DPAI HOC QUOC GIA HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HOC NGOAI NGU Péc lap - Tw do - Hanh phic

$6: 959 /KH-DHNN Ha Néi, ngay 15 thang 8 nam 2017

KE HOACH NHIEM VU NAM HQC 2017 - 2018

1. CAN CU XAY DUNG KE HOACH

(i) Chién lugc phat trién cia PHNN-DHQGHN dén nam 2020, tdm nhin 2030; (ii)
Chién luogc phat trién khoa hoc cong nghé cua Truong dén 2020, tim nhin 2030; (iii)
Nghi quyét Dai hoi Dai biéu Dang bo Truong lan tha XVIIL, nhiém ky 2015-2020; (iv)
Chi tiéu ké hoach nhiém vu nam 2017 truong PHNN ban hanh kém theo Quyét dinh
) 4301/Qb-BHQGHN ngay 30/12/2016; (v) Tinh hinh thuc hién Ké hoach nhiém vu
nam hoc 2016-2017 va thuc trang nguén luc ctia Truong DPHNN.

2. NHIEM VU TRONG TAM NAM HOQC 2017-2018

2.1. Cung cb cac yéu td dam bao chit luong cac CTDT hién c6, xay dung méi cac
CTDT chat lugng cao va dic thu, thu hoc phi twong ng, tdng cudng cac giai phap thu
hat sinh vién theo hoc cac CTDT dai hoc va sau dai hoc cia Truong;

2.2. Thuc hién tét cac quy dinh cia B GD&DT, PHQGHN va DPHNN vé ché do lam
viéc doi vai giang vién, dac biét la cac dinh muc vé khoa hoc cong ngh¢;

2.3. Hoan thanh ding thoi han voi chit lugng cao cac nhiém vu thudc Pé an NNQG
2020 va cac Bé an, Du an khac cia BO GD&PT va DPHQGHN:

2.4. Xay dung ké hoach tong thé va thuc hién giai doan 1 viéc cai tao, nang cap khuén
vién, giang duong, san bai, phong tap, trang thiét bi phuc vu dao tao, KHCN va hgp
tac phat trién ctia Nha truong;

2.5. Dbi méi cong tac HSSV, hd trg viée lam va khai nghiép cho SV;

2.6. Xay dung ké hoach va 10 trinh thuc hién tu chu dai hoc @ PHNN-DHQGHN.
3. CAC CHI TIEU VA NHIEM VU CU THE

3.1. Pao tao

Mot so chi tiéu:

- Sau dai hoc: 280 (trong d6 ¢6 250 cao hoc va 30 NCS)
- Pai hoc chinh quy: 1225 SV (trong do6 c6 125 CLC)

- Pao tao bing kép: 400 SV

- VLVH: 200 SV

- LKQT (bac bH): 100 SV

- LKQT (bac SBH): 60 SV

- THPT CNN: 380 HS

- Tiéng Viét cho nguoi NN: 100 HV
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Nhirng nhiém vu chinh:

- i véi dao tao dai hoc chinh quy: Thuc hién cac giai phap dong bo tang cuong chit
lugng, strc thu hat va kha ning dap ung yéu cau xa hoi cac CTDT bao gom cac giai
phép trong (i) cong tac tuyén sinh, (ii) xay dung va phat trién cac CTDT, (iii) xay dung
dé cuong, gido trinh, hoc liéu, (iv) cong tac kiém tra danh gid, (v) to chuc dao tao, thuc
tap, két ndi nha tuyén dung, (vi) ho trg nguoi hoc, két noi cuu sinh vién, (vii) danh gia
chat lugng dao tao, (viii) xdy dung hé thong van ban chi dao, hudng dan, va (ix)
truyén thong.

- D6i véi dao tao dai hoc VLVH: M& rong hop tac, dao tao hé van béng 2 cho cac don
vi doi tac, dam bao uy tin va chat lugng.

- Déi véi dao tao LKOT: Thuc hién nghiém tuc quy trinh dao tao ctia doi tac qudc té,
Bo GD&DT va bPHQGHN.

- Déi véi dao tao SPH: Tang cudng hd trg ngudi hoc, cung ¢b cac yéu té dam bao chat
lugng.

- P6i véi dao tao THPT CNN: Té chire cac hoat dong day, hoc va rén luyén nhiam phéat
tricn hai hoa cac pham chat, nang lyc cua nguoi hoc, phat huy manh mé thuong hiéu,
uy tin cua truong THPT CNN.

- Béi véi dao tao tiéng Viét ngdn han: Tich cuc truyén thong, linh hoat t6 chirc 16p
hoc, da dang hoa phuong thic to chie dao tao, tao ban sdc riéng trong dao tao tiéng
Viét cho nguoi nude ngoai.

3.2. Pam bio chit lwgng va khio thi

3.2.1. Pam bio chit lwong

- Mt s6 chi tiéu:

- S6 CTPT dugc kiém dinh theo AUN: 01 CTPT
- S6 CTPT danh gia dong cip theo AUN: 01 CTPT
- Ty 1¢ cac CTDT duoc lay y kién phan hdi ciia SV vé chét lugng:  100%
Nhirng nhiém vu chinh:

- Dam bao hoat dong khao sat y kién phan hoi ngudi hoc vé chét luong giang day, hoat
dong ho trg dao tao, diéu kién PBCL va CSVC duoc tién hanh & tat ca cac hé dao tao.

- Trién khai danh gia dong cip 01 CTDT va KDCL 01 CTDT theo tiéu chuin AUN.

- Xdy dung B9 ti¢u chi danh gia doi ngli CBQL va chuyén vién.

- Kiém tra, giam sat va danh gid cong tac hau kiém dinh chat luong & cac don vi.

3.2.2. Khio thi

Nhirng nhiém vu chinh:

- Nang cao nang luc khao thi ¢ cac don vi dz}o tao, dap (g t6t nhiém vu kiém tra danh
gié cac hoc phan va nang luc ngoai nglr chuan dau ra cua SV.

- Hoan thién md hinh ddnh gid ning luc trong ky thi dau vao 16p 10 trudong THPT
CNN.
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3.3. Khoa hoc va cong nghé

Mot so chi tiéu:

- S6 bai bao trong nudc: 75 bai

- S6 bai bao dang tap chi ISI/SCOPUS: 11 bai

- Sach chuyén khao bang tiéng Viét: 10 cubn

- Sach chuyén khio bang tiéng NN: 01 cudn

- Hop déng KHCN cép VNU: 01 hop dong

- San phdm KHCN hoan chinh: 02 san pham

- Giai thuéng NCKH QG/QT: 01 giai

- S6 lugng cén bd khoa hoc: 546 nguoi

- Ty 1€ CBKH c6 bai bao QT: 16% (88 CBKH)

Nhirng nhiém vu chinh:
- Tim kiém giai phap hic¢u qua nhim hd trg GV thuc hién ché do lam viéc cia GV do
B6 GD&DT, BPHQGHN va BPHNN quy dinh;

- T chitc ¢6 chat lugng 01 hoi thao khoa hoc quéc gia, 02 hoi thao khoa hoc quéc té;

- Xuét ban 06 s6 Tap chi Nghién citu Nude ngoai, trong do ¢6 03 sb tiéng Anh va 03
s0 tieng Viét. Thyuc hién 10 trinh nang cao chat lugng cua tap chi theo céac ti€u chuan
cua ASEAN.

3.4. Hop tic pht trién
3.4.1. Hoi nhap qubc té

Mot s6 chi tiéu:

- S6 CB di nghién ctru/giang day & NN: 40 luot
- 86 CB nudce ngoai dén nghién ciru/giang day: 35 luot
- 86 SV di hoc tap/thuc tiap & NN: 100 luot

- S6 SV nudce ngoai dén hoc tap/thuc tp & Truong: 100 luot
Nhirng nhiém vu chinh:

- Xay dung va quan ly t6t hé thong co s¢ dir liéu vé hop tac qubc té phuc vu cho cong
tac doi ngoai, phat trién doi tac, thong ké, béo cao.

- Tao dicu kién thudn loi cho céc gidng vién nudc ngoai dén giang day va nghién ctru tai
Truong, dong thoi tim kiém co hdi dé SV di hoc tap, thuce tap tai nude ngoai.

3.4.2. Hop tac phat trién trong nuéc
Nhirng nhiém vu chinh:

Cung c¢d mang ludi cac ddi tac trong nude, quang ba cac san pham thé manh cua
Truong, thue hién cac hop dong dao tao, khao thi, chuyén giao KHCN va dich vu c6
chat lugng, tao uy tin va ngudn thu cho Truong.
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3.5. T6 chire Can b

Mot so chi tiéu:

- Téng sb can bd toan Truong: 750

- Téng sé6 CBKH: 546

- Ty 16 CBKH la tién sy: 20% (110 TS)

- Ty 16 CBKH la GS/PGS: 5% (28 GS/PGS)

- Tiép tuc thwe hién Ké hoach xiy dung dpi ngii cin bj giai doan 2015-2020.
- Xay dung Quy dinh vé danh gi4 cong chirc, vién chirc nguoi lao dong ctia Trudng.
- Xay dung Dé an tu chi cua Truong Pai hoc Ngoai ngit - PHQGHN.

3.6. Cong tac HSSV

Nhirng nhiém vu chinh:

- DBbi méi cong tac HSSV theo hudng ting cudng hd trg, phuc vu, tao co hdi cho sinh
vién hoan thanh tot nhiém vu hoc tép, tich cuc tham gia cac hoat dong NCKH, thuc
hanh, thuc tap tai cac co s¢ trong va ngoai nudc.

- Thuc hién dung thoi han va cé chat luong viéc khao sat viéc lam cua SV sau tot
nghiép theo yéu cau cia PHQGHN va By GD&DT.

3.7. Tai chinh va co sé vt chit
3.7.1. Tai chinh

Mot so chi tiéu:

- Ty 18 ngudn thu ting so voi ndm trude: 10%
- Ty 18 ngudn thu su nghiép/Tong nguon KP hoat dong thudng xuyén: 39%
- Murc tang thu nhap cia CBVC: 5%

Nhirng nhiém vu chinh:

- Xay dung KHNV, du toan ngan sach, phan bd va sir dung ngudn kinh phi hiéu qua.
Thuce hién day du, kip thoi cac loai bao cdo théng ké dinh ky, dot Xuét.

- Quan li va str dung cac ngudn luc tai chinh, CSVC dung theo céc quy dinh cia Nha
nudc, thuc hién vi¢e giai ngan, thanh quyét toan dung han.

3.7.2. Co sé vt chat
Nhirng nhiém vu chinh:
- X4y dung quy hoach tong thé vé CSVC ctia Nha truong dén nam 2020.

- Cai tao dé bo sung 05 phong hoc CLC ¢ khu vuc nha C2; Nang cip hé théng nha vé
sinh khu vuc giang duong A2.

- Phoi hop vai cac don vi ¢6 lién quan, day nhanh tién d§ ctia Dy én nha chung cu.




3.8. Quan tri dai hoc va thanh tra phap ché

3.8.1. Quan tri dai hoc

Nhirng nhiém vu chinh:

- Hoan thién hé thdng cac vin ban chi dao, hudéng din, diéu hanh cac mang hoat dong
ctia Truong. Xay dung, hoan thién va khai thac hiéu qua hé thong CSDL va hoc liéu
toan truong. Tang cudng phat trién ung dung CNTT trong quan tri dai hoc, dao tao,
boi dudng va kiém tra danh gia.

- Nang cao chit luong cong tac tong hop, thdng ké va xdy dung cac bao cdo.

3.8.2. Thanh tra va phap ché

Nhirng nhiém vu chinh:

Tang cuong hiéu qua cong tac kiém tra, giam sat ndi b, thong béo, nhic nhd vige thuc
hién Quy ché Iam viéc cia Truong PHNN, ké hoach nhiém vu cta cac don vi trong
Truong, cac két luan, chi dao ciia Ban Gidm hicu.

3.9. Chinh tri tw twéng, cong tic Piang va Doan thé, quc phong an ninh, thi dua
khen thudng

3.9.1. Cong tac chinh tri tw twéng

Nhirng nhiém vu chinh:

- Thuc hién tot ké hoach ctia Pang ty Nha truong vé diy manh hoc tap va lam theo tu
tuong, dao dic, phong ciach H6 Chi Minh (Ké hoach s6 39/KH-PU ngay 08/5/2017),
Quy ché vé van hoa g xir cua cong chire, vién chirc, nguoi hoc tai Truong DPHNN-
DHQGHN.

- Thuc hién nghiém tic Quy ché dén chu trong hoat dong ctia Nha truong va Quy ché
cong khai dbi voi cac co so giao duc dai hoc.

3.9.2. Cong tic Ping, doan thé

Céng tac Pang: Két nap 35 dang vién, trong do co it nhat 1a 20 sinh vién. Md 01 16p
boi dudng nhén thirc vé Dang cho doan vién sinh vién uu ti trong Truong.

Cong tdc Cong doan: P6i méi hoat dong cua Cong doan Truong va Cong doan bod
phan nham tao sy dong thudn trong CBVC thuc hién cac nhiém vu ctia Nha truong;
thue hanh tiét kiém, chong lang phi.

Cong tac Doan Thanh nién, Hoi Sinh vién:

Ting cuong cic hoat dong nham gidi thiéu vé quang ba hinh anh sinh vién va nha
truong; ticp tuc thuc hién chu truong xdy dung “Méi truong than thién, sinh vién tich
cuc, cong tdc chuyén nghiép” cia Nha truong.

3.9.3. Quéc phong - an ninh

DPam bao an ninh, trat tu an toan xa hoi trén dia ban Trudng quan ly. Ra soat, kiém tra
phuong ti¢n PCLB va PCCC, chu dong dap trng trong moi tinh hudng.
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3.9.4. Cong tdc thi dua - khen thuong

Xay dung cac tiéu chi danh gia xét thi dua cac don vi trong toan Truong. Tién hanh
dang ky TPKT cua tap thé va ca nhan va thuc hién cac giai phap hiéu qua dé dat dugc
cac danh hi€u thi dua da dang ky

4. CAC GIAI PHAP CHU YEU THU'C HIEN KE HOACH

- Lam t6t cong tac tu tudng, tao su déng thuan cao va y thirc hoan thanh nhiém vu
trong CBVC va HSSV.

- Chu trong cong tac phat trién doi ngii, ning cao tinh than trach nhi¢m, tinh chuyén
nghi¢p va xay dung moi truong lam viée than thién.

- Pa dang hoéa nguén thu tur chuyén giao cong nghé¢, cac dich vu dao tao va NCKH,
thuc hién cac du an, chuong trinh, hop dé)ng dao tao, tham gia Pé an NNQG 2020.
Thuc hanh tiét kiém, chéng lang phi cac nguén luc, nhét 1a thoi gian, suc luc va tai
chinh.

- X4y dung vin hoa chét luong trong cac hoat dong. Tiép tuc ting cudong hé théng dam
bao chit lugng cho cac chuong trinh dao tao. Nang cao chit lwong cong tac diéu hanh,
quan ly va hi¢u qua, tac dung cua cong téc thi dua, khen thuong.

- Tang cudng cdng tac thanh tra, giam st cac hoat dong ctia Nha truong nham dua ra
dugce nhitng chinh sach hop ly.

V. TO CHUC THUC HIEN

- K& hoach nhiém vu nam hoc 2017-2018 ctia Truong dugc quan triét tdi toan thé cac
don vi, can by vién chirc va hoc sinh, sinh vién.

- Thu truong cac don vi true thude cian cit KHNV nam hoc cua Truong thuc hién diéu
chinh, bd sung, hoan thi¢n KHNV nam hoc cta don vi.

- Céac don vi chic nang va cac td chuc Dang, doan thé c6 trach nhiém cu thé héa
KHNV ndm hoc cua Truong thanh cac chuong trinh cong tac cu thé trong dé cé cac
muc tiéu, gidi phap, huéng dan thuc hién va kiém tra, danh gia./.

Noi nhgn: HIEU TRU’(ING\f
- PHQGHN (dé béo céo); 3
- Pang iy (dé bao cao);

- BGH, CP, Doan TN;

- Cac don vi,

- Luu: HCTH, DP38.
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