKQT 

Gido trinh, hoc lieu phuc 
vu CTDT LKQT 2020 2021 Khoa DTBD TTPC, DBCL 

V To chtrc dao 4o, cong tac sinh vien 

1 
Xay dung danh sach 
d'ai ngil chuyen gia 
trong va ngodi nu& 

Danh sach chuyen gia 
tuong irng tirng mon hoc, 
danh sach doanh nghiep 

T9/2020 T10/2020 Khoa DTBD TTPC, DBCL 

3. CONG TAC HAP TAC TRONG NU'OC Vt.  BOI DU—ONG NGOAI 

3.1. Mvc tieu 

3.1.1. Mvc tieu chung 

B6i dtreMg ngu6n nhan lirc (d6i ngli gido vien, giang vien va can b6 cong chirc, vien chirc) gi6i ngoai ngfr dap irng yeu cAu phat 

trien cua dAt ntrov trong b6i canh h6i nhap khu vuc va qu6c te. 

3.1.2. Mvc tieu cu the 

(1) Thirc hien hieu qua va chit luting cong tac b6i duOng gido vien ngoai ngir ve nang cao nang luc sir pham va nang lire ngoai 

ngit cila De an Ngoai ngu Qu6c gia, B6 Gido due va Dao tao giai loan 2017-2025. Chi tieu b6i duOng 600 gido vien/nam, 
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(2) Thuc hien hieu qua va chat lacing cong tac b6i &rang dm De an Chuang trinh mix tieu qu6c gia ve hoc tap ngoai ngir cho can 

b6 cong chirc, vien chirc cilia B6 N6i vu giai doan 2019-2030. Chi tieu b6i dutng 300 CCVC/nam; 

(3) Thgc hien cong tac b6i &rang d6i ngit cong chirc, vien auk ve nang cao nang Luc tieng Anh chuyen nganh theo nhu c'au dm 

cac to chirc va cac dia phuang. Chi tieu b6i dtfang tieng Anh chuyen nganh 200 CCVC/nam. 

3.2. NhiOn vu trong tam 

(1) D6i mai chuang trinh va bien soan tai lieu b6i difung gido vien ngoai ngil; 

(2) Xay dung va hoan thien chuang trinh va tai lieu b6i du-O'ng can b6 cong chirc, vien chirc ve nang cao nang lac tieng Anh trong 

nam 2020, tien hanh tham dinh va sir dung tir nam 2021. 
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PHAN III 

KE HOACH HANH BONG VE KHOA HOC - CONG NGHt 

1. Can cu. xay dkrng ke ho#ch 

- Nghi quyat Dai h6i Can tit* XIX dm Dang b6 Truang Dai hgc Ngoai ngir, DHQGHN; 

- Chian lugc Oat trian khoa hgc va cong ngha Trugng Dai hoc Ngoai ngir, DHQGHN giai clop 2020 — 2025 ban hanh theo 

Quyat dinh s6 1570/QD-DHNN ngdy 08 thang 7 nam 2019; 

- Quyat dinh 2668/QD-DHNN ban hanh ngay 28 thang 10 nam 2019 va nhiam vu nghien ciru khoa hoc va chuyan giao tri thirc 

cua giang vien tai Trugng Dai hoc Ngoai ngfr, DHQGHN; 

- Quyat dinh s6 2555/QD-DHNN ban hanh ngay 28 thang 10 nam 2019 va tang cueing d'au to phat trian tiam ltrc va khuyan 

khich hoat dOng khoa hgc — cong ngha a Truang Dai hoc Ngoai ngir, DHQGHN; 

- Quy dinh ngay 24 thang 8 nam 2016 va hoat dOng cua Quy phat trian khoa hgc — cong ngha can b6 tre Truemg Dai h9c Ngoai 

ngir, DHQGHN. 

2. My tieu 

(1) Nang cao nang ltrc nghien ciru khoa h9c cua dgi ngil can b6 giang vien nham hoan thanh tat cac nhiam vu nghien ciru, dao tao 

cua Trtrarng, dap irng nhu c'au cita xa h6i va dad h6i cua h6i nhjp quac ta; 

(2) Hoan thin ca ban N thang qui dinh, the the d6i vai cac hoat dOng khoa hgc cong ngh'a, phat huy tiam nang cua d6i ngil can b6; 

(3) Tang ctrang va da dang h6a cac san pha'm khoa hoc cong ngha chL lugng cao; 

(4) Tang cuang hgp tac, ph& hgp trong cac hoat d'Ong khoa hoc cong ngh6; 

(5) Day manh viac thu hitt d'au to xay dtrng, phat trian va chuyan giao dai voi cac da tai, du an khoa hgc cong ngha phttc vu cac 

nhiam vu trong diem cua ddt ntrac va cac dia phuang; 

(6) D'Ay manh va nang cao hiau qua hoat clOng d6i mai sang tat), nghien ciru khoa hgc va kited nghiap cita nguai hoc. 
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3. 	Chi tieu, nhiOn vu N/A giai phap 

MVC tieu Chi tieu Nhqm vu/Giai phap San phim 
LO trinh, 
thiyi gian 
thirc hiO 

Don vi 
dau moi, 

A . phut hurl 

1. Muc tier 
1 
Nang cao 
nang lvc 
nghien cur 
khoa hoc cila 
dOi ngil can 
bO,giang vien 
nham hoan 
thanh tot cac 
nhiem vu 
nghien ciru, 
dao tao cOa 
Tnreng dap 
irng nhu cau 
cua xa Ni va 
doi hoi dm 
110i nhap 
qu6c t6. 

1.1. To chirc it nha
,
t 

5-6 bu6i toa dam/ 
BDCM moinam hoc 

1.1.1. Lap k6 hoach toa dam/BDCM cap 
trtrong, moi ham h9c to chirc it nhat 5-6 
buoi toa dam/BDCM, huang dan NCKH, 
chia se kinh nghiem dang bai, trao doi 
kinh nghiem nghien ciru, cap nhat thong 
tin nghien cur moi, khich ley tuang 
nghien ,ciru. Tang mow hieu qua hoat 
dOng bell &rng chuyen mon, sinh hoat 
chuyen mon dm cac khoa, bO mon. 

Ke hoach toa dam/BDCM. Hang nam 

Phong 
KHCN, 
cac 
khoa/bO 
mon tivc 
thuOc, cac 
phong ban, 
trung tam 
co giang 
vien; 
TruOrng 
THPT 
CNN va 
Trithng 
THOS 
Ngoai ngil 

1.2. Sau 5 nam cc') 05 
nhom 	nghien 	cur 
duvc 	thanh 	lap 	va 
hoat dOng 

1.2.1. Xay d%rng va 	hat trien cac nhOm 
nghien cur lien khoa, lien cap, giai quyet 
nhirng van de cap thiet va cac nhiem vu 
dm Nha tnrong, ket hqp nghien ciru va 
dao tao, dap irng nhu cau doi moi giang 
day & cac cap dao tao va nhu cau dm xa 
hOi. 

(i) Ke hoach hoat don 	cila cac 
nhom nghien ciru. 
(ii) San pham khoa hoc dm cac 
nhom nghien ciru. 

2020-2025 

1.2.2. Xay ch,rng va phat trien Ong dOng 
hoc thuat va NCKH vai nong cot la giang 
vien giang day bac dai hoc va sau dai hoc, 
thanh vien la cac giang vien tTe, nghien 
ciru sinh va h9c vien cao hoc, to chirc cac 
hoat dOng sinh boat chuyen mon, chia se 
kinh nghiem giang day. 

Ice hoach dm cac cong dOng hoc 
thuat va hoat Ong chuyen mon. 

Hang nam 

1.2.3. Tang maw Om sat, to van, ho trg K6- hoach giam sat/tu van/h8 try. 
Hang nam 

theo twang hai chieu (chieu doc: twang —
don vi — ngtroi nghien ciru; chieu ngang: 
CLB nha nghien dru, cong dong/nhom 
nghien ciru, Ni dOng khoa h9c cac khoa). 

IV 
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Muc tieu Chi tieu Nhim vu/Giai phap San phAin 
L'O' trinh, 
thiri gian 
thkrc hien 

Don vi 
A 	A . dau mm, 

A . phoi hu'p 

1.2.4. Doi mei phuang thin thuc hien, 
tang cuemg huy deng tai chink va dau tu. 

Ke hoach trien khai thuc hien theo 
phuang thin m6i vai cac hinh 
thin hien qua huy del-1g tai chink 
va dau tu cho cac nhom nghien 
dru. 

Nam 2021 

1.3. Khung no try d4c 
thir 

1.3.1. Xay dung ca the chinh,  sach tap 
trung h'3 try toi da cho 3 nhom doi arcing: 
+ Cac nha khoa h9c dau nganh, nhang 
nhan to quan tr9ng cho su Oat trien cua 
Nha truerng; 
+ Cac nha khoa hoc dugc giao nhang 
nhiem vu tr9ng tam cua Nha truong; 
+ Cac nha khoa h9c tre tai nang. 

Khung he try daC thii 
Thang 
12/2020 

1.4. 	Phat 	trien 
Trung tam Khdo thi 
cua Truong thanh met 
trung tam 	xuat 	sac 
(COE) 	va 	nhom 
nghien 	cuu 	manh, 
phat trien theo 03 dinh 
Inrong (to chgc boat 
deng khdo thi, to chgc 
boat deng,dao tao, boi 
throng ye nang luc 
khao 	thi ,va 	nghien 
dm, chuyen giao tri 
thirc ve nang luc khdo 
thi ngoai ngil). , 

1.4.1. Thuc hien nghien dm chuyen sau 
xay dung be tieu,  chuan va tieu chi ve 
Trung tam xuat sac COE trong lihh vue 
khao thi va/ho'ac khdo thi ngoai ngit. 

BO tieu chuAn va tieu chi ve met 
trung tam xuat sac COE trong link 
vuc khdo thi va/ho'ac khdo thi ngoai 
riga.,  

12/2021 
Trung tam 
Khdo thi 

1.4.2. Xay dung Ice hoach chi tiet va thgc 
hien Oat trien Trung tam Khdo thi thanh 
met trung tam xuat sac COE. 

- Ke hoach thuc hien chi tiet phat 
thi thanh met trien Trung tam 

sac trung tam xuat sac COE. 
- Cac minh chgng dat tieu chuAn, 
tieu chi 

2022-2025 
Trung tam 
KhAo thi 

1.4.3. Xay dung de' an hinh thanh nhom 
nghien dm manh ve khdo thi 

- Nh6m nghien dru manh ye khao 
&r thi 	oc thanh lap va c6 Chuang 

trinh boat deng chi tiet. 
12/2021 

Trung tam 
Khdo thi 

2. Muc tieu 
2 
Hoan 	thin 

2.1. 	01 	he thong 	. ei 
boa cac van ban, bieu 
mAu ve boat deng 

2.1.1. Ra soat he thong van, ban, qui dinh 
ve NCKH, khao sat 	kin cua cac doi 
tugng lien quan. TT 

Danh muc cac van ban ve boat (long 
KHCN, dua vao kho da lieu so boa. 

Thang 
10/2020 

Pheng 
KHCN, 

DBCL, 
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Muc den Chi tieu Nhi'm vil/Giii phip Sin phim 
Li) trinh, 
thiti gian 
thuc hiO 

Don NT) 
dau moi, 

A . phoi hop 
co 	ban 	he 
thong 	qui 

doi 	vii 	cac 
hoat 	dOng 
khoa 	hoc 
cong 	nghe, 
phat huy tiem 
nang cua dOi 
ngii can bO. 

KHCN 

dinh, the che mon 

2.1.2. BO sung, dial chinh Qui dinh ve 
quan lf hoat dOng KHCN trong TruOng 
DI-INN — DHQGHN, tang cueing vai trO 
dm Hoi d6ng khoa h9c khoa, tang 
cueing vai tre, trach nhiem ctla clOi ngii 
can bO chuyen trach KHCN cac don vi. 

Qui dinh ve nhiem vu NCKH va 
chuyen giao tri thirc dm giang vien 
Truang DHNN-DHQGHN da duac 
be) sung, dieu chinh. 

Thang 
9/2020 

cac 
khoallbO 

truc 
thuOc va 
cac don vi 
lien quan 

2.3. 	Tang 	cuOng 
truyen thong ve hoat 
&Ong NCKH va cac 
qui dinh, the che, qui 
trinh. 

2.3.1. Day manh va da clang haa cac hinh 
thirc giOi thieu thong tin ye cac san 
phAm, cac nghien dm fiat bieu cling 
nhu cac qui dinh, the che, qui trinh cho 
cac hoat dOng NCKH. 

Clip, posters giai thieu. Hang nam 

Phong 
KHCN, 
TTCNTT 

&HL, Phong 

HSSV 

3. Muc tieu 
3 	Tang 
cueing va da 
clang cac san 
pham 	khoa 
hoc 	cong 
nghe c6 chat 
lugng cao. 

3.1.SO 	lugng 	cac 
cong bo quoc to c6 
chat luong cao tang 
10% m6'i nam. 
3.2 Cong be) 120 bai 
bac) trong nuovinam; 
40 bai bao quoc to 
trong do co,  tir 15 bai 
thuOc N thong ISI va 
SCOPU/nam 	tra 

sach 	chuyen 	khao/ 
nam. 	Mai nam toi 
thieu 	120 	lugt 	can 

3.1.1. ag hang san phAm khoa hoc theo 
dinh huang phat trien dm Truang, cita 
DHQGHN va BO GDDT, tap trung vai 
cac hang mpc tru tien phpc vu dao tao dai 
hoc va sau dai h9c. 

(i) Danh mix cac hang 'nue tru tien, 
cac huong bien soan sach chuyen 
khdo dap Ong yeti cAu dao tao dai

Hang 
hoc va sau dai hoc. 
(ii) Danh muc cac san phAm KHCN (ii) 

 

va tac gia. 

nam 

Phong 
KHCN, P. 
Dao tao, 
Khoa 

cac 
nha khoa 
hoc 

3.1.2. Tang cueing tham gia cac de tai, du 
an, cac hoat dong nghien cOu dugc cac to 
chirc, cac qui tai tra, ho trg. 

, 
Danh moc va tai lieu dm cac to 

chirc, cac qui lien quan. 
0- a 	nam Hang 

Phong 

 i dong 
KH&DT, 
cac nha 

len. Xuat ban 7 - 10 KHCN, 

3.1.3.Hoi cl6ng khoa hoc cac khoa tich cuc 
ho tra can bo giang vier' trong don vi va 

Ix), giang vien, nha 
khoa hoc dm Truing 
tham gia cac ,110 nghi 
khoa hoc quoc te. 

tong Truing ve thong tin va cach tiep can 
cac to chirc, cac qui". 

khoa h9c 

1  
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Muc tieu Chi tieu Nhiem vu/Giai pita') San phAm 
Lo trinh, 
HIM gian 
thtyc hien 

Dun vi 
7., 	A . dau mot, 

phtii hup 

3.2. Tap chi Nghien 
dru Ntrac ngoai lot 
vao danh rnpc tap chi 
dal chuan ASEAN 
Citation Index (ACI) 
vao nam 2025. 

3.2.1. Day math truyan thong, thu hut bai 
dang tlr cac nha khoa hoc trong nu& va quOc 
te. Huang den cac tac gia clang bai trong m& 
so xuat ban c6 sixda clang ve dial3"T. 
3.2.2. Giri thu ma' i truc tip mot so chuyen 

• • 	" 
gia quoc te c6 quan he vai truemg/cac 

• 
khoa/cac chuyen gia dm tnremg viet bai, 
hoac hap tac voi can bO ciia tnremg lam 
nghien cgu va viet bai. 
3.2.3. GCri thu mei viet bai dinh ki (3 
thang/ ran) tad cac don vi va ca nhan c6 
tiem nang ,trong va ngodi twang, trong 
nugc va quoc te. 

Mod nam ra 6 so dam bao tien dO va 
• 

CO chat lugng, trong d6 4 so bang 
• 

tieng Anh va 2 so bang tieng Viet. 
Thug Icf 

Tap chi 
NCNN, 
Phong 
KHCN 

4. Muc tieu 
4 
Tang 	cuemg 
hop tac, phoi 
hap trong cac 
hoat 	dOng 
khoa 	hoc 
cong ngha. 

4.1. 01 hoi than quOc 

	

. 	„. 	, 	A 
gia, 01 hor thao quoc 

	

te 	va 	01 	hoi 	than 
chuyen nganh hang 
nam 

4.1.1. Hap tac, phoi hap to chirc chirc 01 HOi thao 
quoc gia (UNC) /nam theo hinh thirc true 
tu yen. 

(i) ICST yeu toan van bao cao c6 phan 
biers toi thieu 60 bai, trong do c6 it 

• 
nhat 40 bai cua can 13,0 ULIS 
(ii) 100% giang vien ULIS tham du 
(iii) 100% cac bai trinh bay tai hoi 
Chao dugc ghi lai dui clang so h6a 

KHCN, 
 

Theo ke 
hoach to 
chirc cu 

, 
the 

Phong 

toan 
Truemg 

4.1;2. IIgp tac phOi hop to chirc 01 1-101 than 
quoc te danh cho h9c vien cao hoc va nghien 
ciru sinh (IGRS)/narn 

(i) KS/ yeu toan van bao cao c6 phan 
biers, toi thieu 70 bai 

• A 	 . ,, 	 , 
(ii) It nhat 280 h9c vien cao hoc va 
nghien ciru sinh tham dg 

Phong 
KHCN, 
Khoa SDH 

4.1.3. Hgp tac phoi hop to chirc 01 HOi than 
chuyen nganh/nam 

(i) KST yeu toan van bao cao c6 phan 
biers , toi thieu 35 bai 
(ii) 100% giang vien va can 1)0 
nghien dru dm ULIS có chuyen 
nganh phi' hap tham dg 

Phong 
KHCN 
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Muc tieu Chi tiEu Nhim vu/Giai phap San pham 
Li) trinh, 
thCri gian 
thirc hiEn 

Don v).  
dau mot, 
phi hcrp 

4.1.4. S6 Ma town phan' 	he th6ng quan VT h6i 
thao tivc tiep/tivc tuyen 

Phan mem quan ly" has i thao tien tien 31/5/2021 
Phong 
KHCN 

trinh/ hoat dOng hgp 
tac plied hgp vai cac 
don vi trong nuac va 
quoc to hang nam 

4.2. 02 de tail chuang Phong 

4.2.1. Lien ket vai cac d6i tac (FPT Soft, 
iCorrect Solutions,...) de dau to nghien 
cfru, the tao san pham cong nghe cao 
nham tao ra nhUng san pham o the, 
phpc vu nhu cau cu the dm nguai dung 
ngoai ngir, nhu: 
+ Cac phan mem day-hgc ngoai nga; 
+ Cac mo hinh hgc ngoai ngir mgi inc 
mgi nai; 
+ I:1'ng dung dien thoai hoc ngoai ngir va 
kiem tra danh gia (tir dien, cac irng dung 
luyen thi chirng chi VSTEP, IELTS, img 
dung luyen thi ky nang not m6 ph6ng 
giam khao,...); 
+ Cac thiet bi hoc tap ngoai ngil thong 
minh (but h9c phat am, may hoc phien 
dich cam tay,...). 
4.2.2. Xay dung cac nh6m phat trien hop 
tac tir cac khoa. 
4.2.3. Cai lien ca ch8 khich 18 cr(Si voi dan 
vi ca,nhan tich cuc va hi8u qua trong cong 
tac k8t n6i. 

- Phan mem day-hoc ngoai ngil; m6 
hinh hoc ngoai ngii; img Ong din 
thoai; thi8t bi hoc tap sngoai ngii. 
- Cac chirping trinh, de an h9p tac 

Ph6ng 
 

h9c trong 
 

truang, va
,  

2020 - 
2025 

KHCN, P. 
KHTC, 
Trung tam 
CNTT-TT-
HL, Khoa 
DTBD, 

HTPT, H6i 
(tong khoa 
hoc cac 
dan vi, cac 
nha khoa 

trugng va 
ngoai 

cac don vi 
lien quan. 

4.3. 	01 	ph6ng 	thi 
4.3.1. Khdo sat nhu cau, hi8n tang, dieu 

Phong 
 KHCN, 

nghi8m 	quoc 	gia 
nghien ciru va giang 
day ngon ngit, ngoai 
ngii. 

kien va lap Ice hoach xay dung pheng till 
nghiem quoc gia nghien cfru lid giang day 
ngon ngit, ngoai nga. 

Ke hoach xay dung pheng thi 
nghi8m quoc gia 

2021 
TTCNTT 
TT&HL, 
Phong 
KHTC 
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Myc tieu Chi tieu Nhiem vy/Giai phi") San pham 
LO trinh, 
thoi gian 
thtrc hien 

Don vi 
X 	A dau moi, 

phOi hyp 

5.Myc tieu 5 
Day 	manh 

dau 	tu 	xay 
dung, 	phat 
trien 	va 
chuyen 	giao 
doi 	voi 	cac 
de tai, du an 
khoa 	hoc 
cong 	nghe 

nhiem 	
diem trong , 
	diem  

va 	cac 	dia. 
phucrng. 

5.1.02 detai/chtrang 

trinfilhoat It- 	
Ong 

hgp tac moi nam 

viec thu hut P 

5.1.1. Nghien dm nhu cau va quan tam 
dm cac d6i tac trong nu& va quoc te de 
thiet ke cac du an nghien dm khoa h9c c6 
dau tu cna doi tac. Xac dinh va xay dung 
de tai nghien dm khoa hoc cong nghe de 
chuyen   giao dtra tren nhu cau thuc tie n 
t eo quan diem `c6 dia chi' va dtra tren 
nghien dm kha thi c6 qui mo phi' hap. 
5.1.2. 	Xay dung co.  the d6i tac song 
phuang hoac da phuong trong dau tu cho 
cac du an nghien dm khoa hoc cong nghe 
nham chuyen giao. 

(i) Cac de tai nghien dru khoa hoc 
cong nghe co' 	dia chi'. 
(ii) Cac de tai nghien 	khoa hoc dm 
c6 von dau to tir cac doi tac trong 
ntrac va/hodc gale te. 
(iii) Ca che doi tac dau tu. the doi 

Hang nam 

KHCN 
va cac don 
vi lien 
quan 

dm dat ntrac 5.2.2. 

nhom 
chuyen' 	*  _ 	trach fillet ke 
va ho try xay dung de 
tai 

phpc vu cac Thang 

5.2. 	1
hang 

5.2.1., 	Lap danh muc va tap hap th6ng tin 
ye cac quy quoc gia va quoc te danh cho 
khoa hoc cong nghe. 

- Danh muc cac quy qu6c gia va 
quoc te kern then cac thong tin chi 
tiet c6 lien quan 

1 
nam 

P KHCN 

Thanh lap 1 nhOm chuyen trach 
— — 

thiet ke va ho try xay dung de an, du an 
nghien clzu de gianh cac quy quoc gia va 
quoc te. 

Nhom chuyen track duyc thank lap 
va hoat dOng hieu qua 

Thang 
3/2021 

P KHCN 

6. Muc tieu 
6 Day mph 
hoat dOng 
khoa hgc 
cong nghe 
doi voi ngugi 
hoc. 

cac san pham khoa 
hoc cong nghe. 30% 
h9c vien cao hoc c6 
san pham cong bo. 

6.1. 15% sinh vien c6 

 
6.1.1. Nang cao hieu qua hoat dOng ct6i 

moi sang tao, nghien cdu khoa h9c va 
khi nghiep cila sinh vien va cac hoat 
d9^ng lien quan. 

6.1.2. Tich ctrc ha' try hoc vien cao hoc 
cong 1)6 bai bao truck va sau khi bao ve 
luan van. 

6.1.3. Khuyen khich va tao dial kien cho 
hoc sinh THCS ,  va THPT tham gia cac 
hoat clOng cna De an FIRE. 

(i) De an Nang cao hieu qua hoat 
 Ong d6i mad sang tao, nghien dm 

khoa hoc va khi nghiep dm sinh 
vien (De an FIRE). 

(ii) San pham cong b6 dm hoc vien 
cao hoc. 

Hang nam 

Doan TN 
H6i SV 
P. KHCN 
Khoa SDH 
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PHAN IV 
QUAN TRI DAI HOC THEO DINH HirtiNG TV CHU 

1. Muc tieu 

1.1.Muc tieu chung 

Truang Dai hoc Ngoai ngfr, DHQGHN Oat trien theo dinh huang nghien ciru de tra thanh trung tam dao tao va nghien ciru co uy 

tin ve ngon ngir, qu0c to hoc va mot so nganh lien quan. Vi vay, quan tri nha twang theo hung to chir trong cac linh vuc dao tao, nghien 

ciru khoa hoc, hop tac phat trien va quail tri dai hoc se dOng gop chung vao su phat trien cila dat mrac. 

1.2. Muc tieu cu the 

(1) Xay dung cac chuang trinh dao tao THCS, THPT, DH, SDH chat luting cao; thuc hien to chil a cac trung ph0 thong va mot 

so chuang trinh dao tao dai hoc va sau dai hoc; 

(2) Ra soat lai 130 may, nhan su de tai ca cau; ap dung thi diem mo hinh to chi', to hach toan a mot so don vi thuc twang; 

(3) Tan dung triet de the manh dm ha tang CNTT trong viec quan 13"/ dieu hanh; cong tac dam bao chat luting, giam cac thu tuc 

hanh chinh va tang cuang t0i da hanh chinh mot cira cho can 1)0 va sinh vien; 

(4) Xay dung ban hanh Ice hoach chuyen d0i s0 trong linh vqc dao tao, khoa hoc cong nghe va quan tri dai hoc. Can cir thuc t6 

tirng nam cac don vi xay dung ke hoach chuyen d0i se) cira don vi cho phii hop; 

(5) Xay dung 10 trinh hoc phi tuang Ung, gia tang cac ngu0n thu, sir dung cac nguen thu hieu qua de xay dung ca ser mai va tai dau 

to he thong CSVC hien có theo twang hien dai, tien ich, hieu qua. 
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2. Khung ke houch 

STT NOi dung cong viO Giai 
San phAni 

(chi tieu de.  ra) 
pita') thkrc hiO 

Don vi phu 
trach 

Thai han 
hoan 
thanh 

Muc tieu 
Nghi quyet 

1. Dan tun 

1.1 
100% cac CTDT Ng6n ngit bac 
dai hoc dugc xay dung theo dinh 
huang CLC (tkr chu) 

CTDT Ngon ngir 
Nga 

CTDT Ngon ngir A 
rap 

Trien khai xay dung tir 
thang 2021 

Phong Dao 
tao 

2021 (bat 
dau tuyen 
sinh tir 
nam 2022) 

1.2 Xay dung 02 CTDT sau dai hoc 
theo dinh twang CLC (tkr chi') 

- CTDT thac si 
Ngon ngir hoc irng 
dung tieng Anh 

- CTDT tien si 
Ngon ngir hoc irng 
dung ti'eng Anh 

- Nam 2021 xay dung De 
an trinh DHQGHN xem 
xet, quyet dinh bac thac Si; 

- Nam 2022 xay dung De 
an trinh DHQGHN xem 
xet, phe duyet bac tien sr. 

Khoa Sau dai 
hoc 

- Hoan 
thanh bac 
thac si va 
tuyen sinh 
nam 2023 

- Hoan 
thanh bac 
tien si va 
tuyen sinh 
nam 2024 

Xay dung 
mai 02 
CTDT SDH 
theo dinh 
huong CLC 

1.3 
Xay dung Trugng THCS Ngoai 
ngir troy thanh true/rig THCS chat 
lugng cao 

Trugng THCS 
Ngoai ngir to chu 
trong cong tac 
tuyen sinh, to chirc 
giang day va cac 
hoat d6ng khac lien 
quan den dao tao 

True/rig THCS Ngoai ngit 
xay dung de an trinh Hieu 
truang trugng DHNN, 
DHQGHN xem xet, phe 
duyet (thkrc hien 2022) 

Trugng 
THCS Ngoai 
ngir 

2024 
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1.4 
Thgc hien to chu trong dao tao er 
truong THPT CNN 

Truang THPT 
CNN tir chu trong 
ding tae tuyen 

, 
sinh, to chgc giang 
day va cac hoat 
dOng khac lien 
quan den dao tao 

- Truang THPT CNN xay 
dgng de an trinh Hieu 
truong truong DHNN, 
DHQGHN xem xet, phe 
du eft (2021) 

- Xay Ong chuong trinh 
CLC thay the he can 
chuyen (2021) 

Tnr6ng  

THPT CNN 
2022 

1.5 
Xay Ong CTDT VB2 Ngon ngfr 
Anh he VLVH 

CTDT Ngon ngir 
Anh VLVH 

Khoa DT va BDNN xay 
Ong De an trinh Hieu 
truang xem xet, phe duyet 
(2021) 

Khoa DT va 
BDNN 

2022 

2. To chirc b(i may, nhan sty 

2.1 
Ten hanh thi diem to chit a mot 
so don vi true thuOc truang 

Hai don vi to chu 
theo 10 trinh 

- Tien hanh to chil,er mot so 
linh virc (VB2), tin teri tir 
hach toan dm Khoa 
DT&BDNN; 

- Tien hanh tg chit, tg hach 
toan dOi vai TTPTNL 
throng tai mo hinh doanh 
nghiep trong nha truong 

TCCB 2022 

2.2 
Tinh toan sap xep lai mot so don 
vi cho phii hap vai tinh hinh thgc 

Giam dau mOi trirc 
thuoc, giam % 

• '
nhan s 	vg 
dao tao 

ban.sixphgc 

- Tai ca cau 02 khoa dao 
tao; 01 trung tam; 02 phong 

TCCB 2022 
to 

3. 	Cai each hanh chinh 
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3.1 

, 
Ra soat, be sung, Op nhat, dieu 
chinh town be he th6ng van ban 
quan 137, dieu hanh cac liinh vp.c 
trong truemg 

Hang nam tri'en 
khai ra soat, be 
sung he thong van 
ban quail V, diu 
hanh trong Truerng 
(hien tai, toan 
truong c6 96 van 
ban quan 137, dieu 
hanh) 

, 	 , 
Phong TT va PC va phoi 
hop voi cac dun vi chu  
Ong thpc hien ra soat, 136 
sung, diet' chinh 

Cac dun vi: 
TCCB, 
HCTH, CT 
va CT 
HSSV, DT, 
KHTC, 
KHCN, 
HTPT, TT va 
PC 

2021-2025 

100% cac van 
ban chi dao, 
dieu hanh dm 
truOng dugc ra 
soat, be sung, 
cap nhat hang 
nam 

3.2 

DAy math viec giai quyet cac thil 
tpc hanh chinh cho can be va 
HSSV qua be phan hanh chinh 
"Met cira" 

80% cac thu tpc 
hanh chinh cho can 
be va HSSV dugc 
giai quyet qua be 
phan hanh chinh 
"Met dm" 

Xay dung Ic6 hoach, ra soat, 
phoi Nip voi cac don vi de 
trien khai theo tirng nam 
(tir 2020-2025 

, HSSV 

P. HCTH 
P. CT va CT 

Truemg 
THCSNN 
Twang 
THPT CNN 

2020-2025 

80% cac thii 
tpc hanh chinh 
dm can be, 
gido vien va 
HSSV du6c 
thuc hien qua 
cac van pheng 
hanh chinh 
"Met cira" 

1.3 

Xay dung kho cu so.  dulieu cac 
van ban quan V7 cac linh vuc quail 
V dm Tnremg DHNN, DHQGHN 
ten phAn me'm MS. Teams 

Xay dung kho 
CSDL van ban cac 
linh vgc quan 13'7 
dm Nha truomg: 
HCTH, TCCB, 
KHTC, CT va 
CTHSSV, HTPT, 
TT va PC, KHCN, 
DT, DBCL; cac 
bao cao cua Nha 
tnremg a dua len 
phan me -n MS. 
Teams 

Xay dung ke hoach, ra soat, 
phoi hop vai cac dun vi a 
xay dung kho cu so.  dulieu 

P. HCTH 2020 
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4. U'ng clung Cong nghe 
Thong tin 

4.1 
Xay dung chinh sack ve 
irng dung CNTT 

Cac van ban chi dao ve sir 
dung nen tang cong nghe 
giao tiep, luu tar' van ban 
hanh chinh truc tuyen, he 
thOng hanh chinh mot cira 

Trien khai xay dung to 
, 

thang 9/2020 
PThrte= 

CNTT-TT&HL 

2020 — 
2022 

4.2 
Nang cao nang luc dOi 
nail irng dung CNTT 

100% can 1)0 giang day CO 
nang Luc Ong dung CNTT 
vao giang day mon hoc 
100% can bO phuc vu dao 
t4o 	sir 
	

citing 	thanh 	thao 
Eoffice, Microsof Teams, he 
thong tivc tuyen... dao dap 
irng 	nhu 	cau 	irng 	dung 
CNTT trong quan tri dai hoc 

. , 	,, 
Tr
!
en khai xay dung tir 

thang 5/2020 

Ban chi dao U.ng 
dung CNTT, 
Trung tam 
CNTT-TT&HL 

2020 — 
2025 

4.3 

, 
Xay dung not dung so, 
dOi mai phtrang thirc day- 
hoc, kiem tra danh gia co 
irng dung CNTT 

100% cac mon hoc dia. Dai hoc 
va Sau dai hoc co website tich hop 
hethOngLMSdiaNhattuong 
100% cac mon hoc cila bac 
THCS va THPS trien khai 
theo hinh tilde ket hop,  
100% hoc lieu duac so Ma va 
dtra len he aging de khai thac 

Tri'en khai xay dung tir 
thang 9/2020 

PhOng Dao tao, 
Khoa SDH, 
Truerng THCS 
UMS, Trung 
THPT Chuyen 
ngoai ngir, Trung 
tam CNTT — TT 
& HL 

2020 — 
2025 

4.4 

Xay dung kho van ban 
quan 	tri 	dai 	hoc 	dung 
Chung cho Throng (tren 
nen tang Office 365) theo 
cac mang cong tac phuc AT 
cho viec tim kiem van ban, 
kiem dinh chit luting. 

Kho van ban tren Office Trien khai xay dung tir 
Phong HCTH, 

365 thang 9/2020 
Trung tam 
CNTT-TT&HL 

2020 
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4.5 
ffng dung n'en tang Office 
365 trong quan 1 ,  nghiep 
vu 

Hetilting Office 365 
Trien khai xay dung tir

Trung 
thang 5/2020 

Phong HCTH, 
tam CNTT- 

TT&HL 
2020 

4.6 
Xay dung he thong quan I)",  
khoa hoc cong nghe 

He th6ng quanb'T khoa hoc 
cong nghe 

Trien khai xay dung tir 
thang 1/2021 

Phong KHCN, 
Trung tam CNTT- 
TT&HL 

2021 

4.7 

Xay Ong phan mem quan 
1)",  tiled khoa bieu, hei 
truang lap hoc, tinh gig 
giang day, v.v. , 

He th6ng guar' 1 ,  thai khoa 
bieu, hei truang lop hoc, 
tinh this gig 

, 
Trien khai xay dung tir 
thang 1/2022 

Phong Dao 46, 
Trung tam CNTT- 
TT&HL 

2022 

4.8 
Xay dung he thong 118 trg 
hog gong "Met cira" He thong he trg met dra 

Phong HCTH, 
Trung tam CNTT- 
TT&HL 

2023 

4.9 
Xay Ong he thong quail 1 ,  
ca sa vat chat cna NM. 
trugng 

He thong quail 1)',  co sa vat 
chat 

Trien khai xay Ong to • 
thang 1/2024 — 12/2025 

Ph6ng Quail tri, 
Trung tam CNTT-
TT&HL 

2024 - 
2025 

4.10 
fing dung cong nghe trim 
khai cac hei nghi, hei than 
true tuye'n 

50 % c c 	to 
dugc to chirc theo hinh thdc 

, 
true tuyen tren he thong 
Zoom va Teams 

50 
	

hOi nghi, hOi ha 
, 

Trien khai tir 5/2020 

Phong Dao tao, 
HCTH, 

Ph6ng KHCN, 
Trung tam CNTT-
TT&HL 

4.11. 

Cac don vi chu Ong xay 
dung ke hoach chuyen doi 

, 
so cila don vi tren co sa ke 

hoach chuye'n doi so dia. 
Nha trugng 

100% don vi co ke hoach 
,z 	, 	, 11, 	c uyen doi so 

Trien khai xay dung tir 
thang 9/2020 den 9/2025 

Cac don vi Nam hoc 
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5. Tai chinh, tai 
san 

5.1 

Nang cao mire d6 

to chu ve tai 

chinh 

- Sau 3 nam 
„ 	x + Ty lc nguon thu bO sung 

— thu NSNN la 70-30 

+ Chi: Giao to chu chi vai 

1 so dun vi (hach toan d6c 

lap). Khoan mot so not 

dung chi chuyen mon 

(VPP, thong tin, boi 

duang chuyen mon, thus 

tap, trai nghiem,...) vai 

cac don vi con lai 

- Sau 5 nam: 

+ Ty le nguon thu bo sung 

— Thu NSNN la 90-10 

+ Tiep tpc tang s6 dun vi 

hach toan d6c lap. Tang tY 

le khoan chi cho cac don 

vi 

- Xay dung truOng THCS la 

truemg CLC to chu ve tai chinh 

- Xay dung tnrOng THPT la don vi 

to du toan cap III, vai 2 he dao tao 

Chuyen va CLC 

- Doi vai he DH: ngodi he su 

pham, tat ca cac nganh khac deu 

tien tai 100% CLC. Xay dung 

chuang trinh VB2 theo huang 

mix thu hoc phi tucmg xi mg. 

- DOi vai dao tao SDH: xay dung 

\fa dao tao 50% chi tieu theo mo 

hinh CLC thu phi tuung ximg. 

- Xay dung m6 hinh hach toan 

d6c lap doi vai TT PTNL, 

- Xay civng mo hinh hach toan 

d6c lap doi vai Khoa DT&BD 

TruOng THCS, 

THPT, phong 

Dao tao, khoa 

SDH, phong 

KHTC 

Giai doan 

1 : sau 3 

nam 

Giai doan 

2: sau 5 

nam 
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5.2  
Nang cao mire d6 
tu chit ye tai san 

- Xay dung quy hoach 
tong the ye CSVC dap 
irng voi nhu cau phat trien 
ve dab tao 
- Xay dung phirang an sir 
dung tai san nham toi da 
h6a hieu qua nguon luc 
CSVC 

- Thue chuyen gia tu van ve ke 
hoach cai tao, nang cap, xay mai 
va chinh trang CSVC phit 116p 
vat tinh hinh thuc to dm nha 
tru6ng 
- Chuan bi ngu6n luc Wang Ung 
- Xay dung de an sir dung va 
khai tilde CSVC, tai san nham 
hat huy t6i da con 	nang, hieu 

suat 

PhOng Quart tri, 
TT Phat trien 
ngu6n luc, 
phong KHTC 

- Sau 1 nam 
có quy 
hoach tong 
the
- Sau miii 
nam thvc 
hi'en theo Ice 
hoach dugs 
phe duy't 
-Sau 3-5 
nam: có De 
an sir clung 
va khai thac 
tai san 

5.3 

Gia tang dien tich 
phOng h9c, dien 
tich khu yuc chirc 
nang 

Xay mai va cai tao 03 
c6ng trinh theo hinh thirc 
hop tac cong tu (PPP) 

- Tan dung khong gian hang rao 
Khoa Phap mat throng PVD, tim 
kiem cac ngu6n dau tu de xay 
m6i khong gian lam viec va h9c 
tap 
- Cai tao Nha A4, A5 
- Cai tao nha de xe Khoa Phap 

PhOng Quail tri 

5.4 

Xay dung ca so.  
mai tai Hoa Lac, 
tar& het la 
Trueng THPT 

Tru6ng not tit 

Tim kiem cac nguon dau tu; lap 
quy hoach 1/500 (2021), xay 
dung (2022) va dua vao sir dung 
(2025) 

PhOng Quail tri 2021-2025 

/ 
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